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ABSTRACT

In 1908, Henry James prepared a revised version of The Wings of

the Dove (1902) as part of the New York Edition of his works. Despite
the notoriety of James's habit of revision, and despite the high critical
status of the novel as one of James's major works, no scholarly edition
of the novel exists. This study attempts to supply such an edition by

presenting the text of the first printing of The Wings of the Dove,

together with a complete 1ist of substantive variants in the twoc other
editions supervised by the author.

There are three forms in which the text of The Wings of the Dove

is available: the first American edition (Scribner's, 1902); the first
English edition (Constable, 1902); and the New York Edition (Scribner's,
1909). This study refers to these three editions as A, C and N, respec-
tively. The history of the text shows that A, while the first to be
published, is not the first printed; moreover, it lacks some of the final
corrections which James made in his proofsheets of C. Hence, C, the first
text to be printed and the one which contains all of his corrections of
1902, has been chosen as the copy-text for this edition.

In addition to a brief discussion of the textual variants, the
introduction to this edition presents all the available authorial aids
to understanding the novel. A complete history of James's composition

and publication of The Wings of the Dove, from his first Notebook entries

of 1894 to the revision of the novel in 1908, is reconstructed here from

published and unpublished letters of the period. A section devoted to
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analysis of James's epistolary comments on the novel and of his one

published critique, the Preface to the New York Edition of The Wings of

the Dove, reveals inconsistencies which are ultimately related to the
long and intermittent period over which the novel was composed. Finally,
examination of some of James's revisions leads to the conclusion that
most of the substantive variants are stylistic in effect, but that the

remainder clarify or add to the meaning of particular passages.

The text of the first English edition of The Wings of the Dove

(C) is reproduced here as this edition's reading text. The correct

forms of misprints in C are given in the lateral margins. The substantive
variants in A and N are listed in the Tower margins of the pages on which
the orginal text appears. This variant edition presents, for the first
time, and in convenient form, all the authorial versions of the text of

The Wings of the Dove.
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PREFATORY NOTE

The copy-text which I have chosen for this edition of Henry

James's The Wings of the Dove is not the first edition but the second.]

The copy-text itself is presented as it originally appeared in 1902. The
correct forms of misprints in the text have been indicated in the lateral
margins and the substantive variants which occur in the first edition and
in the revised edition of 1909 are given in the textual apparatus below
the text. As a result, this is not a "critical edition", which, as
defined by Fredson Bowers, "admits editorial correction, emendation, and
even conflation (synthesis) of readings from more than one authorial
document".2 Rather, it is a "variant edition". The ensuing note sets
out some of the reasons for the format of this variant edition.

In his paper, "The Rationale of Copy-Text", W.W. Greg agrees with

1The publication dates for the three editions which have James's
authority are as follows:

The first edition was issued on 29 Aug. 1902. On p. 120, item Abba,
of A Bibliography of Henry James, Leon Edel and Dan H. Laurence give 21 Aug.
1902 as the "formal publication date" but add that copies "actually were
not issued until eight days after". Jacob Blanck, Bibliography of American
Literature, V, 150, item 10647, gives 22 Aug. as the date of deposit and
"29 Aug. 1902 (publisher's records)" as the date of publication.

The second edition was published on 30 Aug. 1902. The two biblio-
graphies (Edel and Laurence, p. 121, item A56b; Blanck, p. 173, item 10772)
agree on this point. Blanck, however, erroneously includes this edition
under the heading "Reprints".

The third edition, revised by James for the New York Edition of his
Novels and Tales,was published on 22 April 1909 (Blanck, op. cit., p. 157,
item 10665).

2See "Textual Criticism”, in James Thorpe, ed., The Aims and
Methods of Scholarship in Modern Languages and Literatures, p. 31.




McKerrow "that in all normal cases of correction or revision the original
edition [of a literary work] should . . . be taken as the copy-text" but

he cautions that "not all cases are norma]”.3 While Greg's concern is

with works of the sixteenth and seventeenth centuries,4 his warning applies

equally to a text as recent as Henry James's The Wings of the Dove. From

historical evidence given in detail below, it is obvious that the first

(or "original") edition of The Wings of the Dove (Scribner's, 1902) was

not the first to be printed and, while it has, to date, been taken as, in
all respects, the first text, it is really no more than a reprint derived
from the proofs of Constable's edition of 1902. - The latter was the first
text of the novel to be printed and should serve as the copy-text.

It may be objected that since the two 1902 editions were simulta-
neous publications the difference in order of printing is immaterial,
save in the matter of misprints, and that the first edition, with corrections,
should still serve as the copy-text. However, a more serious argument
against the immediate adoption of the first edition as the copy-text lies
in the fact that both contain substantive variants which originate with
the author. Before the copy-text can be selected it is necessary to
determine why James introduced these variants. If it could be argued
that he introduced the few changes merely from personal eccentricity, the
editor could simply follow the first edition in accidentals and choose

between substantive variants,5 thus fulfilling Bowers's definition of a

3See p. 55 of the paper as reprinted in 0.M. Brack, Jr. and Warner
Barnes, eds., Bibliography and Textual Criticism , pp. 41-58.

“bid., p. 43n.

SDefined by Greg, ibid., p. 43.
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"critical edition". 1If, on the other hand, the substantive variants,
while truly authorial, were for some reason inadvertently admitted into
one of the texts, it would devolve on the editor to present, if possible,
only that text which the author actually wished to publish. Conflation
of readings from simultaneous editions would destroy the distinctiveness
of the true copy-text.

Furthermore, Henry James not only published The Wings of the Dove;

he re-published it with a conscious intention of revision. There would

be no merit in editorial conflation of later and earlier editions: the
author himself performed that task. However, one might argue that the
author's choice of copy-text for his revised edition indicates his original
preference. But this cannot be the case where the differences between
simultaneous editions were inadvertent; the author's choice of copy-text
was just as arbitrary as that of any other person unaware of the existence
of the substantive variants.

James Thorpe gives further guidance, not only for the selection,
but also for the treatment of the copy-text of a modern work in his essay,
"The Aesthetics of Textual Criticism". He offers

a practical (rather than an idealistic) way of separating the

potential from the actual, the work of art which is becoming

from the work of art which is. The distinction . . . turns

on the intentions of the artist: the work can have only such

integrity, or completeness, as the author chooses to give it,

and our only reasonable test of when the work has achieved

integrity is his willingness to release it to his usual public.

His judgment may not always be good, and he may release it too

soon or too late or when (we think) he never should have; but

it is his judgment not oursé his intention not ours, his work
of art which he makes ours.
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Here is another reason for not conflating James's consciously revised
text with his earlier editions: it is no longer the same work of art as
the one first published. This is not to say that the artist's revisions
may not give his public some further insight into the original work.

As for the simultaneous but differing 1902 editions of The Wings
of the Dove, one version must, if possible, be identified as the "work of
art which is becoming" and the other as "the work of art which is". The
latter is the copy-text.

From historical evidence it appears that the first edition of
the novel represents it at the stage where, according to Thorpe, "the
work of art" was still in the process of "becoming". The historical evi-
dence, which is far too abundant and complex to be summarized here, is
presented and analysed in the section of this study called "History of
the Text". The second edition, published by Constable, took fuller
account of James's proof-corrections before first publication. The Con-
stable edition, the copy-text for this one, is "the work of art which is".
Strictly speaking, the substantive variants introduced by James in 1908 are
not part of that work of art at all; they are given here for the sake of
completeness and for their value as a means by which to clarify the work

of art.
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A NOTE ON ABBREVIATIONS

For the sake of brevity the symbols on the left are used through-
out this study to refer to the sources indicated in the right-hand column

(for further details see the "Bibliography").

1. Published and Unpublished Letters

B Letters of Henry James to James B.Pinker, 3 vols., and unbound, origi-
nal letters from publishers and others. Deposited in the Beinecke
Library of Yale University.

F Scribner's Archives. Deposited in the Firestone Library of Princeton
University.

H  The James Family Correspondence and typed manuscripts prepared in the
course of Percy Lubbock's edition of Henry James's letters. Deposited
in the Houghton Library of Harvard University.

L The Letters of Henry James. Edited by Percy Lubbock. 2 vols.

W Letters of Henry James to Mary Weld and extracts from her daily journal.
Provided by her son.

Note: In my transcription of James's unpublished letters, I have, for the
sake of fluency, expanded his abbreviations and ampersands, removed a few
unnecessary italics and dashes, restored a few missing inverted commas,

and have underlined all book titles. For the same reason, I have, in
several places, substituted upper-case type for lower-case, or the reverse,
for the initial letter of a word.

2. Editions of The Wings of the Dove

A First edition; first American edition; the second printing. Scrib-
ner's 1902.

C Second edition; first English edition; the first printing. Constable,
1902.

N  Revised edition. The Novels and Tales of Henry James: New York Edition.
Vols. XIX and XX. Scribner's, 1909.
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HISTORY OF THE TEXT

Summary of the Course of Composition and Publication

James began to write The Wings of the Dove as an unnamed serial

some time before November 1899 and worked at it occasionally thereafter
until September 1900, at which time he set it aside to write The Ambas-
sadors. Despite the lack of a title, James's references to this 1899
project in his Tetters of 1899 and 1900 provide a chain of evidence which
clearly Tinks it with the novel published in 1902. When James resumed
work on the novel in 1901, he had committed himself to render it in book
form only, a change which affected his manner of composition. His secre-
tary during 1901-1902, who knew nothing of his earlier work on the novel,

summarized James's dictation of The Wings of the Dove to herself as

follows: "begun 1901 [sic]. July 9th-19th, 10 days. Sept. 5th-Jan. 26th
(minus 3 weeks). April 27th-May 21st. plus fortnight in town = 6 months'
work" (W). This total must be augmented by such periods of time as

James devoted to the novel prior to 1901 and also between dictations to
his typist. The sporadic nature of the author's attention to the novel,
even within the 1901-1902 period, has a definite bearing on its length,
style and structure, and it later exerted its influence on his critical
opinions of the work. Aspects of simultaneous publication in London and

New York complicated matters and delayed publication of The Wings of the
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Dove until the end of August 1902. In 1908 James prepared a revised
version of the novel, together with a Preface, for the collection of his

works known as the New York Edition; these first appeared in 1909.

Notebook Entries, 1894

James's manuscript notes of 3 and 7 November 1894] consist of
formulations of the subject for a novel. Although the ideas which James
explores flow and merge into one another, they do tend to centre round
three distinct stages in the evolution of the story. The first formula-
tion involves a sick girl and a man who wishes to show her some kindness;
this kindness would amount to a pretense of love and would jeopardize
his relationship to his fiancée. The second formulation adds the element
of money; James decided that the sick girl should be rich and the engaged
couple poor. The engagement, moreover, had to be secret. Had James
chosen to treat either of these formulations we would have a different
novel. But he went on to consider possible ironic complications which
brought his reflections to a third stage. He decided that the "other
woman" was to evolve the plan of "kindness" in her hope that the dying
girl would leave her money to the man. In this formulation the man does
not initiate the deception but is himself deceived by the fiancée.

A further note dated 14 February 1895 alludes to "the subject of
the dying girl who wants to 1ive" and identifies the "final sketch" of

it as "a thing, surely, of great potential interest and beauty and of a

]Published in F.0. Matthiessen and K.B. Murdock, eds., The Note-

books of Henry James, pp. 169-74; cf. p. 187; p. 233; hereinafter called
Notebooks.
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strong, firm artistic ossature". James listed the subject again on
21 December 18953 however, he did not follow it up until 1899. Some of
the proper names which he adopted for use in the novel appear in lists

of names entered into the Notebooks in 1899 and 1900.2

Preparatory Materials, 1899

The Notebooks which include the above plans have been published;
however, two further items mentioned by James in a well-known letter to
Wells--his working outline and his synopsis--appear to be no longer extant.
From the Wells letter and other evidence we know that James possessed both
a typed outline and a typed synopsis by November 1899. James described
his working outline to Wells as:

A plan for myself, as copious and developed as possible

. . this latter voluminous effusion is, ever, so ex-

tremely familiar, confidential and intimate--in the form

of an interminable Tetter addressed to my own fond fancy

--that, though I always, for easy reference, have it care-

fully typed, it isn't a thing I would willingly expose

to any eye but my own. And even then, sometimes, I

shrink! [L, 15 November 1902]

His earliest extant reference to this synopsis occurs in a letter to
Pinker dated 23 October 1899 (B) and another alludes to its completion
prior to 9 November 1899 (B). James told Wells that the working outline
pre-dated the synopsis which was "based upon, and extracted from, such

a preliminary private outpouring”. Hence the working outline from which

James drew the synopsis was also in existence by 9 November 1899.

2Ibid., p. 292 (Densher and Croy); p. 298 (Murrum and Condrip);

p. 302 (Strett); p. 305 (Manningham and Matcham).
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Earliest Written Chapters; Projected Length: 1899-1900

Early in 1899, just after publishing The Awkward Age in a serial

version (a book version came out in April 1899),3 James made notes for
many new projects for short stories, and reviewed earlier Notebook en-
tries which might provide inspiration for a major production. A note
written on 27 January 1899, just prior to James's continental journey of
that year, expresses his desire to attempt some "big (scenic, constructive
'architectural' effects)"; James admonished himself, "Begin it--and it
will grow. Put in now, some strong short novel, and come back from the
continent, with it all figured out”. James did not revisit the continent

until 1907. Thus his evocation of Paris in The Ambassadors and of Venice

in The Wings of the Dove drew on impressions gathered during the journey of

1899 when he spent a month in the French capital and another in the water-
city.4 While James was imbibing the atmosphere of Palazzo Barbaro, model

for Palazzo Leporelli in The Wings of the Dove, he may even have had with

him his notes for the subject. The editor of the Notebooks reports that
the first three folios of Notebook IV, those which contain the entries of
3 and 7 November 1894, have been torn out. However, there is no evidence
at all that James actually wrote any of the material of the novel during
this visit to Venice in April and May 1899. He probably did begin the
project in earnest after his return to Rye, Sussex, on or about 8 July.

The evidence for this is a letter of 4 October 1899 (B) to his agent,

31bid., p. 193 (serial dates); Blanck, Bibliography, V, 148
(date of publication as a book).

4Leon Edel, The Treacherous Years, p. 385 and passim.
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James B. Pinker, who wished to arrange to publish a book by James. James
told him, "I am prepared to undertake to have a novel of moderate lenath
(already begun,) ready by an early date in the New Year--but it is highly
important to me--that a part of any such arrangement shail be for serial
as well as book-riahts” rather than book-rights alone. James's preference
for prior serial publication was a matter not only of custom, (The Awkward
Age is an example) but of economics; the financial returns would be more
substantial.

James also indicated what he meant by "moderate length" and the
figures he gives provide a link between the serial and the novel he later

named The Wings of the Dove:; the serial would be "a novel in 80,000 words,

calculated to appear in a reputable American periodical in ten instalments
of 8000 words each". This figure was gradually amplified in subsequent
letters and the ensuing history of the work accounts for the manner in
which this projected novel of moderate proportions came to contain about
223,000 words. The actual novel retains the ten-part division, but the
shortest of the "books", the third, consists of about 12,000 words. After
the publication of the work, James's most frequent epithet for it was '"too
Tong-winded"; the implied comparison itself indicates that the completed
work was too long in relation to an earlier "moderate" estimate of length.
Another thread of evidence which connects the 1899 project and
the novel of 1902 consists of the synopsis (also called variously "plan",
"project" or "scenario") of the subject which James wrote soon after
Pinker's proposal to find a publisher for the author's next book.

Additional references to this early incomplete manuscript occur
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in subsequent letters. 0On 17 January 1900 (R) James expressed to Pinker
his desire of "getting on with the thing of which I sent you the synopsis".
During the summer of 1900, he described his "scenario" to William Dean
Howells as a plan he had prepared in 1899 "beginning then--a year ago--to
do the thing" (L, 9 and 14 August 1900). By this time, however, James

felt that he needed "100,000 words" to render the subject; this increased
estimate is itself an indication that James had, in fact, been writing the
book. A year later, when he resumed work on it (after writing The Ambassa-
dors), James had no reason to suspect that more words would be reguired.

He then told Howells that he had "written a third" of his "new" novel (L,
10 August 1901); thus, he probably meant that he had a draft of 30,000
words, or perhaps three of his ten Books. This would constitute very rapid
work indeed in the scant "ten days" (W) of dictation noted by his new secre-
tary if James had no chapters laid by from his earlier attempts to write
the subject as a serial novel. But he did possess such material. Hence

he could proceed to adapt and expand it rather quickly. He apparently
believed himself to have established a pace which he could maintain and by

which he would produce a novel with record speed.

Synopsis, 1899-12900

The synopsis for The Kings of the Dove seems to have materialized

in response to the offer from Pinker to "treat of the matter of a book with
Harper and Brothers" (B, 4 October 1899, James to Pinker). After an inter-
val of three weeks James apologized to his agent for having failed, as yet,

to provide him with "the statement of the Plan of the Novel that I promised
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you" (B, 23 October 1899); he had composed it but his copyist had not yet
found time to type it. When James finally mailed the synopsis, he referred
to it as "Project for a Novel, as yet unchristened" (B, 9 November 1899).
James kept the carbon copy in reserve. Neither of these copies seems to
have survived. James himself destroyed one before 15 November 1902 (L)
when he confided to Wells that there was little possibility that he would
ever again "address a manifesto to the dim editorial mind . . . . It is
too wantonly expensive a treat to them". In contrast to this attitude,
James had apparently thought it worthwhile in 1899, perhaps even necessary,
to expend valuable time on an unusual means of attracting editorial inter-
est.

