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The short account of the work of the ‘hildren's couri, which
stends at the beginning of the following study on " Dependent and

Neglected children in Toronto® was wriiten when the bulk of the weterial
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which is embodied in tqi study
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present form; it is, however, an importantit part of the work.

I have not thought il necessary 1o deal at any length with
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Children's Hospitals; the work

g o

the principles underlying that work do not require either eQucation or

ustification

[

scarcely any space i1¢ the Homes vhici act &s clearing-houses for certain

English orpna“ societiex The ghory eppendiz mentions these Homes, and
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notes the existence of csrwzin other lines of chlld -wellare work, which
have not been examined in the body ¢f the ireavise. It does not, however,

aim at completeness in any senss.

Auvrora.

April 1915.

e doing is generally well known, and
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The Children’s
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Criminal Code, and under

of Ontario. The Cntarlc Act has ihe following proviziocn:-

"The lieutenadit-governor nay apnoint ¢ommissioners witih the
powers of magistirates 10 near and {stermine compleinits and to enforce

any of the provisions of ithe Children’'s 4Act, or agal

gainst juvenile offenders
apparently under sixteen vears of ags.

Children are 10 be dealil wiih and thelr cases disposed of
in premises apart from &anrd in & mennsr entirely distinet from ordinary

police court procedurs.

cnild, notice is to Le given at once Lo thie exscuiive OfF

Children's 418 Society so that ne von maXe a proper investigation of
,:
the circumstances.”
mT e o o - e em ey P 2P PP | C 5
The expenses of malntenil ce cf the Children's “Yourt are
fyedd
i by

w

paid by the cily, although the of the commissioner i

the government.

t¢ deal with the following:-
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en gulity of an offence which if

-

1. Delinquent siiid

().

committed by an =i:1% would entall fine or imprisorment.
2. Parenits or oihers conlribd

3. Neglected children.

4, Parenits or o ners gulltly of neglsact.

" o vz B B e e o \ v A Sy et o E R A
T« cowers of ths cocurt are thus very wide, and it 1is

with the c¢hill :zparti from_his humen surrouwndings.
T-c Children's Count follows the idea thai in juvenile
offenders the _erson and not the cilsunce must be comsidersd. IZowever,

it is fourd t:oot this idea cannol Lo adnered to comsistently, and

excepticns ars frequently made, whers tho itreatment of the juvenil
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with &nild 4Jm1ngu?ncr, enyone of the following

courses is oren to ithe commissioner:- ‘

-

1. He may let the child return to nhis parenits on suspended sentence.

-

2. He may put the child on probaticrn and have him report to the
|

|
court once a week. |

|
5. He may send nim to the Indusirisl Sch@dl.

4. He mey meke him = ward of tas court.

Tn some insteances the child ;s sent to the Shelter of the
Children's Aid Society, and further desling with him is governed to
a large measure by ths reporit ol ihe i“aQGCtOT oF the Soclety when
the case is called again. this ccourse mey e followed if the child

is guilty of the offenc f there is un-
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with which he ig charged,
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certaeinty in which case an investigationjis needed and further
evidence, or if even though not gulltily Ef the offence chargea,

|
the evidence shows delinquency on the part of the child. The court
does not regard the Shelter, in sny sence, waatever, as a prison.

In a large number of cases qhe first course is followed,

and ﬁhe child returned 1o his poreits, after advice and counsel
i
directed where necessary and possitly aé well 10 the parenis as to
the child. | |
A large nurber of ths DOYS %re pul on probaticn, they

]

report, during a period long or short, to the court. They are

"

gquestioned, advised by the couri. ‘this work is actually done by
I

e

|
two assistents of the commissionerg, and these deal with an average
i

of 142 boys every Saturday. Recently Jbe commissicner has been

{

5

sending soms of the boys to "out-siders,” clergymen and other
|
reliable mexn, and this course has apparently been jusiified by

) s 1 - - 13 . _"/
resulis of 230 boys sent to “outsiders?, only 25 have repeated,

Xy
-

a much smalier Drooortloh than that o;cuhone who have reporited to

|
the officers of the court. |

\
Thne third course is follo JET with great reluctance.

