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APPENDIX C

INTERVIEW QUESTIONS
How Agency Restructuring and Amalgamation is Perceived by Workers at North Eastern Ontario Family and Children Services 
Steven Tremblay, Masters of Social Work Candidate

School of Social Work – McMaster University
Information about these interview questions:  Below are the questions that I would like to ask, should you agree to participate in my research study. Interviews will be one-on-one and will be open-ended (not just “yes or no” answers).
1) How long have you been working at NEOFACS and please tell me about your 
previous time with the previous agency you worked for before the amalgamation. 
2) Please tell me your position and if that has changed since the amalgamation has 
taken place? 
3) Has your case load and responsibilities changed since the amalgamation
4) Have there been circumstances in your position where you believe the change 
promised has not taken place?


Have there been unexpected benefits. 

5) Do you think the current model through the restructuring will benefit the service users of the agency?
6) Have there been any major concerns that have been raised by individuals concerning to delivery of services to clients?
Please elaborate on ideas and opportunities of change
7) Where do you see the restructuring taking this agency in the future, do you have any input as to what you would like to see happen or change?  
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