Although James's biographer, Leon Ede1,5$eems to imply that James
wrote synopses regularly for the benefit of his editors, a careful reading
of James's many letters to Pinker during these years, together with the
above statement to Wells, has convinced me that, in fact, with James, pre-
paring a synopsis was a rather unusual event. Again, Edel believes that
the 1899 synopsis was a preliminary draft for James's "Project" for The
Ambassadors. However, the history which follows demonstrates conclusively

that the 1899 synopsis is related, not to The Ambassadors, but to The Wings

of the Dove. Circumstantial details surrounding James's epistolary refer-
ences to the untitled synopsis provide a means of tracing the subject of
the latter and of distinguishing it from his incipient plans for The Ambas-

sadors.

Ibid., p. 338.
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Although James's letters indicate his willingness to give his
1899 serial project to Harper and Brothers, no direct record of any rele-
vant transaction between Pinker and this firm is available. However, in
a subsequent letter James did tell his agent, "I should Tike the synopsis
back [and] the matter . . ., for the present, dropped . . . . Harper and
Brothers have within the last fortnight asked me for a serial (not that
one--a different and special thing:) and I have said a general Yes" (B,
11T May 1900). James's parenthetical statement is noteworthy: it may imply

that the editors of Harper's Monthly Magazine had seen and rejected the

synopsis: it definitely distinqguishes the subject of that synopsis from
"the different and special thing" which Harper and Brothers eventually

published under the title, The Ambassadors. Only one week passed by before

James was acknowledging the return of his synopsis from Pinker. On the
same occasion he had some rather sharp words for his agent: James was
annoyed with him for having approached Harper and Brothers' London agent
prematurely on the matter of the new serial. The Harper representative,
said James, "was to come down here [to Rye] tomorrow . . . that we might
talk more definitely of the question of a serial that he had asked me for
by letter some time since, and that I had by letter engaged, in general
terms, and with generality, only, as regards subject, to give him. On
seeing him--and after we had, or I had, settled my subject, I meant to ask
him if I might not ask you to communicate with him" (B, 18 May 1900).

Clearly the "Project" for The Ambassadors, dated 1 September 1900, arose

from transactions made in 1900 and not from a shorter synopsis written and

circulated in 1899. The latter refers to The Wings of the Dove.
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"Unhappy Adventures": An Abortive Serial

Early in December 1899 (B) James wired Pinker to try "Mr. Bliss
Perry of Atlantic", an instruction which seems to have reference to the
synopsis since, later during the same month, he reported to Pinker, "I
have just had another letter (December 13th) from Mr. Bliss Perry, the

editor of The Atlantic . . . . What he . . . mainly writes me about is

to tell me that he has seen the synopsis of my novel and is much taken
with it but is uncertain and will write you 'in a day or two'; offering,
I infer, a price (for serialization)" (B, 26 December 1899). That this
proposed serial is identical with the project synopsized in November can
be inferred from James's numerical allusions, namely, "this projected
story (80,000 words)" and "an instalment (of 8000 words)". Perry, a
young member of a family with which James had long held acquaintance,

had taken over the editorship of The Atlantic in August 1899.6 While

James awaited Perry's decision, he devoted some time to The Sense of the

Past, a ghost-story intended for publication by Doubleday, and which he
estimated at 50,000 words (B, 9 November 1899). By mid-January, however,
he decided to abandon his international ghost because it had proved so
"diabolically, tormentingly difficult" to treat, and because he felt that
he should concentrate on his longer novel and on some tales; "I had
better keep myself free for them and for getting on with the thing of
which I sent you the synopsis" (B, 17 January 1900).

By the end of January 1900 James was getting anxious to hear

6Frank Luther Mott, A History of American Magazines, II, 493.
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from Perry. He told Pinker, "I want to get at my longer novel if the
Atlantic wants it and can whether the Atlantic wants it or not" (B, 30
January 1900). Three weeks later James expressed downright impatience,
saying, "Will you kindly let me know if the Atlantic does not want my
novel. I don't think that, in all the circumstances of our past rela-
tions, the editor (especially after refusing 'The Faces') should keep
me a longer time in suspense--or be allowed to. And if he declines
again it is important to me to know it" (B, 22 February 1900). James
probably suspected, and rightly so, that Perry's hesitation rested on

a personal distaste for Jamesian composition, a distaste which Perry
describes rather fully in his own letter to Scribner about a year later
(F, 20 February 1901). The young editor would naturally be reluctant
to communicate his real reasons for rejecting the proposed serial to
the author himself; if Pinker had received a refusal, he would also hesi-
tate to inform James, at least until he had an alternative to propose.

At any rate, Pinker apparently approached another publisher at
this point. The new prospective editor was not known to James but his
dilatoriness equalled Perry's and it eventually reinforced a rather
stoic recognition that the story, at least as summarized in the synopsis,
would not sell as a serial. James wrote, in a somewhat embarrassed tone,
to Pinker on 11 May 1900 (B), "I can't help saying a word to you as a

reminder that when you do hear at Tast from the Journa],7 of New York,

7Ibid., pp. 349-55, sketches the history of the Home Journal of

New York. Mott notes, p. 352, that this magazine did not usually pay for
contributions; thus it seems unlikely that James would be making refer-
ence to it. James's letter itself seems to exclude Harper's Weekly: A
Journal of Civilization (cf. Mott, II, 469) as a possible identification.
The reference remains obscure,
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as to the question of the Novel of which you sent the synopsis (and I

am taking for granted your not hearing, as yet, indicates probably non-
acceptance,) I should like the synopsis back". At this juncture James
was beginning to negotiate with Harper and Brothers for a "different

and special” serial but he had not begun actual work on it. He said,

"1 have been waiting on the Journal's vreply to be able to go further;
and if that reply is negative I shall do something suiting me best by
going straight at the Harper story--in preference to at present conmit-
ting myself (to some other 'party') on the subject of the synopsis .
perhaps by [19 May] I shall know how the case stands on the other matter,

with the Journal. I should like to see that synopsis back!" Pinker

returned the synopsis within a week, perhaps a little too quickly for
James's comfort. He distilled his chagrin into a single sentence, "I am
obliged to you for my synopsis, which I am glad to recover after its
unhappy adventures" (B, 18 May 1900).

Perhaps James now abandoned his ambition of rendering the novel
as a serial. His next identifiable reference to the 1899 synopsis occurred
when he made its existence known to Howells and suggested that, except
for its estimated length, the novel it represented might have formed a

suitable alternative to The Sense of the Past, which was again proving

intractable as a subject (L, 9 and 14 August 1900). James had made an-
other attempt to finish the latter when Howells asked him for a book (L,

29 June 1900).
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An "Exquisite” Scheme: 1900

The published letter of James to Howells dated 9 and 14 August
1900 (L) contains a long passage on the subject of a novel which readers,
following Lubbock's concomitant misidentification, have Tong mistaken

for The Ambassadors. Indeed, James's oblique allusions to other projects

may include reference to The Ambassadors, particularly since he was short-

ly to prepare a long synopsis of the latter for Harper and Brothers. But
a closer review of James's activities of this period, together with the
restoration of a passage omitted from the published text of the letter,
establishes the connection between the relevant passage and the still un-

named Wings of the Dove.

In June of 1900 James received Howells's "inspired" request for
a 50,000-word story involving an "international ghost". He was intrigued
at the singular co-incidence of the suggestion with details of his own
recent "little project--intrinsically . . . and most damnably difficult"
and which he had set aside "after upwards of a month's work" (L, 29 June
1900). Apparently, at the moment, James had no immediate literary com-
mitments of a major kind, for he stated, "It so happens that I can get at
the book, I think almost immediately and do it within the next three or
four months". This implies that no publisher had yet been found for the
subject of the 1899 synopsis, nor had Harper and Brothers definitely
accepted the "different and special thing" proposed to them during the

previous May. James had just completed The Sacred Fount; Pinker sent a

fair copy to Scribner's on 27 July 1900 (F). It seemed reasonable to

make a fresh attempt to "puzzle out" The Sense of the Past; James promised

XXiv



to "write you [Howells] again when my subject condenses".

On 9 August 1900 (also the date of a Notebook entry on The Sense
of the Past) James discussed the prohibitive length, for Howells's pur-
poses, of both his ghost-story and another scheme, which was the "great-
est" of his current "obsessions". He described, in glowing terms, the
projected novel which Lubbock's headnote erroneously identifies as The
Ambassadors:

The scheme to which I am now alluding is lovely--human, dra-
matic, international, exquisitely 'pure', exquisitely every-
thing; only absolutely condemned, from the germ up, to be
workable in not less than 100,000 words. If 100,000 were
what you had asked me for, I would fall back upon it ('terror'
failing) like a flash; and even send you, without delay, a
detailed Scenario of it that I drew up a year ago; beginning
then--a year ago--to do the thing--immediately afterwards;

and then again pausing for reasons extraneous and economic.
[L, 9 August 1900]

This scheme, which James said was the "most started” of the "two or three

things begun" by his hand, can be distinguished from The Sense of the Past

by reason of its "extraneous and economic" difficulties; those connected
with the ghost-story had been "intrinsic". But difficulties associated

with The Ambassadors, even at this early date, could also be described as

"extraneous and economic". The ambiguity of reference in the foregoing
passage vanishes when we restore the parenthesis which immediately follows
it, and which Lubbock wholly omitted from his 1920 edition of the Tetter.
In this parenthesis James divulged some details of the "extraneous" rea-
sons for his decision to postpone the exquisite project: "{Because--now
that I haven't to consider my typist--there was nobody to 'take' it! The
Atlantic declined--saying it really only wanted 'Miss Johnson [sic]'!)"

(H, 9 and 14 August 1900). There was never any question of serializing
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The Ambassadors in The Atlantic, but the subject of the 1899 synopsis

had been proposed to Perry the previous winter. Apparently Perry had

preferred Mary Johnston's To Have and to Hold; indeed, the latter had

doubled The Atlantic's circu]ation.B For James, the popular appeal of

a work was ever extraneous to the artistic question, even though it was
maddeningly close to the economic one. In mid-August 1900, however, he
felt that the economic picture was brightening for him. He confided to
Howells that he had "now in all probability a decent outlet for his
"obsessive hundred-thousander”. On 14 August he added a long postscript

in which he definitely shelved The Sense of the Past and spoke of "two

begun novels" which awaited his attention; these were "biggish stuff, I
fear, in bulk and possible unserialisability”. This last statement is

an indirect allusion to James's experienece with the 1899 synopsis.

James went on to speak of this work as a novel "of the type of the 'seri-

ous' which I am too delighted to see you speak of as 1ifting again .
its downtrodden head" (the ellipsis is Lubbock's). The words omitted from
the preceding quotation are extant in a transcript of the original letter;

they are "'Miss Johnson' permettendole" (H). They refer again to the

offending lady-novelist who had supplanted James in the column of The At-
lantic.
The upward adjustment, in the foregoing letter, of James's esti-

mate for the length of the novel which became The Wings of the Dove indi-

cates that he had certainly worked at it since the previous New Year's

when he thought that it would contain 80,000 words. (It was only by working

81bid., p. 512.
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at The Sense of the Past that he realized he needed more scope.) Again,

James may have already decided to adopt a "more free and independent
scale" of treatment if he should have to render the subject as a book
rather than in serial form. Moreover, as letters quoted below will
amply illustrate, James was seldom superstitiously exact in his use of
numerals, whether these related to dates or to quantities of "copy" for
the printer.

A summary of James's output in the first eight months of 1900
shows that he had not rested idle for lack of a publisher for his major

projects. He had composed The Sacred Fount, arranged the short stories

for The Soft Side (published August 1900) and had written several others

which were not collected until The Better Sort (1903). He had negotiated

with Harper and Brothers for a new serial and prepared a synopsis, dated

1 September 1900, for the editor of Harper's Monthly Magazine. AIll this

literary activity occurred in the context of a busy social life that
involved visits to London and the entertainment of visitors--his niece,

his sister-in-law and others--at Lamb House, Rye.

Agreements with Constable and Scribner's: 1900

When it seemed certain that Harper and Brothers would accept his

new serial, James postponed further work on the subject of The Wings of

the Dove until such time as the Harper project should be completed. The
strongest motive for this decision was doubtless financial. James looked
forward to an early receipt of the £1000 expected for the serial rights

to the new work. Just at this point Pinker found a publisher for the
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earlier project; on 12 September 1900 (B) James told his agent to close
with Archibald Constable's offer of a 4300 advance on 20% royalties,
payable on delivery of the manuscript, for a novel of 100,000 words to

be published, in book form only, a year later. Shortly afterwards,
Pinker wrote to Scribner's to seek simultaneous publication in America
(F, 15 October 1900) for this work. The firm had carried some of James's
short fiction in its magazine, but the first of its full-length novels by

James, The Sacred Fount, was not due to appear until February 1901.

Charles Scribner was willing to take another novel "for the Autumn of next
year" even though he lacked experience of the "possible sale" of James's
books. On the understanding that the new novel would make a $1.50 book,
he offered a 20% royalty and an immediate advance of /200. He added a
statement which implies that Pinker had intended that the editor of Scrib-

ner's Monthly should see the synopsis of the subject; but someone, perhaps

an American agent in London, had not followed through. Scribner stated,
"We are embarrassed also by the absence of any knowledge concerning the
story, for Mr. Burlingame is unable to remember the scenario which you
say was submitted to us for the Magazine and indeed thinks you are mis-
taken" (F, 31 October 1900). Pinker hastily made good this omission and
wrote to Scribner, "I am sending you by this mail the synopsis of the
book to which I referred in my last letter. I was under the impression
that you had seen it" (F, 16 November 1900). The arrival of the synopsis
was duly acknowledged by the American firm with the reminder that "When
the title . . . is decided upon we shall be glad to be informed" (F, 6

December 1900). Pinker notified Scribner's of his receipt of the £200
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advance on 11 January 1901 (F); significantly, the Scribner's Archives
contain only one item of correspondence between the two parties on the
topic of "the second book" between this date and March of 1902; the

exception is a request for an extension of time (F, 1 July 1901).

The Interim Period: 1900-1901

James's decision to complete The Ambassadors before resuming his

work on the subject of The Wings of the Dove did not appear inauspicious

in September of 1900. He had prepared a working outline and a synopsis
of each of these works and had already begun composing both (L, 9 and 14

August 1900). Although The Wings of the Dove grew to be some 60,000

words Tonger than The Ambassadors, its synopsis, according to James, was

shorter (L, 15 November 1902). This detail suggests that James was cur-
rently estimating the length of this novel as proportionately shorter,
and therefore as liable to demand less time for completion, than The
Ambassadors; besides, of the two books, the earlier scheme was "the most
started". 1In 1899 James had calculated that he could finish the novel

which became The Wings of the Dove "in about four months--from a date"

(B, 26 December 1899). From this figure he could now subtract whatever
time he had devoted to the novel in 1900. It is not unthinkable that

in September of 1900 he expected to have The Ambassadors ready for publi-

cation by Christmas or early January, to have time then for a brief holi-
day, after which he would still have an ample interval for completion of

the novel contracted to Constable for the Autumn of 1901.
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The Ambassadors, however, both as a work of art with its own

inner law of development and also as the Tabour of a mortal who could
scarcely exert rigid control over extraneous circumstances, refused to
abide by this schedule. James did not complete the magazine text until
May 1901.9 Nor was he able to snatch a badly-needed holiday. The

William Jameses arrived around Easter 1901; then Mary Weld, who became
Henry James's new secretary, came to meet him and to begin her duties

on 12 and 16 April respectively (W). Her first assignment involved taking

dictation, not of The Ambassadors, but of William's first series of Gif-

ford lectures to be given in Edinburgh in May. Although the psychologist's
health had improved somewhat in the interval since his visit of 1899, he
scarcely provided a reassuring spectacle for his anxious brother. The
very atmosphere must have seemed elegiac, if not depressing, during the
early months of 1901. Victoria, symbol of national grandeur and stabil-
ity, died in January; Mrs. Bronson, a favorite Venetian hostess, died in
February; then there was the sight of William, still in precarious health.
Henry James completed one major project during these months, but under
such pressures of time and emotion, he did not get far with his next one.
He apparently tried to rest his muse by working on some articles: an essay
on Ros’cand;]0 and perhaps "Casa Alvisi" which appeared in the February

1902 Cornhill Magazine. (The latter commemorates Mrs. Bronson's noble

9S.P. Rosenbaum's Norton Critical Edition of the novel contains

some of the pre-publication history of The Ambassadors, pp. 353 ff.; it
should be supplemented with the information given by Brian Birch in
zHenr{ James: Some Bibliographical and Textual Matters", Library, XX n.s.
1965), 108-23.

