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•  Project	
  Objec(ve:	
  design,	
  develop,	
  implement,	
  
communicate,	
  assess,	
  and	
  scholarly	
  
disseminate	
  a	
  pilot	
  model	
  for	
  the	
  delivery	
  of	
  
‘blended	
  learning’	
  library	
  instruc(on	
  in	
  five	
  
undergraduate	
  courses	
  

•  Blended	
  Learning:	
  “a	
  pedagogical	
  approach	
  
that	
  combines	
  the	
  effec(veness	
  and	
  
socializa(on	
  aspects	
  of	
  the	
  classroom	
  with	
  the	
  
technologically	
  enhanced	
  ac(ve	
  learning	
  
possibili(es	
  of	
  the	
  online	
  environment”1	
  

•  Based	
  on	
  NCAT	
  ‘Replacement	
  model’	
  some	
  in-­‐
class	
  (me	
  replaced	
  with	
  out-­‐of-­‐class,	
  online,	
  
interac(ve	
  learning	
  ac(vi(es2	
  

•  Goals:	
  to	
  enhance	
  learning	
  outcomes	
  and	
  
reduce	
  face-­‐to-­‐face	
  IL	
  instruc(on	
  by	
  50%	
  

•  Recogni(on	
  that	
  with	
  (ght	
  budgets	
  and	
  
reduced	
  staff,	
  online	
  learning	
  will	
  con(nue	
  
to	
  be	
  of	
  increased	
  importance;	
  will	
  require	
  
upda(ng	
  and	
  improvements	
  

•  Benefits	
  to	
  efficiency	
  by	
  partnering	
  with	
  
campus	
  teaching	
  and	
  learning	
  support	
  

•  Students	
  generally	
  posi(ve	
  toward	
  online	
  
learning,	
  but	
  not	
  overwhelmingly	
  so	
  

•  Faculty	
  willing	
  to	
  experiment,	
  but	
  cau(ous	
  
about	
  benefits	
  to	
  learning/course	
  

•  Feedback	
  was	
  obtained	
  by	
  two	
  
methods:	
  online	
  survey	
  of	
  
students	
  in	
  pilot	
  courses	
  and	
  
focus	
  groups	
  with	
  course	
  
instructors	
  and	
  instruc(onal	
  
assistants	
  

•  Collected	
  in	
  Dec.	
  2011,	
  a]er	
  one	
  
term	
  using	
  the	
  modules	
  

•  Student	
  survey:	
  N=145;	
  response	
  
rate:	
  ~3%	
  

•  Focus	
  groups:	
  Included	
  4	
  of	
  the	
  5	
  
par(cipa(ng	
  courses	
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  members	
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  administra(ve	
  support	
  

•  Instructors	
  want	
  to	
  
customize	
  which	
  topics	
  they	
  
use	
  for	
  their	
  courses;	
  keep	
  
different	
  topics	
  separate	
  

•  Recogni(on	
  that	
  offering	
  
online	
  tutorials	
  not	
  
‘enough’;	
  they	
  need	
  to	
  be	
  
supported	
  in	
  the	
  course	
  

•  Work	
  with	
  course	
  
instructors	
  to	
  create,	
  
improve,	
  revise	
  and	
  edit	
  
content	
  

•  Involvement	
  of	
  librarians	
  in-­‐
class	
  is	
  s(ll	
  valued	
  

•  Put	
  modules	
  in	
  a	
  public,	
  
accessible	
  loca(on	
  

•  Interest	
  in	
  modules	
  for	
  
more	
  advanced	
  topics	
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My	
  approach	
  to	
  finding	
  and	
  using	
  informaCon	
  at	
  university	
  
has	
  changed	
  as	
  a	
  result	
  of	
  this	
  course	
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The	
  content	
  in	
  the	
  IL	
  modules	
  adequately	
  prepared	
  me	
  to	
  do	
  
the	
  work	
  in	
  this	
  course	
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Overall,	
  I	
  am	
  confident	
  in	
  my	
  ability	
  to	
  locate	
  and	
  use	
  
informaCon	
  using	
  the	
  resources,	
  services	
  and	
  tools	
  provided	
  

through	
  McMaster	
  University	
  Library	
  

Selected	
  Student	
  Survey	
  Responses	
  

Acknowledgements 

Themes	
  from	
  Focus	
  Groups	
  

•  Interac(vity	
  important	
  
•  Desire	
  for	
  shorter	
  modules	
  
•  Consider	
  pace,	
  concision	
  during	
  

crea(on	
  

•  Self-­‐test	
  ques(ons	
  should	
  be	
  
challenging	
  

•  Avoid	
  monotone	
  delivery	
  
•  Value	
  self	
  paced	
  learning,	
  ability	
  

to	
  move	
  around	
  modules	
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•  Targeted	
  five	
  large-­‐enrollment,	
  first	
  year	
  
courses	
  	
  (Sociology,	
  Geography,	
  Social	
  Science	
  
Inquiry)	
  with	
  exis(ng	
  library	
  rela(onships	
  

•  A	
  Steering	
  Commicee	
  oversaw	
  the	
  project	
  
with	
  several	
  working	
  commicees:	
  Assessment,	
  
Communica(on,	
  plus	
  a	
  commicee	
  for	
  each	
  
course	
  

•  Used	
  project	
  management	
  techniques	
  e.g.	
  
project	
  plan	
  with	
  (meline	
  and	
  milestones,	
  
communica(on	
  plan,	
  iden(fied	
  key	
  
stakeholders,	
  success	
  factors,	
  obstacles/
barriers	
  

•  A	
  collabora(ve	
  process	
  that	
  involved	
  many	
  
partners:	
  teaching	
  faculty,	
  librarians,	
  library	
  
staff,	
  instruc(onal	
  designers,	
  instruc(onal	
  
technicians	
  

•  Content	
  created	
  by	
  subject	
  experts	
  (librarians,	
  
library	
  staff,	
  geographers)	
  

•  Course	
  instructors	
  given	
  frequent	
  opportunity	
  
to	
  provide	
  feedback	
  on	
  progress	
  

•  Challenges:	
  Short	
  (meline,	
  shi]ing	
  goals,	
  
instructor	
  buy-­‐in,	
  staff	
  shortages	
  

Themes	
  from	
  Student	
  Comments	
  

View tutorials at library.mcmaster.ca/online-tutorials Project Outcomes 
•  PowerPoint	
  and	
  narra(on	
  combined	
  to	
  

create	
  online	
  tutorials	
  in	
  Cap(vate	
  
•  Two	
  course-­‐specific	
  IL	
  tutorials	
  created,	
  

covering	
  topics	
  that	
  included:	
  choosing	
  
sources,	
  library	
  databases,	
  finding	
  books,	
  
evalua(ng	
  sources,	
  ci(ng	
  and	
  more	
  

•  One	
  geospa(al/map	
  skills	
  tutorial	
  created	
  
•  Tutorials	
  placed	
  in	
  LMS	
  for	
  each	
  course	
  