10

Leon Edel, The Master, p. 97.
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Venetian hospitality, a theme which James transported into his 1902
novel.) Several letters of this period (quoted below) allude to James's

resumption of work on the novel which became The Wings of the Dove. Yet

he seems to have allowed Miss Weld to believe that his first stint of
dictation of the novel to her, from 9 to 19 July (W), constituted his
initial attempt to begin the work. Even so, he did not return to this
project, at least as far as dictation is concerned, until 5 September (W).
Meanwhile, he may have composed his introductory essay on Flaubert, which

he said he sent to Edmund Gosse in September 1901 (H, 15 May 1902).

A Missed Deadline

James had agreed to have a novel ready for Constable for the au-

tumn of 1901; delay in finishing The Ambassadors had necessarily reduced

the time available for attention to The Wings of the Dove. In addition,

the effort demanded by the Harper serial, unlike the shorter pieces

written in 1900, had drained the author of his former enthusiasm for the
project begun in 1899. Such seems to me to be the import of his altered
tone of reference to the scheme. In 1899 he had exclaimed to Pinker, "I

could do it--only long to go on with it--soon" (B, 9 November 1899). 1In

1900, he confided to Howells, "It really constitutes, at any rate, the
work I intimately want actually to be getting on with" (L, 9 and 14 Au-
gust). After May 1901 he expresses no such eagerness in his letters.

The pressures connected with the Harper serial had effectively altered
his creative relation with the earlier work. When Mrs. Waldo Story asked

him how soon the biography of her father-in-law would be ready, he spoke
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of two novels which he had had to get "off [his] hands". "One of the
novels in question is, thank heaven, finished, but 1 am in the midst of
the other--though proceeding as steadily as my native meticulosity per-
mits"; he could think of nothing else until "the day it is done" (H,
13 June 1901).

On 1 July 1901 (F) Pinker wrote to Scribner's (and, no doubt,
also to Constable) to beg their

indulgence for Mr. Henry James, as he will not have the MS.

of his new novel ready in time for publication this autumn,

and he asks for a delay to the end of the year, say Decem-

ber 31st. Mr. James has been finishing a novel which he

was under contract to write for serial publication, and it

occupied him some months longer than he expected.
Therefore, the agent continued, James had "only recently been able to
take up the book" promised to them. James may have begun to review his
Notebook entries, his preliminary working outline and his synopsis, and
he may even have prepared manuscript by hand. However, according to
Mary Weld, he did not resume dictation of the novel until 9 July 1901.
Nor did he complete it by the end of the calendar year. Miss Weld noted
21 May 1902 as the date of that consummation, with only six months of

this period devoted to dictation of The Wings of the Dove. How did James

dispose of the other five months between 9 July 1901 and 21 May 19027
Why did he not spend more of this period on his overdue manuscript? Curi-
ously enough, James once told Miss Weld that, of his later novels, The

Wings of the Dove "came easiest”.]] How could he apply this term to a

novel which he was unable to finish by either of the dates agreed upon

with his publishers? While it is true that ordinarily James spent his

]]H. Montgomery Hyde, Henry James at Home, p. 150,
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mornings in dictation, a number of extraordinary events took him away
from his work altogether during this period. Moreover, even on days
when he put in his usual hours, other events made the atmosphere rather
hectic for him, so that completion of the novel represents something of

a feat of determination.

Another Missed Deadline

James had barely resumed dictation of the novel when he Teft Rye

for ten days.]2

If he worked at the novel at all during the remaining
weeks of the summer, he did so in the relaxed atmosphere induced by the
presence of close relatives and other visitors. On 5 September he re-
turned to dictation but, after fifteen days, a household crisis occurred
which temporarily reduced his timetable to chaos. His butler and cook

had to be dismissed and replaced. 'S

After this episode James finally
realized that "one way and another" he had lost "so much time" from his
"woefully backward book" (L, [2 October] 1901). Taking stock of his re-
cent interruptions, he wrote to a friend that he had put in "a rather
feverish and accidenté summer: I mean through the constant presence of
family till a month ago, and through a prolonged domestic upheaval ever
since . . . [with] futile attempts at reconstruction for which I have had

no time, and yet which have consumed so much of it" (L, 17 October 1901).

By early November the dust had settled and James was full of opti-

]ZLeon Edel and Gordon N. Ray, eds., Henry James and H.G. Wells,
p. 73; letter of James to Wells, 30 July 1907.

"34yde, op. cit., pp. 130 £f; Edel, Master, pp. 100 £f. and (for
the happy resolution) p. 46 and p. 107.
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mism. The "book multiplies" he told William and Alice James; and "work
goes on with steady strides, to speak without presumption, and I should
like to think I haven't to budge till about January 10th, when I hope

to go to town with a book finished. But", he added, "the poor irrepress-
ible Godkins . . . appeal to me so not to put off coming to them [at
Torquay] that I expect to do so, fearfully a contrecoeur--for three or
four days" later in the month (H, 1 November 1901). A few days later he
assured Pinker, "I am happy to say that I am going very steadily and
straight with the novel I am finishing for Constable" (B, 6 November 1901),
and divulged a plan for a new volume of tales; these he expected to pre-
pare in town where he intended to spend three months of the winter. How-

ever, The Better Sort did not come out until 1903. James did make an

attempt to curtail his social activities; he told Gosse, "I don't come up
to town, alas, for more than a few necessary hours, till I've finished my
book, and that will be when God pleases. 1 pray for early in January" (L,
20 November 1901). But early in December he went to see Edmund Godkin,
an old family friend and editor, who was in his last illness. He was soon
lamenting to his brother and sister-in-law the fact that he was "condemned
to these untimely wanderings" in spite of "extreme pressure, at home, to
finish a book and be free by January 1st (free I mean to begin another)"
(H, 5 December 1901). After more than a fortnight away, James returned to
Rye; he had another guest, Jonathan Sturges, over the Christmas season,
from 20 December until 13 January (H, 22 January 1902, to Grace Norton),
but he resumed his almost daily dictation.

The Tast day of 1901 came and went; James had failed to meet his

commitment to Constable with 1iteral exactitude. Nevertheless, for the
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first weeks of the new year, he continued to feel that he might finish
the book before his removal to London. The attempt was frustrating and
futile. He complained to Grace Norton, "I'm in a desperate state of
arrears over a not yet finished book--i.e. long novel--which was to
have been finished and published in the autumn, and so abashed and dis-
graced that I can do nothing else till the incubus in question is floored";
at the same time he begged off writing a column about a new author
she had "discovered" (H, 22 January 1902). By this time James knew that
the ultimate length of his novel would exceed 100,000 words; he admitted
to Howells that it would involve "still several weeks' work" (H, 25 Janu-
ary 1902). But even now James did not foresee the size of the novel with
accuracy. From London he wrote to William and Alice, "I stuck on and on,
hoping to finish my 160,000 or 170,000 word book before budging--but
didn't, after all, couldn't, decently, in spite of extremely sustained
application" (H, 29 January 1902).

How much had James actually accomplished by the time Miss Weld
saw him off to London on 27 January 1902 (W)? He had prepared 500 pages

of typescript for Constable's printe\r]4

and these supplied copy for 357
pages of the first London edition. (James himself gave the figure 355
[B, 21 March 1902] but a glance at the present [facsimile] text is enough
to discount its literalness; his copy could hardly have ended in the
middle of a conversation, to be picked up again later, whether at London

in March or at Rye in April, for two additional pages.)

James had also, at last, chosen a title. The earliest extant

]4Ede1, Master, p. 109.
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reference to it is unenthusiastic; he told Howells that his novel had

"a prettyish title, The Wings of the Dove" (H, 25 January 1902). James

gave no explanation for his choice, nor does the portion of text which
was completed by this date offer a direct source. The passage in which
Kate Croy calls Milly Theale a "dove" does indeed occur on page 233,

but the first reference to the latter's "wings" comes on page 428, part
of the copy which was not handed to the printer until May. The title

was probably a stop-gap, a thing invented under pressure of the necessity
to supply the printer with a running title.

Although his copy for the printer was incomplete, James had men-
tally finished with the novel. He confessed to Howells that he was
"panting (as always before the material has caught up with the mental
finish of a book,) to get immediately next at two or three other besetting
subjects" (H, 25 January 1902). A too lengthy and too interrupted period

of incubation had staled if not spoiled the subject.

A "Wretched Siege" of Illness

When James wrote to William and Alice (H, 29 January 1902) that
his daily three-and-a-half hour stint of dictation had left him "depleted",
his reference implied chiefly a psychological strain, but he was also
physically exhausted. He became i11 in London. He had consulted with
Pinker on his arrival and then dropped communications for three weeks.
Subsequently he reviewed the interval for his agent and explained that:
When I came to see you on January 27th I was very ill--so

that I must have been queer and incoherent; at any rate I
was much worse an hour later, and had to scramble back to
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my chambers [at the Reform Club] and tumble into bed with
violent inflammation of the bowels. I had a wretched
siege there of 6 days, and then a bad, false, unnursed
recuperation which ended in another collapse under which

I managed, not an hour too soon, to get back here [to Rye]
on the 11th February.[B, 19 February 1902]

Consistent with the attitude evinced to Howells, James here expressed
regret, not for his failure to finish the novel, but for his inability,
due to illness, to gather the material for the volume of tales. He did,

however, feel that the "copy for the Wings of the Dove to be sent to

Scribners [sic] had much best be a set of my clean Revised from Consta-
ble's". Instead of correcting duplicate proofs of the novel, one set for
each of his publishers (the method he followed in preparing The Ambas-

Vgﬁdors),15 James had decided to return a revised set of proofs to Con-

stable's printer, who was to correct his galleys and send clean proofs
to Pinker, who, in turn, would dispatch them to America. Ignoring the
fact that the manuscript was incomplete, James went on, "But my illness
now knocks me into such pie as regards time that full postponement (of
question of issue) till I see my way further becomes an absolute neces-
sity . . . . It gives me real relief to put it off; I mean while proofs
come in" (B, 19 February 1902). These references to proofs imply that
James was about to receive, or was already receiving and correcting, the
proofsheets of the text submitted to Constable in January. However, his
health was still unsettled. He wired his secretary on 22 February (W)
that his "corner [was] turned", but a few days later he reported to
Pinker that a relapse had forced him "to tumble into bed again and lie

wearily, dismally, in darkness and woe" (B, 26 February 1902).

Sgirch, op. cit., p. 114.

XXxvii



On 2 March (W) James requested Miss Weld's return to her post
only to discover that she had also been ill. He replied, "What a woe-
ful uncanny month for each of us" (W, 4 March 1902). Meanwhile he had
assured Pinker that his work was "going on so smoothly" that he would
soon visit Torquay again for "“three or four weeks" (B, 3 March 1902).
Another small complication arose when Miss Weld's Tandlady gave up; his
secretary would have to find new lodgings before she could resume her
duties (W). 1In view of these circumstances, James probably worked alone
--perhaps correcting proof--for the week prior to his visit to Torquay,
where he stayed from 12 to 25 March. Then he went on to London, where
he engaged a "forlorn young man and a 'Smith's Premier'" typewriter for
the purpose of dictating "50 pages of a small job" (W, [26] March 1902),
namely the second of his essays on French novelists. On 11 April (H)
he sent Gosse the Balzac essay which he later termed a "very rough copy"
(H, 15 May 1902).

James's letters give a variety of dates for his planned return
to Rye; he actually arrived there on 25 April (H, 28 April 7902, to Sir
Paul Harvey); his secretary came the next day and dictation of the novel
resumed on 27 April (W). James now had another ailment to contend with;
he described it to Gosse as "a torment (strangely prolonged and recurrent)

of gout (in both feet!)" (H, 13 May 1902).

Preliminaries to Publication

James must have returned some of his revised proofsheets to Con-

stable's printer in Edinburgh by the beginning of March; on 6 March 1902 (F)
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Pinker informed Scribner's that he was sending "revised proofs .

from the beginning to page 96" of Constable's edition of The Wings of

the Dove. In close sequence he now sent three additional signatures (to
page 144), and then two more (to page 176), and finally the title-page
(F, 11, 14 and 18 March 1902) but for some reason he held back proofs of
pages "177 to the end" until 25 April 1902 (F). Since the original type-
script, the printer's copy itself, was not finished until 21 May, "the
end" here refers to page 357. James had corrected and returned proof-
sheets received to date very promptliy; his letter to Pinker from Torquay
on 21 March had stated, "They (Constable and Co.) have my corrected and,
almost all, revised proof up to page 355" (B). He had probably posted
these 357 (not 355) pages before leaving for Torquay. But he had not yet
composed "the end" of the novel.

By this time the question of a publication date had become prob-
lematic. As of 24 March, W.C. Brownell had received only the proofsheets
up to page 176. He wrote on that day to ask Pinker for "information as
to the number of pages the book will contain (a necessary preliminary to
its 'composition' here) and as to the date at which it is desired to pub-
Tish 1it" (F). He pointed out that the lack of such information had pre-
vented Scribner's from advertising the novel in their spring announce-
ments, a factor which would have a bearing on sales. In isolation,
Brownell's letter is straightforward enough but, when juxtaposed with
others written in England during the previous week, it multiplies the
ironies of the situation in which James had placed himself and Pinker.

On 17 March Pinker had written to tell Brownell (but the Tetter had not

yet reached America) that James had been too i11 to complete the novel
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and therefore he wished "now to postpone it until the autumn" (F). The
agent had stated, whether from his own initiative or not is unclear,
that Constable had suggested "early in September or August". On the
heels of this missive from Pinker to Scribner's, Constabie himself wrote
to Pinker stressing the desirability of a July issue, especially since
it was a coronation year; "The season would not be over, and people, as
a matter of fact--more particularly the people to whom Mr. James appeals--
do read books during their summer holidays in the country after the sea-
son is over" (B, 19 March 1902). From Torquay James hastened to endorse
Constable's proposal, but he made one provision: "if they will give me
till May 15th (not 'end of April,') to hand them the remainder of my MS.

for Wings of the Dove". James explained, "there will be 100 pages more.

[ can do it by May 15th clear, as of those 100 pages I have already a
portion at home prepared for delivery" (B, 21 March 1902). He hoped
that Scribner's would "accommodate" themselves to this plan.

Pinker had already written to New York in the rather tenuous
hope that Scribner's had not yet decided to act on his unfortunate pro-
posal for an autumn issue. He invoked "special conditions of this year"
as a reason for advancing the date to July; he even suggested that Scrib-
ner's might find it "possible, supposing that time were unsuitable, to
arrange that [they] formally copyrighted, and published the book later"
(F, 20 March 1902). The arrival of Brownell's letter, about the beginning
of April, did not alter Pinker's view of this possibility, although he
must have realized that Scribner's could decide nothing until they had

received complete copy for the novel.
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The inevitable delays of contemporary transatlantic communica-
tion contributed to the confusion of this period but the crux of the
matter lay in the fact that the novel was not yet finished. James must
have met with Pinker when he came to London late in March 1902, but he
stayed in town to compose Balzac instead of rushing home to finish the
novel. Pinker's reply to Brownell, dated a full month after the latter's
inquiry, exemplifies studied ambiguity in the statement, "The publishers
of the English edition promise to fix a definite date for publication as
soon as possible" (F, 25 April 1902). Pinker carefully suppressed any
recognition that this possibility was contingent on the author's comple-
tion of the novel; on the same date he sent "pages 177 to the end" (page

357) of the English proofsheets to Scribner's.

Final Stages of Composition and Proofreading

James himself must have been surprised at the way his estimated
"100 pages more" multiplied during the weeks that followed 27 April 1902.
He grumbled to Gosse, "Here I am in the throes of finishing--by a date,
May 20th--a long and awfully retarded novel, which must be published by
July 1st, and the final, terminal process of which, while four-fifths,
printed, wait for the remainder, leaves me not a little spent" (H, 13 May
1902). Finally, on 21 May, Miss Weld could note, "Post last pages MS.

Wings of the Dove, too late after all!" (W). The next day James dictated

a letter to his brother, who was in Edinburgh for his second series of

Gifford lectures, saying:
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1 finished my book, at last, only last night, with an un-

utterable 'Ouf!' of relief and an equally unutterable

(temporary) exhaustion. My exhaustion is the reason of

my lolling here quite 1imp and void and flat, and trying

thus to make Miss Weld do my business. Now that time, for

some days to come, will be intensely short and precious

for receipt of proof (for there is a good bit yet to come)

I see that I had much best keep near till I have had the

last. [H, 22 May 1902]
But James promised to come to Edinburgh as soon as he was free.

Constable's printer set up the type for pages 358 to 576 with
very little delay. Pinker was able to send Scribner's "the last signa-
tures of the proofs", revised according to the author's corrections, on
19 June 1902 (F). Pencilled notes on the original copies of the corre-
spondence of this month tell a tale of Pinker's pressure to secure a July
date of issue and of Scribner's adherence to their own schedules. On
Pinker's letter of 19 June someone at Scribner's wrote "June 30"--prob-
ably the date on which the letter (and perhaps the final proofsheets)
arrived--and the words, "We acknowledge receipt, understand the book
will be published simultaneously in the Fall and will suggest date as
soon as possible". Pinker's next extant missive to Scribner's (F, 23
June 1902) pleads again for the July date, but an uncompromising "Aug.

29" --which became the actual date of issue in America--appears in another

hand.

The Simultaneous Editions of 1902

Once his own share in the delay was over, James quickly forgot
the inconvenience he had caused to his publishers and began to complain

of delays on their part. One Tetter of early July shows him oblivious
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of Pinker's efforts to get the novel out during that month. James asked
him rather petulantly when Constable and Company intended to put forth
their edition, and he added, "They have communicated nothing to me on
the subject since Meredith adjured me almost imperatively, at the end of
March, to finish it by May 20th that it might appear July 1st. 1 finished
it to the day, but <till I wait" (B, 8 July 1902). Pinker mode another
(his third) futile attempt to speed publication in America with his sug-
gestion that Scribner's “"formally copyright" the book (F, 21 July 190Z) so
that Constable could proceed with his p]aps.

To make matters worse, Pinker now received a letter from Otto
Kyllman of Constable and Company who asked him "to be good enough to let us

have a date for The Wings of a [sic] Dove." Pinker had apparently tried to

exonerate James to his English publishers, for Kyllman went on, "After I
had seen you on Tuesday I made a point of inquiring as to the dates on
which proofs were sent to Mr. Henry James, and we cannot find that there
was any delay on our part whatever. You probably know that we were kept
waiting a long time for copy, even after we had received some copy" (B,
31 July 1902). Kyllman's oblique reference to the four months' interval
between James's January and May consignments of copy shows masterly re-
straint; probably Pinker took example from it and withheld the implied
criticism from James. The next reference to the novel in James's corre-
spondence is dated 15 August 1902 (B); James thanked Pinker for "the date
of my novel on Scribner's part, as to which I am very, very sorry--as
much so as helplessly so". On the same day he ordered complimentary

copiesof Scribner's edition for himself and for six persons in America (F).
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He sturdily ignored his own determining share of the responsibility for
his "dreadfully-delayed novel" and asserted to Mrs. W.K. Clifford that
it had been "kept back these two months through backwardness of American
publisher" (H, 27 August 1902). Scribner's issued the first edition in
New York on 29 August 1902. Constable put out the first English edition
(which was, in fact, the first to be printed) on 30 August 1902.

James's resentment towards Scribner's vanished on receipt of their
actual publication; he enthusiastically adopted the latter as a standard
for other productions, present and to come, and immediately wrote to
Charles Scribner, "I greatly appreciate your having brought out the book
in two volumes, and such charming ones. 1 feel that I have never been so
well presented, materially, and that my prose itself very essentially
gains thereby. . . . As I compare the London edition dejectedly with yours,
I feel yours to be, beyond comparison, the book" (F, 12 September 1902).
James was patently unfair to Constable, who had agreed to take a novel
of 100,000 words; who had begun to set up type when the text amounted to
140,000 words and who could hardly be expected to change the format once
he received the final 83,000 words.

Conditions of publication had also played a part in determining
the difference between the format of the two editions. Unlike the Amer-
ican publisher, who was free to print this Tong novel in two volumes and
charge $2.50 for the set, the English firm would lose the custom of the
lending Tibraries if it asked more than six shillings for a novel. Be-
cause of this difficulty, Constable declined to publish a novel offered

by James in 1903 unless terms could be reduced from 300 to £200 advance
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on royalties. A representative of the company told Pinker that:

in view of the fact that the Libraries refuse to take any
fiction published at a higher price than 6/-, and as Mr.
Henry James' books are of very considerable length, and
the cost of production and the fact that we cannot expect
to sell more than the copies we sold of The Wings of the
Dove, render it impossible for us to pay more than £200

in anticipation of royalty. . . . If the Libraries had

not made a hard and fast rule to buy no works of fiction
published at a higher price than 6/-, regardless of author,
regardless of length, we should be most pleased to issue
Mr. James' novels in two or three volumes at 12/- or 21/-,
and we think such a method of publication would be re-
munerative and satisfactory to both author and publisher.
[B, 13 March 1903]

As the case stood, however, and in spite of their gratification that The

Wings of the Dove had been "regarded in many quarters as Mr. James' mas-

terpiece", Constable and Company were unwilling to risk another unprofit-

able venture.

Variants in the 1902 Editions

Collation of the two 1902 editions of The Wings of the Dove re-

veals that Constable and Scribner's did not publish identical texts in
August 1902. Categories of variation include accidental variants, mis-
prints, and substantive variants. While all the examples in the first
two categories are simply the result of two settings of type, at least
three dozen of the substantive variants can be explained only as author-
ial revisions.

The historical evidence indicates that James and his publishers
fully intended to issue identical texts in 1902. James's decision to

send "clean Revised [proofsheets] from Constable's" (B, 19 February 1902)
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was itself a precaution against the admission of differences into the
text. The evidence, which is examined in more detail below, suggests
that James read and revised Constable's first set of proofsheets; the
printer corrected his galleys according to James's wishes and then pulled
fresh proofs to be sent to Scribner's by Pinker. Thus the copy sent to
America should have corresponded exactly to the text forthcoming in the
English edition. James, it should be noted, had no opportunity to alter
the revised proofs once more because Pinker sent them directly to New
York; as the agent stated in a note to Scribner's, "I am sending you re-
vised proofs of Mr. Henry James' novel as I receive them from the printer"
(F, 17 March 1902).

Nor did James have an opportunity to proofread Scribner's 1902
edition. In March 1902 Brownell had asked for information "as to the
number of pages the book will contain (a necessary preliminary to its
‘composition' here)" (F, 24 March 1902). Pinker did not send pages 177-
357 of Constable's proof until 25 April 1902 (F). James did not even
mail the last of his typescript of the novel to Constable until 21 May (W),
and the proofs, relayed by Pinker on 19 June (F), probably did not reach
New York until the end of that month. Thus, Scribner's compositors could
not have set their type before July 1902. Although the novel was ready
for publication by the third week of August, the period as a whole was
too brief for both typesetting and transatlantic dispatch and return of
proof. Moreover, had James been occupied with that task, he would no
doubt have mentioned it in some of his letters to Pinker. On the contrary,
his letter thanking Scribner for the "charming" two-volume edition (F, 12

September 1902) precludes the possibility that he saw it in the form of
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proofs.

Furthermore, James had, since May 1902, been extremely touchy

about misprints and he would have at least altered these if he had cor-

rected Scribner's proof.

Two letters to Gosse in May 1902 (H) confirm the fact of James's

hypersensitivity to misprints just as he approached the termination of

his novel. On 15 May he scolded Gosse with vigour (but without justifi-

cation,

James's

as it later appeared):

I have indeed been much disconcerted at finding that though

I gave you my Flaubert in September last, 8 months ago, it

is now printed without a proof having been sent me. . . . I
find it a refinement of torture, always, to read a thing of
which I have seen no proof--the things one would have amend-
ed and bettered are so pilloried there in an eternal public-
ity. There are in this thing no monstrosities of error,
though there is a distressing misprint on p. 35, toward the
bottom, vivify for verify (please correct it in any copy
under your hand;) but to get off simply without them isn't
what one bargains for, and there are many things I should
have felt happier to have slightly altered. What does Heine-
mann mean? . . . Please, I beseech you . . . insist on my
seeing a proof of the Balzac . . . . I sent you a very rough
copy, you will remember, on your assurance that proof was
what I shall have; and the thing needs it more than the Flau-
bert.

retraction was written the very next day:

I roll at your feet in the dust--crawl and grovel--an apolo-
getic worm. My memory has remained all day a blank, utter
and complete, as to my having had Flaubert proofs, in October,
and dealt with them: it's an extraordinary case of a perfect
lapse and extinction . . . of the impression made. But from
the moment Heinemann has the dated and recorded fact about it
he must be right, and I deeply regret having challenged his
fidelity. . . . (There are some small stupidities in the pub-
lished pages that I can't understand my not having amended.)
But we live in darkness--and I've not been willingly black.
[H, 16 May 1902]

During October 1901 James was involved in the aftermath of the "Smith

tragedy" (W), namely the departure of his butler and cook. It is diffi=

cult to

say how much bearing the revelation, in these letters, of James's
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liability to confusion might have on the question of the variants in the
1902 editions. But certainly, such a proofreader would not have allowed
as many as 70-odd misprints to escape his correcting hand as he scruti-
nized Scribner's 1902 edition. No opportunity to correct it was given
him. Therefore neither could James have introduced fresh substantive
revisions into Scribner's text at that stage.

According to a preliminary view of the evidence, James's instruc-
tions to send only "clean Revised from Constable's" as copy to Scribner's
were followed. VYet, while the text of the first three signatures of the
English edition was transmitted correctly in all substantive elements,
the rest of the text which James corrected in proof before 21 March 1902
(B), i.e. from pages 49 to 357 of Constable's edition, contains thirty-
five significant substantive variants; twenty of these occur in the six-
teen pages of signature D. In the portion of the text which remained,
and which James proofread early in June 1902, only one obviously author-
ial substantive variant (page 441) occurs.

One further item of evidence may have something to do with the
problem. Just before he left for London in January 1902, James wrote
Howells that he had been

finishing a novel which should have by this time been pub-

1ished--that 1is been ready to be--but on which, as it is

long, I fear too long, I've still several weeks' work. It's

to be Tumped (by Constable here and Scribner in America)

and has, I think, a prettyish title, The Wings of the Dove

. I pray n1ght and day for its comparative prosperity,
but no pub]1shers, alas, (and they've had a mass of it for
some time in their hands,) have told me that it has 'taken

their fancy.' So I'm preparing for the worst. [H, 25 Janu-
ary 1902]

James's term "no publishers" seems to have a wider application than merely
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to the two he names. Yet specific evidence is lacking to show that other
publishers saw "a mass of" this novel (as opposed to its synopsis) before
January 1902. No record in Scribner's Archives indicates that James sent
them earlier typescripts. Brownell's acknowledgement on 24 March (F) of
proofs to page 176 of Constable's edition implies that, to date, these
formed the only printer's copy which Scribner's had received.

By requesting, as copy for Scribner's, "clean Revised from Con-
stable's" (B, 19 February 1902), James relieved himself of the task of
correcting a duplicate set of proofs. If Constable's printer did indeed
supply clean proofs to Pinker (who refers only to "revised proofs") it
would appear that among the "clean Revised" sheets there were also some
that were "clean" but unrevised. According to this hypothesis, Constable's
printer forwarded some unrevised sheets, in good faith, as final copy and,
later, brought them into line with James's final wishes. Such further
changes may have been required for various reasons. It is just possible,
for example, that James, due to i11-health, revised (and corrected) only
on scattered portions of the proof (a hypothesis which would also account
for the thirty misprints in pages 3 to 357), and that the printer missed
some of the revisions on a cursory review of the returned proof, only to
find them at another time. It is also possible that James had not yet
returned each and every sheet of revised proof at the moment when Con-
stable's printer was dispatching "clean" copies to Pinker. James's letter
to his agent from Torquay, 21 March 1902 (B), states somewhat ambiguously
that Constable had "my corrected and, almost all, revised proof up to
page 355" (my italics). He may have kept back a few sheets until May.

But Pinker had already sent proofs "“from the beginning to page 96" to
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Scribner's on 6 March (F) and additional copy, up to page 176, by 14 March
(F); he sent no other proofs of these pages. Of the thirty-six obviously
authorial substantive variants between the two 1902 editions of the novel,
all but five are contained in pages 49 to 174 of Constable's edition.

Both external (correspondence) and internal (misprints) evidence
give the foregoing hypothesis some support. A reverse hypothesis would
certainly be untenable: i.e., the printer would hardly have introduced
all of James's final revisions for Scribner's benefit and then removed some
of them from his own edition. Nor does it seem very likely that, if the
printer supplied Pinker with the very sheets revised by James, or even
with a duplicate set incorporating James's corrections in another hand
(instead of "clean" proofsheets), he would have failed to first enter the
corrections into his own edition. Nevertheless, such alternative specu-
lations cannot be completely ruled out.

The complete facts are probably not recoverable now. Scribner’s
Archives contain no printer's copy nor any allusions to it other than
those cited. The archives of Constable and Company are even more "incom-
plete, and there is nothing which relates to any book published before
the First World War."®

The available evidence seems to indicate that the first English
edition was not only the first to be printed but also the only one which
gives the entire text in the form which James first wished to put before

his public.

16Constab1e Publishers, London, letter to Sister Stephanie Vincec,
3 May 1971.



The Preface to the New York Edition of the Novel, 1908

James prepared his "definitive" edition of The Wings of the Dove,

and composed a Preface for it, in the context of his labours for the New
York Edition of his collected works. At the close of 1907 James had
already completed his revision of the material for the first ten volumes
of the Edition and had written the seven necessary Prefaces (three of the
novels are in two volumes each). He was at work on Volume XI, for which

he revised What Maisie Knew and wrote his eighth Preface, when he received

his copies of the first two volumes of the Edition (containing Roderick
Hudson) published in December 1907. In the parcel with the books James
found a Prospectus which moved him to write as follows to his publishers:

I see your Prospectus . . . announces the later Longer Novels
as publishable directly after The Awkward Age--makes this
succession, in other words, uninterrupted by any volume of
Shorter Things. This I hadn't quite understood to be your
view, but, on consideration, I am entirely ready to make it

my own--I in fact seem to see it as so much better an arrange-
ment (to make a sequence of all the regular Novels together)
that I wonder I had taken anything else for granted. I shall
send you next at once the Preface and Text of What Maisie Knew
and so forth, because I have them all but ready; but after
that I shall send you straight the revised Wings of the Dove
and its two successors. [F, 31 December 1907]

James went on to ask them, "Will you very kindly . . . dispatch to me
by book-post a copy of your two-volume Wings, and the same of the Golden
Bowl? . . . the one-volume English edition is in each case much less con-
venient for revision" (F, 31 December 1907). Scribner's mailed these
volumes on 10 January 1908 (F) but James did not acknowledge them until
22 January (F). On 18 January he wrote that he had just completed his
work for Volume XI and was about to make the Preface and the text of The
Wings of the Dove "the object of [his] next dispatch" (F). Four days
11




later, when he acknowledged the arrival of the two-volume editions he

had requested, he added that "the Preface to The Wings of the Dove has

already gone to the copyist" (F, 22 January 1908). James had thus com-
pleted the Preface in less than four days and, as he was still attend-
ing to the material for Volume XI up to and until 18 January, with very
little time to consult the text of the novel itself. If he had a copy

of The Wings of the Dove at hand--and the Preface seems to indicate that

he had--it must have been an English edition (F, 31 December 1907) which
he had recently acquired. It would have been necessary to acquire one
because the complimentary copies furnished by Constable in 1902 had soon
been given away. James had jested to Miss Muir Mackenzie, before Christ-
mas of that year, "I am smitten with a pang when you speak to me so hand-
somely of the W. of the D.--which I didn't send you. A vast filight of
female crows settled upon the edition directly it was out, and, under
the pretence of social relations, carried off dozens and dozens of copies
in their long sharp beaks--so that I have had never a one left even for
myself" (H, 10 December 1902).

James mailed the fair copy of the Preface on 30 January 1908 (F);
Brownell took notice of it in a letter of 24 April 1908 (F) and James

himself did so on 27 October 1908 (F). The Preface to The Wings of the

Dove was thus the ninth which James wrote for the New York Edition al-

though it appeared as the sixteenth in a series of eighteen P\r‘efaces.]7

_ ]7Co11ected in R.P. Blackmur, intro, The Art of the Novel: Cri-
tical Prefaces by Henry James. A1l quotations from the Prefaces come
from this edition.
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Revision of the Novel for the New York Edition

James told his publisher that his later novels, including The

Wings of the Dove, would "require almost no retouching of text at all,

only a little harmonising of punctuation, and could almost be set up
as they stand" (F, 22 January 1908). He had just received Scribner's

1902 edition of The Wings of the Dove and proceeded to make his revisions

directly on its printed pages. At first he made rapid progress; he mailed

the "first Vol. of The Wings of the Dove, revised" on 29 January (F)

and the "revised copy of the first Half of the Second Volume" two days
later (F, 31 January 1908). He then interrupted revision to go to town.

Meanwhile Brownell wrote to inform James that the prospectus
mailted with the first volumes of the Edition had misled him and to re-
assert Scribner's intention to publish James's works in a roughly chro-
nological order. Brownell wrote, "we trust that you will agree with us
in this and that we may consequently proceed with the volumes, The

Spoils of Poynton and What Maisie Knew and their successors before

reaching The Wings of the Dove" (F, 29 January 1908). James replied to

Brownell from London that he both understood and agreed, since "that,
in truth, was the order I had originally quite taken for granted and
had begun to conform to" (F, 12 February 1908).
On his return to Rye James plunged into work on his "Shorter
Things". Some time later he received a reminder from his publishers
that they had "in reserve but three-fourths of the revision of The Wings
of the Dove. That is to say, the second half of Volume II is missing.
Our 'copy' ends with page 204. Are we right in supposing that you stopped

revision at this point on turning to the work of revising the shorter

1411



tales? . . . We earnestly trust that the end of the book has not gone
astray" (F, 24 April 1908). (Page 204 is the last page of Chapter XXVI
of Scribner's 1902 edition.) James may have taken time to complete his
revision of the novel on receipt of this letter; he wrote to Scribner

on 20 May 1908 (F) that "the last portion of the revised Wings of the

Dove" would "immediately follow". However, he did not actually post it
until the autumn, when he noted, "I mail you herewith, in two separate

packets, the remainder of revised Copy for The Wings of a [sic] Dove;

all the previous part of which; with the Preface, went to you some months
ago" (F, 27 October 1908).

During the late winter of 1909 James told Lady Trevelyan that he
had been "unwell this winter" (F, 16 March 1909). James probably receiv-

ed proofsheets of his revised edition of The Wings of the Dove about this

time since it came out a month later on 22 April 1909. One aspect of
James's illness of this period involved depression over the financial
failure of the New York Edition. If he noticed, at this late date, the
distorted view of the novel given by the Preface, it could not have
seemed worthwhile to take the trouble to rectify it.

The revised Wings of the Dove appeared as Volumes XIX and XX of

the New York Edition with the Preface in Volume XIX. James explained

what he meant by revision in his Preface to The Golden Bowl. "To revise

is to see, or to look over again" so that, after the act of re-reading,
the artist could "register so many close notes . . . on the particular
vision of the matter itself that experience had at last made the only
possible one". A re-reading under the aegis of increased experience
alerted him to passages where expression could be improved; however, as
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opposed to expression, the vision itself could no more be changed than
a picture could be re-painted and yet remain the same work. (Not even

his revision of The American, extensive as it was, could be called "re-

writing”.)]8 James made about 1000 substantive revisions in The Wings
of the Dove in 1908. They range in nature from changes in the order of
words to the alteration of details of characterization or imagery. None
of them change the basic meaning of the text, but all, in some way, tend
to clarify it. James also corrected two factual errors (page 462.1) re-
lated to a detail of the Venetian setting.

He also introduced accidental changes on most pages and corrected
all but a few of the misprints from the 1902 editions. Only one misprint,
a sentence incorrectly pointed (page 519.1), was retained from the first
printed text. Three substantive misprints and a number of accidentals
which may be misprints introduced in Scribner's 1902 edition were retained;
in a few cases of verbal error James introduced a substantive variant in-
stead of restoring the original. I have found only eleven fresh misprints
in the two volumes of the New York Edition; only six of these involve
verbal error.

One interesting minor change, also found in other volumes of the
Edition, concerns the re-numbering of chapters. The first chapter of
each Book became Chapter I, the second, Chapter II, and so forth. The
alteration made each Book analogous to an Act in a play, with the relevant
chapters as so many scenes.

Finally, James gave each volume of the New York Edition a frontis-

]8Roya1 A. Gettman, "Henry James's Revisions of The American",
American Literature, XVI (1945), 293.
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piece. Those chosen for Volumes XIX and XX, The Wings of the Dove, re-

produce photographs, taken by Alvin Langdon Coburn under James's direc-
tion, which represent and are entitled, "The Doctor's Door" and "The
Venetian Palace". They highlight the importance of events in the novel
which occur in these two settings. In his final Preface James described
his frontispieces in general as "optical symbols" which "were to remain
at the most small picturesof our 'set' stage with the actors left out".
In Volume XIX, the symbolic value of the frontispiece is heightened by
the fact that several substantive revisions of 1908 produce alterations

in passages of the novel which involve metaphorical references to doors.
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II

HENRY JAMES ON THE WINGS OF THE DOVE

The history of the text illuminates several of James's comments
elsewhere on such elements of the novel as subject, structure and style.
These contemporary authorial statements emphasize the connection between
the circumstances and the results of composition. Other comments by
James give his view of the relative merits of his three major works pub-
lished from 1902 to 1904. Nor did James fail to offer an evaluation
of the powers of perception of his reading public. Finally, all of this
material, by giving a new context to James's Preface, helps to place

that document in its proper perspective.

Authorial Comments on the Sty]e] of the Novel

An unpublished letter of James to Mrs. W.K. Ciifford (H, 8
September 1902) makes a firm connection between events and this aspect

of style. James replied to her criticism of The Wings of the Dove as

follows:

I am touched by your just discriminations about the book--of
the truth of which I am but too conscious. I have been through
them all myself and exhaustively read the moral (of its manner,
size and muchness.) A special accident operated, a series of

1In this section, "style" refers almost exclusively to the
greater or lesser degree of detajl in the treatment of subject matter in
different parts of The Wings of the Dove.
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causes conspired, to make it write itself that way--but they
won't, absolutely they won't conspire again. I have got
them under. This particular thing must pass for what it is
worth, and though it won't vulgarly succeed, it will have
done me a certain good.

James applies this rather general criticism somewhat more specif-
jcally 1in two published letters in which he distinguishes between degrees
of treatment of the material in the beginning, middle and end of his novel.
He told Mrs. Jones (L, 23 October 1902) that uncontrollable causes had led
him to write first with inordinate expansiveness and then with inordinate
compression, so that the total effect was one of disproportion. He said:

The thing in question is, by a complicated accident which it

would take too long to describe to you, too inordinately drawn

out, and too inordinately rubbed in. The centre, moreover,

isn't in the middle, or the middle, rather, isn't in the

centre, but ever so much too near the end, so that what was

to come after it is truncated. The book, in fine, has too

big a head for its body.

By this analogy James admits that he had grossly overtreated his subject
in the earlier part of the novel; towards the end, he had foreshortened it.

However, James later told Wells (L, 15 November 1902) that once
serialization had been definitely excluded as a potential form of publica-
tion, "the thing (the book) was then written, the subject treated, on a
more free and independent scale". His use of the comparative in this
statement implies that his two styles were deployed in the order opposite
to that described in the letter to Mrs. Jones. A "serial' style, calculated
to economize space, had held sway in the earlier stages, while another
more expansive style governed the final portion of the novel.

These apparently conflicting authorial descriptions of the novel

can be explained by reference to the focus of interest of his respective

correspondents. James's letter to Mrs. Jones replied to her "interesting

Tviii



remarks" about the completed novel; in his concern with the misplaced
centre James thought mostly of the latter half of the novel. Wells, on
the other hand, by asking for a sample of a synopsis, had drawn James's
attention to the earlier stages of composition and, by association, to
the earlier parts of the novel. James, in recalling the economical
serial style, preferred now to consider it as a restriction from which
he had Tater dispensed himself.

The two letters are thus complementary rather than contradictory,
and reveal that at least three modes of treatment of the subject were
involved in James's composition of the novel. The three variations of
style may be called:

(1) serial

(2) "free and independent"; or, as James so often described it
elsewhere, "long-winded",
and (3) "truncated".

Traces of the first style are visible in the earlier chapters. Chapter I
is a good example of economical treatment which, without violating verisi-
militude or interest, yet conveys an astonishing amount of information
about character, setting and a complex situation. James's dictation in
July 1901 seems to have begun with Chapter I (W) of which he probably had
an earlier serial version. Since, even with an extension until the end
of 1901, James was pressed for time, it would have been strange indeed
for him to completely discard material prepared in 1899 and 1900; in 1901
he probably used it, but adapted and expanded it freely.

Another vestige of the serial style related to this earlier
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material, inheres in the division of Books and Chapters in the first part
of the novel. Although James had fixed the initial and final relationships
of his characters as early as the Notebook entries, he had to invent inci-
dents, or as he called them in the 1908 Preface, "occasions", by which to
dramatize the movement of the story. Normally each Book of the novel is
built around a central incident and is presented from a single point of
view. In the earlier part of the book James made the most of his "occasion"
in relatively few chapters. The first three Books contain only two chap-
ters each; Book Fourth has three Chapters. Each of these Books, shorn of
the material freely added in the 1901 dictation, could have made an in-
stalment in a magazine serial.

The remaining Books, on the other hand, do not convey the movement
of events with such economy as instalment publication would have demanded.
Book Fifth, coming as it does after four Books which contain a total of
nine chapters, is anomalous with its seven chapters. The Books from the
Sixth to the Tenth contain from four to six chapters each. Book Seventh,
with four chapters, makes use of no less than three incidents and two points
of view; the first chapter of Book Seventh (XXII) belongs chronologically
after the first Chapter of Book Sixth (XVII). James apparently let it
stand out of order to avoid breaking the continuity of Densher's point of
view in Book Sixth; the consequences for his readers have been perennial
confusion and misunderstanding of the contents of Books Sixth and Seventh.
James observed rightly in his Preface that his "nearest approach to muddie-
ment is to have sometimes . . . to break my occasions small".

The second, or "long-winded", style is the dominant mode of
treatment in the novel and overrides the effect of the other two modes.
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No doubt, after each long interruption to composition, James worked him-
self back into his subject by reviewing it from various angles; his "free
and independent" scale of treatment allowed him to incorporate much of
this matter into the book itself. Examples of James's long-windedness
abound. Chapter II begins with almost a dozen pages of narrative detail
as prelude to the dialogue between Kate and her sister; Book Third con-
tains background description of Susan, a minor character, to an extent
out of proportion with her role in the later chapters. James used the
general pejorative term "long-winded" in reference to this novel in
letters of 1902 to Lady Trevelyan (F, 2 September); Mrs. W.K. Clifford
(H, 4 September); William Dean Howells (L, 12 September); Charles Scrib-
ner (F, 12 September); Dr. Louis Waldstein (H, 7 October) and Mrs. J.
Bancroft (H, 17 November).

The final chapter of the novel exemplifies what James meant by
"truncation" of the subject matter; Chapter XXXVIII contains not only the
denouement, but also a foreshortened version of the significant events of
two months. Densher thinks about Milly's farewell letter, about his
correspondence with Susan, about the hollow civility of his recent outings
with his fiancée, about her Aunt Maud's last conversation with him and
of his foreboding about his next encounter with Kate--all during the moment
that it takes Kate to ascend his stairs. In May 1902 James had neither
time nor space to render each of these elements dramatically; he simply
telescoped them into a Tong flashback. It is not surprising that their
dramatic force is practically eclipsed.

James's epistolary use of comparatives assumes the existence of

some other term of reference. The finished novel was "too inordinately
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drawn out", "too inordinately rubbed in", as opposed to the ideal work
envisioned in preliminary schemes such as his working outline. If the
centre was "too near the end", it was so in comparison with a blueprint
which James had failed to follow. Preliminary plans are one matter: the
work is another, and it must be judged on its actual contents. However,
James's self-evaluation at least alerts the reader to the fact that the
importance of any single section of this novel is not necessarily reflected
in its richness of treatment. The novel "had written itself that way",

its ideal form finally distorted by the "manner, size and muchness" of the

actual.

Authorial Comments on the Structure of the Novel

Overtreatment in the early portion of the novel resulted in a
shift of the thematic centre from its ideal position, the middle of the
text, to a position "much too near the end". It is impossible to deter-
mine exactly how much text James intended by his terms "head" and "body",
and, therefore, impossible to identify the precise position of the themat-
ic centre. James's comments in other letters at the time of publication
suggest that such questions of structure are inextricably linked with that
of subject; an important letter to Ford Madox Hueffer (H, 9 September 1902)2
restates the material of the Notebook entries in terms of subject.

James's Notebook entries of 1894 had identified as the subject of

a novel the change which a dying girl effects in the relationship of an

%parts of this Jetter are published in Leon Edel's The Master,

p. 119.
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engaged couple. The invalid's encounter with the young man was to provide
the source of interest, namely "the relation that this encounter places
him in to the woman to whom he is otherwise attached and committed".
James's reply to Hueffer's enthusiasm about the novel included his view
that it was "a mass of mistakes, with everything I had intended absent
and everything present botched!" However, he conceded that it contained
"something, I suppose, by way of 'leaven in the lump'". When James took
up the topic of the manner in which "the mystery of one's craft" had
operated in this work, he adopted, for his Tliterary colleague, a tone and
view almost opposite to the one recorded in his letter of the previous
day to Mrs. Clifford. He told Hueffer, "The book had of course, to my
sense, to be composed in a certain way, in order to come into being at
all, and the lines of composition, so to speak, determined and controlled
its parts and account for what is and what isn't there". There is here
no implication that the book had "written itself". James proceeded to
Jjustify the form of the novel and simultaneously to identify the artistic
problem which it had posed from the beginning:

I had to make up my mind as to what was my subject and what

wasn't, and then to illustrate and embody the same logically.

The subject was Densher's history with Kate Croy--hers with

him, and Milly's history was but a thing involved and em-

broiled in that. But I fear I even thus let my system betray

me, and at any rate I feel I have welded my structure of

rather too large and too heavy historic bricks. [H, 9 Sep-

tember 1902]
James then dropped the topic with the words, "But we will talk of these
things". In September 1902 James's clearest recollection of the contents

of his novel coincided with the final portion which he had written and

corrected Tate in the spring. Only two of those fifteen chapters treat
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Milly directly. Thus, the definition of subject, as set out in the fore-
going letter, applies to that portion of the novel. However, it seems
less than valid for the first twenty-three chapters of the novel; James
had not read these since January (or perhaps March) when he proofread

the typescript or the galleysheets. The definition of subject fails
especially to apply to the first volume, where Milly dominates ten chap-
ters out of sixteen and where Densher is practically invisible. Had
James even counted the chapters devoted to the sick girl, he would have
seen that thirteen of these constituted more than an incidental element,
"a thing involved and embroiled in" the history of the engaged couple.

On the other hand, by devoting twenty-five of the novel's thirty-eight
chapters to the direct treatment of the changing relationship of Densher
and Kate, James indicated that this subject was central to the novel.
Thus, in terms both of the Notebook entries and of the letters of 1902,
the overtreatment of the history of Milly constitutes the main structural
flaw in the novel. 1t destroys the balance of the subject and, by making
the early portion of the novel "too inordinately drawn out", puts the
thematic centre too near the end of the book.

The first effect of having made his "historic bricks" too large
and too heavy was to focus James's attention, in September 1902, on the
latter part of the novel. He completely forgot Milly's prominence in the
first volume. As the long and confusing history of composition of the
earlier part receded into the background, so did recollection of the

concrete results. James had time only for a vague uneasiness about his

"system".
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A Conflicting Authorial View of the Novel

By January 1908 James was ready for the results of his overtreat-
ment of Milly to distort his view of the subject in the opposite direction.

He was about to write a Preface to The Wings of the Dove but he had very

little time to re-read the novel in its entirety. The nature of the
material which he found in the first volume now convinced him that Milly
was the central figure of the novel. On this premise he hastily composed
his Preface, between 18 and 22 January 1908. During the ten days which
followed, he re-read and revised the novel only to the end of Chapter XXVI;
had he revised to the end of Volume II at this time, his overview of the
novel might have countered the impression made by his survey of the first
volume. The strange fact emerges that at no time in his life did James

ever read The Wings of the Dove without serious interruption.

James's purpose for adding Prefaces to the New York Edition of

his works was, as he put it in the first of them, to give "the accessory
facts in a given artistic case“.3 These "facts" often included the
circumstances of composition, the artist's aim and, above all, the initial
idea or "germ" of the story. James reveals in some Prefaces that he
consulted his Notebooks when he found he had completely forgotten the germ
of a particular fiction. But apparently, when he remembered, or thought
he remembered, the relevant clue, he simply began to dictate his reflec-

tions to his typist. This seems to have been the case with The Wings of

the Dove. Comparison of its Preface with the 1894 Notebook plans shows

3A11 guotations from James's Prefaces are taken from The Art of
the Novel, introduction by R.P. Blackmur.
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that, while James was able to recall the initial idea for the novel, he
had become totally oblivious of its radical differences from the "final
sketch" which he had adopted. Vague memories of early formulations of
1894, of the intermittent course of composition through the years 1899

to 1902, of the contents of the novel itself--all these revolved in a
mind wearied by the effects of a year's work for a major Edition. It

is not surprising that his definition of subject in the Preface conflicts
with all his earlier pronouncements.

Even in an earlier Preface, the fourth, James assumed that the
record of Densher's perceptions of his history with Kate, and hers with
him, constitutes the subject of the novel. He identified Densher as one
of those characters who were "so far as their other passions permit,
intense perceivers, all, of their respective predicaments"; Densher's
apprehension of his predicament provided, for the relevant novel, "the
most polished of possible mirrors of the subject". However, in 1908 James
looked at the first volume and fastened on Milly as his "centre". When
he came to the second volume, he found that it refused to fit this pro-
crustean formulation. He responded by rejecting the latter half of the
novel rather than by reconsidering his point of departure. Since his
"sick protagonist" was manifestly absent from the second volume, it was
"false and deformed". James confined the rest of his discussion to a
survey of the alternating centres of consciousness in the first volume
of the novel.

The fact that James himself could at different periods define
and explicate two different subjects indicates rather dramatically that

the novel fails to project a single coherent picture. He had actually
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erected two related structures and then had failed to fuse them into a
single composition. Hence, while both sets of authorial comments on the
novel have relevance, each set applies to only a part of it. Unfortunately,
the Preface, as the putatively definitive authorial statement about the
novel, has usually been the single authorial critique used by commentators,
and its definition of the novel's subject is often taken as the principle
of structure for the entire novel. The complete history of the novel, with
a circumstantial account of the author's own statements about it, clarifies

both the Preface and its relation to the novel.

"Poor Flopping 'Wings'"

James contrasted The Wings of the Dove unfavourably with The Ambas-

sadors and The Golden Bowl. The instalment form in which The Ambassadors

was to appear had the effect of curtailing its ultimate length. James was
forced to treat his subject economically because he was restricted to a
specific number of words for each instalment. (Even so the length became
excessive; he had to omit some chapters from the serial version and addi-
)4

tional short passages had to be excised from each instalment. The

entire text of The Ambassadors totals less than 150,000 words. James's

"free and independent" scale of treatment of The Wings of the Dove, on

the other hand, produced a most unsatisfactory length of 223,000 words.
When Mrs. W.K. Clifford criticized the 1902 novel, James promised her a

copy of the forthcoming Ambassadors which, he said, was "much better and

4Brian Birch, "Henry James: Some Bibliographical and Textual
Matters", Library, XX, n.s. (1965), 116.
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less long”. In anticipation of his next Titerary effort he declared,
of the "series of causes" which had led to overtreatment in this case,
"they won't, absolutely they won't conspire again" (H, 8 September 1902).

The Golden Bowl had not been accepted for serialization; the lesson of

the 1902 novel was timely.

By September 1902 James was already working on The Golden Bowl.

He promised Gosse that his new novel would be "a 'literary treat' compared
with which the poor flopping Wings will be as a Satyr to Hyperion" (H, 23
September 1902). At first James's treatment of his subject was so rigidly
economical that he ruefully foresaw for it "the opposite disproportion”

to The Wings of the Dove; while the latter had a "head too big for its

body", his novel in progress might acquire "a body too big for its head"
(L, 23 October 1902). Some months later he exclaimed to Pinker, "The W.

of the D. was too long!" and vowed that The Golden Bowl would contain no

more than 125,000 words (B, 17 April 1903). Despite these resolutions,
the length of James's new novel eventually surpassed that of his 1902
production. However, there was a qualitative difference, based on a
difference in method, between the two. One word,compression, identifies
that difference. James described his method of composition, in the case

of The Golden Bowl, to Pinker as follows:

I have really done it fast, for what it is, and for the way [
do it--the way I seem condemned to--which is to overtreat my
subject by developments and amplifications that have, in large
part, eventually to be greatly compressed, but to the prior
operation of which the thing afterwards owes what is most
durable in its quality. I have written, in perfection, 200,000
words of the G.B.--with the rarest perfection!--and you can
imagine how much of that, which has taken time, has had to

come out. [L, 20 May 1904]
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In 1904 James clung to his manuscript until he was satisfied that it
was thoroughly "boiled down". 1In 1902, no similar compression had been
possible.

When James came to discuss the topic of revision in his eighteenth
Preface, he pointed out that the need for verbal alteration was, relatively
speaking, "reduced to nothing . . . in the presence of the altogether

better literary manners of The Ambassadors and The Golden Bowl--a list I

might much extend by the mention of several shorter pieces." The Wings of

the Dove is conspicuously absent from the company of the approved works.

"Attention of Perusal" and "The Wings of the Dove"

In a Tetter to Howells dated 11 December 1902 (L), James cited a
reason other than his own "long-windedness" for his readers' difficulties

with the book, namely the fact that "the faculty of attention has utterly

vanished from the general anglo-saxon mind". He exhorted Howells: "If you

are moved to write anything anywhere about the W. of the D. do say some-

thing of that--it so awfully wants saying".

5

In his article, "Mr. Henry James's Later Work,"” Howells spoke

instead of a related matter--obscurity. In a paragraph on James's method,

he wrote:

I will Teave out of the question the question of obscurity;
I will let those debate that whom it interests more than

it interests me. For my own part I take it that a master of
Mr. James's quality does not set out with a design whose
significance is not clear to himself, and if others do not

| "North American Review, CLXXVI (1903), 125-37. The passage quoted
is on p. 134.
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make it clear to themselves, I suspect them rather than him
of the fault. All the same I allow that it is sometimes
not easy to make out.
[t was left for James himself to speak of the faculty of attention; he

did so in his Preface to The Wings of the Dove, in a long parenthesis:

(Attention of perusal, I thus confess by the way, is what I

at every point, as well as here, absolutely invoke and take
for granted; a truth I avail myself of this occasion to note
once for all--in the interest of that variety of ideal reigning,
I gather, in the connexion. The enjoyment of a work of art,
the acceptance of an irresistible illusion, constituting, to
my sense, our highest experience of 'lTuxury,' the Tuxury is
not greatest, by my consequent measure, when the work asks

for as little attention as possible. It is greatest, it is
delightfully, divinely great, when we feel the surface, like
the thick ice of the skater's pond, bear without cracking

the strongest pressure we throw on it. The sound of the crack
one may recognise, but never surely to call it a Tuxury.)

In his 1903 article, Howells's main point of reference consisted

of The Wings of the Dove and its delightful American "heroine"; he also

took the occasion to poke gentle fun at his friend's mannerisms of expres-
sion: "There they are"; and such "insistent words" as "prodigious", "mag-
nificent" and "interlocutor" (together with "interlocutress--terrible
word!“).6 Some months later James thanked Howells profusely for his part

in securing publication for The Ambassadors in the North American Review

and for his "beautiful concomitant étude" (H, 12 June 1903). He forebore
to say anything specific about the content. However, as the textual
apparatus of this edition shows, in 1908 James altered the "insistent"
words in most places where they had occurred. Whether he remembered
Howells's observation cannot be known; it is possible that simply from

his re-reading of so many of his own works for the New York Edition he had
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been struck with a general sense that he had overworked some of his

vocabulary.

The Story Vis-a-vis the Novel

James's exhortations on behalf of "attention of perusal” are some-
what undercut by the evidence of his own failure to practise this virtue.
After all, he provided the divergent definitions of the novel's subject.
Nevertheless, we may note that the two definitions imply that the novel
presents somebody's story: either "Densher's history with Kate Croy--hers
with him" or the story of Milly and her struggle to live. James, however,
did not use the term "history" in the conventional sense of a continuum
of events.

William James may serve as spokesman for the reader with conven-
tional expectations who, having applied all the attention which Henry James
could reasonably expect, feels that the story in the novel has eluded him.

I have read The Wings of the Dove (for which all thanks!) but

what shall I say of a book constructed on a method which so

belies everything that I acknowledge as Taw? You've reversed

every traditional canon of story-telling (especially the

fundamental one of telling the story, which you carefully

avoid) and have created a new genre littéraire which I can't
help thinking perverse, but

he adds, "in which you nevertheless succeed, for I read with interest to

the end" (25 October 1902).’

To his brother's objections Henry James
replied: "I don't know that I can very explicitly meet them, or rather,
really, there is too much to say. One writes as one can--and also as one

sees, judges, feels, thinks" (H, 11 November 1902). This answer "meets"

TQuoted in F.0. Matthiessen, The James Family, p. 338.
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the criticism more fully than is at first apparent. The Tast four verbs
indicate modes of mental apprehension; they are ways in which a human
being becomes fully engaged with his experience. The sum of such mental
apprehensions, whether of real or of fictional characters, constitutes,
for Henry James, the story of a life. A character's history is not a
mere continuum of events but rather, it is a record of how he sees, judges,
feels and thinks when his responses are at their highest pitch of intensity.
"Experience, as I see it," wrote James in his fourth preface, "is
our apprehension and our measure of what happens to us as social creatures--
any intelligent report of which has to be based on that apprehension”.
The rule holds for fictional experience as well. "My report of people's
experience--my report as a 'story-teller'--is essentially my appreciation
of it, and there is no 'interest' for me in what my hero . . . does save
through that admirable process." James went on to equate his characters'
"doing" with their "feeling". '"What a man thinks and what he feels are
the history and the character of what he does". James supported his view
by a reference to the artistic practice of George Eliot; her great fic-
tional characters exemplify "the effort to show their adventures and their
history--the author's subject-matter all--as determined by their feelings
and the nature of the minds. Their emotions, their stirred 1nte111gence,
their moral consciousness, become thus . . . our own very adventure". In
his own novels, James allows the record of external events to reach the
reader only as it affects the point of view of some particular character.
What happens within the particular centre of consciousness constitutes

the real adventure in the novel.
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Earlier in the fourth Preface James had also pointed out that
it "seems probable that if we were never bewildered there would never
be a story to tell about us". In like manner, fictitious characters
endowed with the proper "quality of bewilderment" were those who most
held our interest. As he listed the names of "intense perceivers . . .
of their respective predicaments" within his own novels, James observed
that he had made them able to perceive only "so far as their other
passions permit".

In The Wings of the Dove, James renders in succession the points

of view of four characters. The movement of external events is narrated
indirectly; his direct concern is the internal experience of his successive
centres of consciousness. James uses Kate Croy's point of view in Book
First, Merton Densher's in Book Second, Susan Stringham's in Book Third
and Milly Theale's (for the most part) in Books Fourth and Fifth. He
returns to the consciousness of Densher for Book Sixth; he divides Book
Seventh between Susan and Milly; Books Eighth to Tenth are entirely Den-
sher's. Within the framework of the carefully determined plot, the
criterion of "bewilderment" governs the order of treatment; once the
character has employed all his mental resources, assessed his experience
and decided on a firm course of action, interest in him wanes: he becomes
predictablie. At that point James moves his centre of narration to some
other character's consciousness.

Such a method is not incompatible with the narration of external
events and, if used in a straightforward manner, should present little
difficulty for the reader. James, however, is somewhat less than straight-

forward, partly because he attempts to achieve a complicated effect
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through his shifts of point of view. When the reader enters a new centre
of consciousness a double interest (theoretically) accrues. He shares
the suspense of the new point of view and at the same time is able, by
virtue of his previous intimacy, to understand the first character's

actions. In Book Second of The Wings of the Dove, for example, the

reader can share Densher's bewilderment and yet observe Kate with more
insight than Densher. The reader has the advantage over the point-of-
view character because he has assisted at Kate's encounters with her poor
relations in Book First; he can compare what she tells Densher with what
actually took place; he can gauge the difference between his own first-
hand impression and Densher's second-hand one. When such a method is
successful it produces dramatic irony. In Book Fifth, for example, the
reader has the interest of directly observing Milly (the point-of-view
character there) as she anxiously attempts to convince Kate that the
visits to the doctor mean nothing; at the same time, from prior acquaint-
ance with Kate's abilities and ambitions, the reader can indirectly observe
how Kate meets the temptation to take advantage of Milly's situation. He
can understand Kate better than Milly can at this point. Whether the
reader grasps these two levels of narration depends, in part, on his atten-
tiveness to detail. The narrator in the novel, who makes an occasional
appearance, shares the limitations of the bewildered observer of the
moment and scarcely ever supplies information which the point-of-view
character happens to miss.

James's indirect method of narrating the story is not always as
successful as in Book Fifth because the complex inter-relations of other
parts of the novel are not so patently clear. For example, such small
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but vital Tinks as time-cliues are, in several cases, displaced to passages
where their significance is attenuated if not completely lost. Here the
reader is less liable to blame for inattention than James is implicated
for failure to supply the necessary context for understanding the mental
adventures of his characters.

Ironically, James himself failed to recognize the inter-relation-
ship of various Books of the novel when he came to write his Preface. He
summarized segments of the novel in a way which ignored the distinctions
between the experience of individual characters as rendered by their dif-
ferent points of view. In the process, James also blurred his meaning for
such terms as "centre" and "subject". He speaks of:

the '"fun' . . . of establishing one's successive centres--of

fixing them so exactly that the portions of the subject com-

manded by them as by happy points of view, and accordingly
treated from them, would constitute, so to speak, sufficiently
solid blocks of wrought material, squared to the sharp edge,

as to have weight and mass and carrying power; to make for

construction, that is, to conduce to effect and to provide for

beauty.
Here "centres" seems to be linked with "centres of consciousness" and
"points of view"; from these, the "subject", here apparently the external
events of plot as well as the way the "centre" perceives them, was to be
treated. This usage differs a 1ittle from that of the fourth Preface,
where "subject" and the perceptions of the point-of-view character are
equated. The stumbling block seems to be that, while the novel contains
four points of view, James was searching for a single "subject". He
went on to identify as his first "block" of material, "the whole prelimi-

nary presentation of Kate Croy". Instead of restricting this heading to

Book First, where Kate provides the unifying centre, James (several
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digressions and some pages later) states that most of Book Second belongs
to this block. But Book Second is treated from Densher's point of view
and therefore presents him rather than Kate. James cites the fact that
Densher's interview with Mrs. Lowder is the only patch in the book "not
strictly seen over Kate's shoulder" to justify this description. In her-
self, however, Kate is the observed, rather than the subjective observer.
It is not her experience, but Densher's, which is rendered directly in
Book Second.

One small segment of Book Second constitutes an exception to the
preceding statement. The Book opens with a full-length portrait of Densher;
a backward glance at the growth of his ties with Kate is accomplished
through the use of the narrator who, nevertheless, gives Densher's own
thoughts and impressions in some detail. James next inserts several para-
graphs (pages 48 to 53 of this edition) which revert to a direct presenta-
tion of Kate's feelings and her sources of wonderment during the same
period; these paragraphs render her own apprehension of her experience.
However, the passages which follow this segment modulate, first, into the
narrator's revelation of notions on which the couple agree or disagree
and, then, into the presentation of Densher's own point of view. The fact
that Densher must look at Kate's relationship with the poor members of her
family through her own interpretation of it simply adds verisimilitude to
his bewilderment; as for his interview with the rich Mrs. Lowder, it is
not strictly correct to say, as James does in his Preface, that "Densher's
direct vision of the scene at Lancaster Gate is replaced by her apprehen-
sion . . . of his experience". It is not "replaced" by Kate's apprehension;

rather, his own apprehension, his direct vision, is now focused on Kate's
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ingenious and sometimes baffling responses to what he tells her. Thus
Book Second must be distinguished from the first block of narrative
material even though it largely concerns Kate and Kate's opinions. The
fact that the subjectivity of the observer constitutes "the experience"
rendered by the novelist becomes even clearer if we consider Books Fourth
and Fifth, which are from Milly Theale's point of view. James does not
say that these belong to the first block of material in spite of the fact
that most of Milly's thoughts and feelings represent responses to Kate
and Kate's possibilities. The fact that two characters are involved in
the same events or are looking at the same things does not alter the fact
that only the experience of the point-of-view character can be called the
subject of the narration.

James was within a paragraph of the end of his Preface when he
took up the matter of his so-called second block of material, by which he
evidently meant Books Third and Fourth. He says:

A new block, all of the squarest and not a Tittle of the

smoothest, begins with the Third [Book]--by which I mean of

course a new mass of interest governed from a new centre.

Here again I make prudent provision--to be sure to keep my

centre strong. It dwells mainly, we at once see, in the

depths of Milly Theale's ‘case,' where, close beside it, how-

ever, we meet a supplementary reflector, that of the lucid

even though so quivering spirit of her dedicated friend.

The more or less associated consciousness of the two women
deals thus, unequally, with the next presented face of the

subject . .

In this passage it is evident that James has altered his definition of
"centre" from the "consciousness" of the character who supplies the point
of view on the subject to the external situation or "case". However, except

for the first three Books, the novel does not yield to division in these

terms. While the first two Books treat directly, and only, of the young
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couple's "case", and Book Third treats only Milly's "case", throughout
the rest of the novel it is the interweaving of the two cases which is of
interest.

The qualifier, "more or less", in the passage "the more or less
associated consciousness of the two women", indicates that James was
relying on a superficial acquaintance rather than on close attention to
the text when he made the association between "centre" and '"case". He
says very little about this block; he makes only a quick reference to
Mrs. Stringham's impressions of Milly on the Alpine height. Then he
passes on to Book Fifth which, he says, "is a new block mainly in its
provision of a new set of occasions, which readopt, for their order, the
previous centre, Milly's now almost full-blown consciousness". Here he
invokes his other meaning for "centre". One wonders why James did not
consider Books Fourth and Fifth, both of which narrate Milly's point of
view, together as one block. The answer lies in the haste with which he
composed his Preface; the novel was so complex that not even its author
could, after an interval of six years, pick it up and see its pattern at
a glance.

James's closing comments on the novel again reveal the inadequacy
of his 1908 definition of its subject and again derive from its original
disproportions and faulty composition. He appeals to the charm of "indi-
rect presentation of his main image" in the second half of the novel
rather than observing that the experience which this segment does present
directly (four Books out of five narrate Densher's apprehensions of the
situation) constitutes, by his usual rationale of composition, its subject.
James still failed to see that his description of the novel as the report
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of Milly's experience was too narrow; he forgot that the interest was
centred less in her case than in the psychological and social effects of
her case on other characters. Relatively few parts of the novel report
directly on Milly's experience; most of the novel reports the experience
of other characters as affected by her. It is misleading to conjoin
sections rendered from separate points of view into arbitrary "blocks".
Rather, each new point of view forms a new centre which governs the com-

position of a new block of material.

The Question of "Subjective Community"

James's 1902 definition of the subject ("Densher's history with
Kate Croy--hers with him") had implied that the two characters had separate
points of view. In the 1908 Preface, he falsely amalgamated their distinct
views in order to make them fit in with his current definition of the sub-
ject; Book First, according to the Preface, presents, "the associated
consciousness of my two prime young persons, for whom I early recognised
that I should have to consent, under stress, to a practical fusion of
consciousness" in the presence of Milly's case. In his comments on Book
Second, James again alludes to the "subjective community of my young pair".
Both these assertions are misleading. Neither one corresponds to the
actual contents of the novel. In Book First, Densher's consciousness is
neither "associated" nor "fused" with Kate's; and the technical overlapping
of points of view in Book Second (when Densher views certain matters "over
Kate's shoulder") does not at all indicate the subjective agreement of the

two characters whatever the superficial appearance may be.
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In the fourth Preface James had been concerned with individual
experience when he defended the primacy of "subjective concomitants" of
action as the proper material of a novel. In speaking of "subjective
community" he therefore implies that such elements as the emotions,
thoughts, conscience and values of two persons have a high degree of
similarity. However, when we examine the experience of the novel, we
find that Kate and Densher do not agree in their personal views, feelings
or permanent values. The whole irony of the plot depends, in fact, on
their lack of real unity.

James's insight into the truth that character is composed of "sub-
jective concomitants" of action is borne out by studies in the psychology
of personality. A recent writer in this field refers to the components
of "person" as all those things which "I think, judge, feel, value, honor,
esteem, love, hate, fear, desire, hope for, believe in and am committed
to“.8 This statement, which is simply an expanded 1ist of the elements
which James had pinpointed, provides a convenient checklist for the ana-
lysis of the character of Kate and of Densher.

Book Second supplies abundant evidence, at the outset, that the
young couple's own belief in their "subjective community" is mistaken.
Even the way they first met and fell in love is ironically described as
"under the protection of the famous law of contraries". Their initial
attraction for each other (Kate admires Densher's culture, while he is
awed by her talent for decisive action) is ultimately qualified by expe-

rience. What each experiences is the opposition of the other to the way

8John Powell, Why Am I Afraid to Tell You Who I Am?, p. 8.
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he uses his talent. When Kate frankly refuses to share her total view
about her Aunt Maud (page 52.11), Densher's outlook can hardly be de-
scribed as in harmony with Kate's. According to the narrator, the two
characters do not fully admit their most intimate self-recognitions to
each other; but their silence seems to be the result of insecurity and
the very elusiveness of such truth. When Kate, in Chapter III, complains
that her relatives want her to be rich, she neglects to mention that in
the privacy of her own thoughts, as revealed earlier in Chapter II, she
has become aware of her own growing attachment to the luxuries of her
aunt's home and of her own "dire accessibility to pleasure from such
sources"; she only looks at Densher as if she would like to work him in
with "other and alien things". Densher holds a silent conviction, also
revealed in Chapter III, which amounts to "a private inability to believe
he should ever be rich" enough to provide Kate with luxuries.

However, it is the divergent attitude of the pair towards marriage
which most clearly reveals their differences. Densher desires immediate
marriage; Kate prefers delay. When Kate impresses him with her heroism
in offering to live with her father, Densher draws the conclusion that she
is willing to marry in spite of his lack of a fortune. But Kate refuses
his proposal for an immediate civil marriage just as she has refused him
on previous occasions. Her wish for delay implies that Densher, in himself,
is not enough; if she waits and works carefully she may get something
better--Densher and money. Densher, in his extreme self-deprecation and in
deference to Kate, considers her above criticism. He agrees to wait rather
than risk losing her and this gives her the upper hand. Their relationship

is not shown as one of cooperation but of Kate's control and, until Book
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Tenth, of Densher's rather unwilling submission. Whatever her original
impulse towards Densher, within the action of the novel Kate uses his
love itself as a means to make him more willing to submit to her. Aware
that he craves for signs of her response to his feeling for her, she uses
gestures of love to gain his consent to one, and then another, step of
her plan. In exchange for her engagement to him he promises silence; for
her kisses he leaves "the choice of means" (pages 266-67) towards their
union up to her; in exchange for her physical surrender, he remains in
Venice. With emotional gratifications to occupy him, Densher has less
inclination than ever to take a critical view of her. When her utterances
seem to have less than an obvious connection with his own ideals, he
blames himself for stupidity in failing to see the connection rather than
question the beauty of her character.

The shock of the American girl's impending death forces Densher
to revise his unrealistic view of Kate. He regards the death of the girl
with deep seriousness; Kate's mixed attitude of pity and elation fills
him with horror. He begins to understand more fully the actions in which
he has been involved. Finally he realizes that what he esteems and
believes in is incompatible with what Kate desires and is committed to.
Gratification of emotional needs, even physical union, is not enough to
confer "subjective community" when two people are in conflict over basic

values.

A "Misplaced Pivot"

As he is about to conclude his Preface to the novel, James refers
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briefly to the "whole actual centre of the work, resting on a misplaced
pivot and lodged in Book Fifth". The allusion to the "centre of the work"
is no more conclusive than any of his other hints about the structural
centre--"too near the end" (L, 23 October 1902); "my centre, my circumfer-
ence"; “the whole Venetian climax" (Preface)--and need not detain us.
What is interesting is the admission that Book Fifth contains a pivotal
event which is misplaced, that is, an event which fails to display its
proper connections with other parts of the novel. Until this pivot and
its connections are clarified, the novel cannot be fully understood.

I propose that this misplaced pivot is the Gallery incident in
Chapter XVI, the last chapter of Book Fifth; two sequels, which demand
(but do not receive) equal clarity of treatment, hinge upon the event.
One sequel concerns the relations of Milly with Mrs. Stringham. Milly has
gone to the National Gallery in order to facilitate a meeting between her
companion and her doctor. The immediate results of their interview, how-
ever, are withheld until Chapter XXII, the first chapter of Book Seventh.
The five chapters of Book Sixth intervene between the pivotal incident
and this sequel.

The other sequel to hinge on the Gallery incident, and which
James follows up in Book Sixth, concerns the relations of the three main
characters. While at the Gallery, Milly unexpectedly meets Kate with
Densher. The meeting is unexpected because, in the first place, Milly and
Kate had said farewell the previous night (Chapter Xv) in anticipation of
Milly's return to the Continent and they did not expect to meet again so
soon. Kate had not spoken of her intention to visit the Gallery. The

most startling aspect of the incident, however, is the unexpected presence
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of Densher with Kate; Kate has never spoken of him to Milly, much less
revealed that he has returned from America.

There are many theoretical reasons in favour of James's decision
to treat this sequel before the other. For example, Densher is the most
bewildered of the three main characters at this point and thus becomes
the Tikeliest depository of interesting perceptions. Moreover, after
three books devoted to the American point of view, it is time to return
to the relationship of the engaged couple. However, James focuses on the
progress of this relationship in a way that advances the time-scheme an
entire week before he picks up the neglected sequel involving Mrs. String-
ham. By then, the significance of the other line of action is almost
completely lost upon the reader. No critic has ever, to my knowledge,
even noticed that Chapter XXII is out of order chronologically, much less
that it fails to display its logical connections with Book Fifth.

To preserve these connections James might have placed the material
of the present Chapter XXII in either of two other positions, namely,
immediately before or immediately after Chapter XVII. The present Chapter
XXII may conveniently be called "Susan's chapter" since it is narrated
from her point of view and reveals her betrayal of Milly's secrets to Mrs.
Lowder. "Susan's chapter" contains two scenes. Since the setting of the
first of them is identical with that of the ending of Chapter XVI, the
whole sequel could logically have preceded Chapter XVII, even though the
incident in Chapter XVII (Densher's exchange with Kate) takes place at
the very same moment. Mijlly and Susan converse inside the building; Kate
and Densher converse outside. However, Susan's bafflement by Milly is
only the prologue to her search for comfort from Maud; this second and
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more important scene of the chapter is set on the day following the
Gallery incident; from the chronology of this more important scene,
therefore, "Susan's chapter" could easily have followed Chapter XVII.

Perhaps James withheld "Susan's chapter" as Tong as he could in
order to avoid marring the technical unity of Books Fifth and Sixth.

Since the seven chapters of Book Fifth are from Milly's point of view, an
additional chapter from Susan's would be anomalous. If he placed the
chapter in this position but called it the first chapter of Book Sixth, it
would similarly weaken the unity of the latter; if he placed it after
Chapter XVII it would not only mar unity but would also interrupt Densher's
point of view. To save his "blocks" of material, James sacrificed his
readers' comprehension of the novel. He ended nevertheless by composing

a Book, the Seventh, which has no pretense to unity at all. Its first chap-
ter ("Susan's chapter") begins with a flashback to Chapter XVI and an inci-
dent which chronologically belongs after Chapter XVII; its second chapter
is set in London at an indefinite point in time; its fourth and fifth chap-
ters are set in Venice three months later.

The textual proof for James's shift in the time sequence is abun-
dant but, Tike the "pivot", the clues which give details of time are
largely misplaced. For the most part James scattered them in later parts
of the narrative instead of attaching them to the relevant incident as it
takes place. Chapters XIV and XV are set on the evening of the dinner held
by Milly to say farewell to Kate and Mrs. Lowder. The day of the week is
not mentioned; from later incidents it can be inferred as Monday. The
Gallery incident of Chapter XVI occurs the following morning; the first

explicit reference to this day as Tuesday occurs in Chapter XIX when Kate
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speaks of "Milly's so funnily bumping against us on Tuesday". Awareness
of this detail allows for recognition of the disparity between Kate's two
statements to Densher regarding her activities on the Monday. In Chapter
XVIT we learn that at five o'clock of that day, Kate had met Densher at
the railway station. At the time, her excuse for leaving him was not the
dinner-engagement with Milly but rather the fact that she must "show at
Lancaster Gate by six o‘clock. . . . her reason--people to tea, eternally,
and a promise to aunt Maud". In Chapter XX, however, she tells him, "We
bade them good-bye--or all but--aunt Maud and I, the night before Milly,
popping so very oddly into the National Gallery . . . found you and me
together."

Kate's next statement to Densher, "They were then to get off a day
or two later", supports her deduction that Milly has stayed on only to see
Densher. The decision to stay in London was actually taken during Susan's
interview with Mrs. Lowder on the Wednesday (not presented until Chapter
XXII) when Susan divulged Milly's situation to Mrs. Lowder. The fact that
this betrayal occurred before the meeting, on Thursday, of Kate and Den-
sher, throws some new light on Chapter XVIII, which records Densher's
perception of that meeting. Kate urges him, for no reason apparent to
him, to be attentive to Milly. She refuses to tell him the reasons until
another time; they derive from "the facts" which Susan has related to Mrs.
Lowder. James marks the meeting of Kate and Densher clearly as on Thursday;
thus the time scheme of Chapters XIX to XXI is also clear. In Chapter XIX
we learn that early the next day (therefore Friday) Densher received Mrs.
Lowder's invitation to meet her American friends at dinner that evening

(in accord with her plan which is not revealed until Chapter XXII). But
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Milly absents herself from the dinner described in Chapters XIX and XX;
Kate uses the opportunity to make sure of Densher's conformity to her
wishes. Densher's subsequent visit to Milly, as described in Chapter XXI,
takes place "on the following morning”", namely Saturday. Finally, in
Chapter XXII, James presents the flashback to Tuesday afternoon and
Wednesday morning. Thus the full facts about the conspiracies which
underlie Chapters XVIII to XXI are withheld from the reader until after
the events of Thursday to Saturday have been narrated from Densher's
bewildered point of view.

There may be something to be said for having the reader share Den-
sher's confusion throughout Book Sixth; however, unless the reader recog-
nizes the full significance of Chapter XXII, his confusion may persist for
the remainder of the novel. If, on the other hand, the chapter is read in
its chronological place in the novel, a number of elements become clearer
immediately. One of these is the manner in which Kate steers her fiancé
into a course of action which he fails to understand at the moment and
which he later finds abhorrent. Several others involve the conspiracies
among the ladies. We see the evolution of Susan's plan to foster a romance
between Milly and Densher in order to prolong Milly's life. It is clear
that Mrs. Lowder's cooperation is based on her wish to turn away an un-
wanted suitor (unwanted by Mrs. Lowder) from her niece. The niece cooper-
ates because she foresees a benefit not apparent to anyone else; when Den-
sher inevitably becomes a rich widower, he can marry Kate with Mrs. Lowder's
approval,

The exaggeration of Densher's devotion to Kate is also more appar-

ent when the actions he observes with bewilderment are made clear to the
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reader. With marriage as his most pressing need, he has to accept Kate's
terms, incomprehensible as they are, or lose her; he prefers to bear the
frustration of delay so long as there is hope of having her. Another
detail of the time-scheme accounts for much of his bewilderment during the
week of encounters with Kate narrated in Book Sixth. He has just come back
from a three-month absence in America. Another three-month absence from
Kate follows: he remains alone in London while Kate accompanies Milly to
the Continent. Thus when he comes to Venice, it is his personal need of
Kate which preoccupies him in spite of any shock administered by Kate's
clear revelation of her plan. .

A misplaced pivot, a misplaced chapter and many misplaced details of
setting must be fitted into their proper contexts and given their proper
weight before the middle chapters of the novel can be understood. By his
failure in these journeyman aspects of composition, James made it more
difficult for the reader to appreciate the exquisite appropriateness of

his rendering of his characters' points of view.
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ITI

SUBSTANTIVE VARIANTS IN THE WINGS OF THE DOVE

In the Tast analysis, all of James's revisions in The Wings of

the Dove--as in the rest of the New York Edition--are stylistic in

effect: the revised vehicle communicates the same essential meaning as

the original but, in most cases, does so with more fluency, more clarity
and more depth. The revisions fall into three broad categories: accidental
variants, substantive variants which are strictly stylistic in effect,

and substantive variants which retouch meaning on the level of detail.
While this last category is the one most obviously of literary significance,
we cannot lightly dismiss the importance of accidental and stylistic vari-
ants in the New York Edition. The reason is simply that James himself
took painstaking control of these matters for this, the crowning Edition

of his works.

Variants Which Affect Style

Up to this point in his career, James had usually left the treat-
ment of accidentals up to his publishers. The original publication of

The Wings of the Dove itself offers some examples. Throughout the novel,

C prints the name of one character as "aunt Maud" while A prints it as
"Aunt Maud"; James prefers the latter for N. Several commas are removed

in A and one is shifted (see Appendix, entry for 64.13). In A, paragraph
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division is altered in six p]aces.] In the early stages of his work for
the New York Edition, however, James made it clear to Scribner's Sons
that he wanted to "ensure that absolutely supreme impeccability that such
an edition must have and that the Author's eye alone can finally contrib-
ute to" (F, 12 May 1906). In this case, then, he was not willing to
entrust the fate of his punctuation to Scribner's house-style. In the

letter quoted above, he asks for proof of Roderick Hudson, the first

volume of the collection, as well as "the rest--which I feel I must see
for the full security of the text". Above all, he emphasizes: "I beg

compositors to adhere irremoveably to my punctuation and never to insert

death-dealing commas". From the first two pages of C, which may here
suffice to represent the rest of the text, he removes twenty commas, and
changes a semi-colon (page 4.8) to a comma.

James freely introduces or alters such other accidental variants
as contractions, capitals, italics, parentheses and spelling. Thus "might
not" (page 3.29) becomes "might n't", "Was it not" (page 4.28) becomes
"Was n't it", and "He had not only never" (page 491.33) becomes "He had n't
only never". While, in the last example, the contraction is ungainly and
actually weakens the force of the double negative, the vast majority of
contractions in N imitate the spoken word more naturally than the original
forms. Any contractions which occur in A are elided; in N, James always
retains the space between the verb and the negative particle. In at least

a dozen places in N, James substitutes round brackets for pairs of commas

]In N, James restored the paragraph division of C in three places
(as in this edition of C, pages 295.16; 494.18 and 512.33) but allowed the
others (divisions introduced at C, pages 386.2; 480.23 and 505.24) to stand.
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or dashes; elsewhere he deletes or adds dashes. Throughout N, he uses
"connexion", "reflexion", "judgement", "blest", and "mementoes" rather
than "connection", "reflection", "judgment", "blessed" and "mementos"

(C and A). Where a word, which is not normally capitalized, carries the
force of a proper name, James alters the first letter to upper-case in

N. Thus we find: "City", "Church", "Eastern", "Southern", "Continent",
"North Pole" and "Eve" in N, where C and A have these in lower-case.
Half-a-dozen words italicized, in C and A, for emphasis are presented

in roman type in N, while in eight places, the reverse is true.2 James
is inconsistent in his use of italics for foreign words. In eight places,
C uses italics for foreign words which N presents in roman type; in other
places the original italics are repeated. The title, "'Transcript'",
appears in inverted commas in C and A, but is italicized in N. However,

The Newcomes (C and A), reverts to roman type and inverted commas in N.

Small and inconspicuous as they are, the accidental changes in the fore-
going examples subtly affect the fluency and even the emphasis in the
text of the novel.

Among variants which involve genuine substantive changes but
which produce the same general stylistic effects, I include changes in
word order and inflection, and other alterations which do not affect the
meaning of a passage. Idiomatic changes which substitute equivalent

meanings are also given here even though the difference between the

®Ttalics were eliminated from C, pages 69.32 ("you"); 311.16
"him"); 354.24 (“she"); 405.16 ("explain"); 458.19 ("was™) and 532.19
"do") but added at C, pages 131.28 ("call"); 136.28 (™her"); 138.20
"could"); 269.5 ("this"); 284.35 ("since"); 292.29 ("will"); 304.2
"become") and 571.33 ("that").
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expressions used in two versions may be quite marked. Of the one thousand
substantive variants which occur in N, approximately three-quarters are
mainly stylistic in their effect on the text.

A number of substantive variants which involve the change of a
single noun, adjective or verb, seem designed to bring latent meanings
to the surface. An examination of the context--which usually impliies a
close Took at the observer or observed in the relevant passage--reveals
that the meaning conveyed by these substantive variants is not new but,
rather, that it is expressed with more precision. For example, Densher's
Joy, in A and N, that Kate gives him "finer things than anyone to think
about" is well enough, but the substitution, in C, of "rarer" for "finer",
employs the characteristic vocabulary of this connoisseur of fine things.
Elsewhere, Densher rejoices in what the engagement "secured" (N), rather
than in what it "protected" (C and A); in his anticipated "conquest" (N)
of Kate, instead of "victory" (C and A); and in the fact of Sir Luke's
friendly "fancy" (N), rather than of his friendly "whim" (C and A). Each
of these three revisions supplies a word more appropriate to its context.
In the first example, Densher's own feeling of security, rather than the
fact of protection, is at stake. In the second, the goal of his plan
is more conventionally termed "conquest" than "victory". In the third,
the doctor is too dignified a character to be given to whims, but he may
nevertheless appropriately indulge a "fancy". In view of Sir Luke's
exalted status, it is Tikewise more appropriate for Densher (especially
in his forlorn state) to think that there is 1ittle "presumption" (N),
rather than 1ittle "appearance" (C and A), of his meeting the great man.

James also has other ways of making his text more precise. In at
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least a dozen places, he exchanges one demonstrative pronoun for the other.
At one point, he corrects a visible groping for emphasis in C and A--he
uses italics for "wouldn't"--by substituting "refused to" (N), an equiva-
lent term with a sure grasp of meaning and tone. Changes in the form
of adverbial expressions, of which there are more than five dozen, usually
involve more than one word. Such examples as: "no doubt", "all the same",
"too much", and "at any rate", all from C and A, become: "doubtless",
"nevertheless" (or "despite everything"), "gravely" and "in any case", in
N. The foregoing examples alter the idiom, and to that extent, the style
of a passage, but retain the original meaning.

A good example of a longer substantive variant which produces
an exactly equivalent meaning is James's alteration of "great national
feminine and juvenile ease", in C and A, to "great national maidenly ease"
in N. The revision makes use of a much more graceful term with no loss
to James's meaning. Another variant of the same type occurs when James
changes "almost for the first time, he [Densher] was free" (C and A) to
the more concise "almost as never yet he had licence" (N). Other examples
of idiomatic changes, of varying length, may be cited. Milly's revised
wish, in N, that Lord Mark would "take himself off", is similar in meaning
and tone to her wish, in C and A, that he would "get off quickly". Else-
where, in reviewing the need for kindness to Mi]]y, Densher thinks, in
C and A, of "the different ways of doing so" and, in N, of "several
different ways for his doing so". The two additional words in N are not
necessarily redundant but, strictly speaking, they are already implied

in the version from C and A.
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On occasion, context can illuminate a substantive variant, and
be sharpened in turn. This is the case with the addition, in N, of
the words "This was the way" at the beginning of the fulil sentence in
the following passage: "he [Densher] might as well have praised her
[Milly] for looking death in the face. She looked him again, for the
moment, and it made nothing better for him that she took him up more
gently than ever" (C and A). Densher's blunder of showing pity for
Milly has caused him to see himself, in her answering glare, as cast in
the role of Death. The original, "looked death in the face. She looked
him again, for the moment", does not sufficiently make this point, but
the revised version in N, "looked death in the face. This was the way
she just looked him again", clears away some of the obscurity. Milly,
while observing Densher's pity, makes him feel as if she can glimpse
Death in the offing. In the same passage, the substitution of "was of
no attenuation" (N) for "made nothing better for him" (C and A), involves
only an idiomatic variation of expression.

In some cases, substantive variants seem designed to draw attention
to a concomitant detail of the context rather than to themselves. The
fact that James twice replaces "do" (C and A) with "take them" (N) may
indicate his intention to make more climactic Densher's subsequent asso-
ciation of himself with Milly as Kate's "victim" (Chapter XX). Slight
changes in C and N suggest the importance of another passage in which
Densher momentarily equates the motives of Kate and her aunt. In A,
Densher thinks: "Her [Mrs. Lowder's] truth, for that matter, was that she
believed him bribeable: a belief that for his own mind as well, as they

stood there, lighted up the impossible. What then in this 1ight did
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Kate believe him?" In C, James substitutes "equally" for "as well".

In N, he alters "as they" to "while they". Neither the 1902 nor the 1908
variant changes meaning; both give evidence that James felt that some-
thing was needed to stress the meaning itself.

The technical means which produce the foregoing types of sub-
stantive variants--deletion, expansion, substitution of one idiom for
another--change the vehicle of expression without altering the underlying
content. The same may be said of substantive variants which involve the
rearrangement of words and associated inflectional changes. James exem-
plifies both techniques when he alters the description, in C and A, of
Densher's smile, from "a trifle glassy" to "rather a glazed smile" in N.
In a longer, more complex sentence, an inflectional change can improve
fluency. Thus, the transition from Densher's comparison of his own
expertness to Kate's is achieved more naturally in N, where he thinks
of the degree "of her having in Venice" struck him as expert, than in C
and A, where he considers the degree "in which, in Venice, she had" proved
her expertness.

Wherever James merely rearranges the order of words, the substan-
tive variants themselves obviously effect no changes other than a smoother
articulation of phrasing and the elimination of some "death-dealing
commas". However, as above, they also call attention to some important
detail which James wished to emphasize rather than alter. For example,
the fact that James revised "was living at best, he knew, in his nervous-
ness" (C and A) to "knew in his nervousness that he was living at best"
(N), indirectly stresses Densher's increasing anxiety. James's re-shuf-

f1ing of "for six weeks, with Milly, never" (C and A) to "with Milly,

Xcv



never for six weeks" similarly forces the collator to notice that the
passage deals with the strange silence of Densher and Milly on the topic
of Kate, and the reverse, Kate's neglect to write letters to either of
them.

More than six dozen substantive revisions in The Wings of the Dove

consist of changes in the order of words. The number of such variants
increases towards the end of each volume (Books Fourth and Fifth and
Books Ninth and Tenth) with the greatest concentration towards the end
of the novel. This pattern may indicate that the weary author felt that
in these portions of the novel he had sufficiently expressed his meaning
in the original text; on the other hand, it may tell us something about
the labour of revision itself.

Inflectional changes in verbs not only add to precision and
emphasis, but can also enhance the rhythm of the prose. The repetition
of words in parallel constructions achieves the same effect. Thus, N has
"of individual, of personal" instead of "of individual, personal" (C and
A); and "of the care with which she must be taken up as of the care with
which she must be let down" (N), where the second "care" replaces "ease"
(C and A). When James changes "anything so gregariously" (C and A) to
"so many things so unanimously" (N) in the passage: "so many things so
unanimously ugly--operatively, ominously so cruel"” (N), he adds to its

repetitions and alliteration and extends its rhythm.

Variants Which Affect Meaning

The highly specific nature of substantive variants which actually
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retouch or add to the meaning of the text makes it difficult to generalize
and, at the same time, to escape the genuine danger of oversimplification.3
Not every change is of equal significance, and it seems both unnecessary
and undesirable to make an exhaustive comparison between every pair of
readings found in the three editions. Yet, how can one assign a reading
its proper significance without doing so? To do justice to its manifold,
often subtle effects, each substantive variant ought to be considered as
fully as possible in its own context, in the light of nuances proper to
that specific context and no other, and with due weight given to the ante-
cedent and subsequent experiences of the character whose point of view

is currently being presented. Hence, any generalization which can be
proposed about certain classes into which the substantive variants may

be grouped must be understood as somewhat artificial and incomplete for
individual examples. The general characteristics identified below are
only the starting points for a consideration of each substantive variant
on its own merits as it is encountered in the text itself.

With these provisos in mind, we can classify the substantive
variants which actually alter meaning as falling into two major categories.
The first includes those which sharpen and clarify the plot by adding new
connotations to attitudes and actions which are conveyed through stage
directions and narrative description. Those in the second category add

4

new details to aspects of character and imagery.’ In passing, we may note

3Char1es Vandersee, in "James's 'Pandora': The Mixed Conseguences
of Revision", Studies in Bibliography, XXI, 93, warns that "One of the
fascinating aspects of Jamesian revisions is the fact that any general-
ization about them is suspect."

4Some recent studies have taken notice of a few substantive vari-
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that some overlapping occurs between the two categories, and that many
of the stylistic substantive variants are used in conjunction with those
which add new elements.

James's variants for "hesitated" exemplify his manner of adding
to the connotations of a pause in dialogue. In C and A, Susan observes
Milly's "hesitation", but in N, she carefully weighs the girl's "delay to
answer", a delay which suggests "a fuller talk with Mrs. Condrip than
she [Milly] inclined to report". Thus, to notice hesitation indicates a
suspicion on the part of the observer that his interlocutor is hiding
some fact. In C and A, Densher notices that Kate “hesitated" to give
her answer and he says to himself, "Yes, she had hesitated. But she
decided". In this version, Densher appears to be more aware of Kate's
minute gestures than James found fitting in 1908. In N, Densher observes
only that Kate "seemed to bethink herself" and he reflects only that she
"bethought herself". The sentence, "But she decided", is altogether
omitted in N. Three omissions, in C, of short substantive variants--"He
stared." "He thought." and "Then after an instant:" (A and N)--similarly
remove other stage directions which may show Densher as too aware of the

implications of Kate's words. Another related substantive revision occurs

ants in The Wings of the Dove. Sister Corona Sharp, in The Confidante in
Henry James, p. 293, n.9, gives the A and N versions of Susan's description
of Milly's "court" (see p. 422 of this edition). Brian Birch, in "Henry
James: Some Bibliographical and Textual Matters", Library, XX n.s. (1965),
111-13 compares three substantive variants found in the C and N versions of
Chapter XVII. In Strange Alloy, pp. 148, 149n. and 155, Ellen D. Leyburn
evaluates the effect of three variants for "funny" (see pp. 7, 13, and 567
of the edition); another occurs on p. 75. In my note, "A Significant
Revision in The Wings of the Dove", Review of English Studies, XXIII n.s.
(1972), 58-61, I draw attention to two factual corrections which James
made in N (see p. 462 of this edition).
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in a dialogue between Milly and Lord Mark. In C and A, he asks a ques-
tion "presently", but in N he asks "without excessive delay". The
change presents him more clearly as an actor who measures his pauses

as carefully as his words. To stress Milly's contrasting loss for a
reply, James replaces “"hesitated" (C and A) with "cast about" (N), which
connotes a less deliberate pause. Elsewhere in C and A, Kate "looked

so that one would scarcely know what to expect" in answer to Densher's
question. In N, she more visibly calculates the effect of her reply
when "looked" becomes "balanced".

In a novel dealing with adventures of the mind, substantive vari-
ants which amount to changes in the psychological operations of a charac-
ter are of obvious importance. In one place, for example, "seeing" (C
and A) becomes "believing" (N). When Densher "judges" (N) instead of
merely "sees" (C and A) that Milly is wearing white rather than black
garments, James is giving preference to the mind over the eye. In N, he
also substitutes felt emotion for mental comprehension when he changes
"made out" (an analytical operation), in C and A, to "affected" (an
emotional perception) in N, so that Densher feels, rather than makes
out, Kate's evasive attitude. In another exampie of this type, Densher,
in N, "felt himself incapable of promptness quite as a gentleman whose
pocket has been picked feels incapable of purchase" rather than, as in
C and A, "found himself . . . finds himself . . .", which implies only
mental recognition. The revision of "she didn't judge herself cheap" (A and C)
to "she didn't hold herself cheap" changes the quality of Kate's appre-
hension in another manner. To "judge" here implies a distinct act in-

volving moral values; to "hold" connotes a less reflective, more settled
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attitude.

In many cases, a substantive variant Tays stress on the importance
of an emotional clue which the observer disregards. This is particularly
so in some revised passages in which Densher, disturbed by the unexpected
exhibition of Kate's familiarity with Milly, feels '"the sense of a situa-
tion for which Kate had not wholly prepared him" and yet recognizes that
Kate has somehow prepared herself. In C and A, “This [recognition] in
fact now became for him so sharp an apprehension as to require some brushing
away". While "apprehension" here connotes only "perception", the substan-
tive variant in N makes it also connote uneasiness: "That appearance in
fact, if he dwelt on it, so ministered to apprehension . . . ." Another
revision in the same context indicates that Densher's response to Kate's
failure in credibility involves his refusal to "dwell on it". In C and
A, Densher "to some extent shook it off" but, in N, he specifically "shook
off the suspicion". In view of later events, he should have resolved the
mystery immediately: the substantive variant makes his neglect to do so
more obvious.

The association of both Kate and her father with materialistic
interests and with histrionics is stressed by revision in several parts
of the novel. Kate sees her beauty, in C and A, as a "sensible value";
in N, James twice substitutes "tangible" for "sensible" in this phrase,
with the effect of adding a materialistic note. He also substitutes "no
such measure" (N) for a third occurrence of "sensible value". An actor's
equipment includes his voice; in C and A, Kate thinks that her father's
tone of voice suggests a "happy history" of life-long modulation; this

becomes more mellow in N, where his tone suggests a "quiet tale". Kate's
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own elocutionary skill seems, at one point, to be directed at Densher
and Mrs. Stringham, in C and A: "'Ah, there you are!' said Kate with a
pleasant spirit though whether for his own or for Mrs. Stringham's bene-
fit he [Densher] failed . . . to make out". 1In N, Densher is aware only
of his own bewilderment at Kate's tone: "'Ah . . . .' said Kate with
much gay expression though what it expressed he failed . . . to make
out". In C and A, when Mr. Croy hears of Kate's charity towards her
widowed sister, he responds: "'Oh, you weak thing!'" her father kindly
sighed". While his speech remains identical in N, his travesty of the
well-meaning, helpless parent is heightened by the removal of "kindly"
and the expansion of the stage direction to "her father sighed as from
the depths of experience". The new element of criticism censures Kate
for her immaturity and lack of realism in a hard world.

Details which describe the relationship of Densher and Kate also
receive added dimensions through revision. In C and A, Densher is struck
by Kate's sense that they will have to deal with their future in a "subtle
spirit", while in N, such action is given a distinctly pejorative connota-
tion by the substitution of "crafty manner". A reference to Densher's
plan of seduction is made more explicit by the change of "So far she
was good" (C and A) to "So far she was good for what he wanted" (N). In
the description of Kate and Densher's love-at-first-sight, C and A reveal
only that: "within five minutes, something between them had . . . come.

It was nothing, but it was somehow everything". In N, the second sentence
makes reference to psychological reactions in place of the vague "every-
thing": "It was nothing to look at or to handle, but was somehow every-

thing to feel and to know". The couple's immediate and prolonged obser-
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vation of each other would have been a "small affair", according to

the narrator in C and A, "if there hadn't been something else with it".
This last clause is omitted in N, where the phenomenon is described

much Tess enigmatically as a "small affair for two such handsome persons”.
Towards the end of the novel, when Kate and Densher meet in the Park, the
setting contrasts with that of Book Second, on the long days of spring.
Now, under the trees which “"stretched bare boughs", Densher, in C and A,
hopes that they can recover "the clearness of their beginnings". Moral
and emotional connotations are added by James's substantive variant in

N, "the clearness of their prime".

Mrs. Lowder's power to inspire fear is conveyed more aptly by the
description of her furniture as "awful ornaments", in C, than by the term
"huge, heavy objects",usedin A and N. In C and A, Densher consciously
"flattered" himself on his disdain for them; in N, James again emphasizes
emotion when he substitutes "felt sure" for “flattered". Milly's first
impressions of Mrs. Lowder's social circle are summarized in the image
of an electric bell, an image which James reinforces in N by replacing
the first phrase in the passage, "so positive a taste and so deep an
undertone" (C and A), with "so sharp a ring" (N). While Milly, in C and
A, only considers Kate "real" and "everything and everybody . . . real",
in N, her awareness includes the recognition that Kate is "the amusing
resisting ominous fact" and that "each other person and thing was Jjust
such a fact". Later, Milly reacts to Mrs. Lowder's request that she
refrain from speaking of Densher to Kate by reflecting with amusement,
in C and A, on "this rich attitude" in Kate's aunt. In N, she thinks
of "all this might cover" in Mrs. Lowder; the substantive variant in N
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brings out a sinister element inherent in Mrs. Lowder's attitude. Milly
also views the "new sort of fun" to be derived from watching Kate as
containing, in C and A, "a small element of anxiety". In N, James adds
an adverb which stresses Milly's insecurity: the game now contains "mea-
surably a small element of anxiety" (N). While Milly, in A and N, views
Mrs. Lowder's pressure on her to remain in England as the elder woman's
attempt to "talk herself into a sublimer serenity" about her own social
pretensions, in C, she ironically regards it as Mrs. Lowder's effort to
“harangue herself into nobler assurances”. Milly silently agrees with
Susan's characterization of Mrs. Lowder as "a natural force" (C and A)
which, in N, is magnified into "a grand natural force". Another sub-
stantive variant, "apron" (N) for "lap" (C and A), which occurs in the
scene where Susan "tossed the separate truths of the matter one by one,
into her [Mrs. Lowder's]