The commigsioner feels ithat the Indus~m'”1 Sehool 1s a place of
\

denger to tae boy. These Schools combine featurss of a prison,
e

an asylum and an industriasl scicol., -here ars in the school atb

Mimico akout 300 boys of all grawaes of mental ty, sophisticated
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and innocenti It wouid probadly be w muckh in the interest of a lad
to give him a term in the Central TFrizon as in tYhe Industrial School,
under the condiitions which now exizt.
The fourth course is not Followed at &ll, because the

commissioner refuses to take the resnonsibilif ty of becoming the

3 3

uvardian of a child, when he has so lLittle opportunity of looking

after the children, eilther dirscily or ithrough trustworthy assistants.
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The Children’s Court in Toronto is rea snamefully understaffed.

In addition to the commissioner thers are four officers, itwo men and

two- women, and these are overwheined with work.

In dealing with neglecied children, the Gourt works &e
i : i 6///6.6
dren s AId Scoioly wass a great deal of 1is work
- Lty -
arises from complaints made by the Crildren i

-

closely with the Chil
S ALl Society, and,waere this
is not so, the Children's 21d Sociery is called upon to deal with a

arge part of the neglect which comes to the atlention of the court
@WM?L‘

The work, indeed, of this court Is at some points indistinguishable
from certain phases of the work of ihe Childr ren's #id Society. The
court has four assistants, one of thsese has charge of ihe'work in
connection with foreign children, and one of work in connection with
Roman Catholic children. Two are wisitcrs working one east and the
other west of’Yonge St These lovesstigate whnen children appear in the

court, home conditions obtain evidence, eic.

It is this court whlch makes a ¢hild a ward of the

Chilcéren's Aid Society where necessary, bul the parent or natural

o

guardian can appeal agains
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Lo a higher court.
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NEGLECTED and DIPINDTNT CHILDRTY in the CiTY of TOTONTO.
A study of the work being done on taelr Denalf,

The demand for work in behali of dependent children is found
in- the existence of a large numder ol children who are orphans, or
who have been abandoned by their parents, or who are neglected by
them, or whose parents are not capadle of providing for them and
caring for them. The hope of the work lies in the fact that the

¢hild life is plastic, and that vhat he is to become as a man,

o
t

depends largely upon his nurture during the formation period.
In this dissertation I pult 1o one side the question of the
delinquent chiid. It will be necessary indeed, to encroach upo n

this subject for we can meake no clear cuit distinciion between the
7/

dependent and the delinguent child? The majority of the delinquent
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children are also depéndeLt cnildren. and ependency leads to

child delinguency. The delinguent child is znot a criminal. He is
an individual insuffieiently socialized. It will be found as we
pursue our investigation that juvenile offenders are 10 some extent

dealt with by agencies which exist primarily to deal with neglected

4
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and dependent children. This will be not n the proper place;

there are, however, many agenclies which exist primerily to "reform”

-

delinguent chiidren with these we are not 1o concern oursel&es
direct in this discussion, I do noti preitend that this division of the
subject is a scientific one. I make 1t merely for convenience in
marking off a section of the problemvfocr siudy.
The COntario Sta uatéidefines a neglecied child as follows: -
"Neglected child shall mean a child who is found begging,
receiving alms, thieving in a public plece, sleeping at night in the
open air, wandcring aboutl at late hours. assoclating or dwelling
with a thief, drunkard or vagrant, or a child who by reason of the
neglect, drunieness or cther vice of iis parenis, is growing up

n circumstances

e

without salutery parental control snd education, or

exposing suck child to an idle and dissclute life; or who is found
P}

in & house ¢ ill-fame, or known 1o associate wiith or be in ik

~

company of a repu*ed p”ostltute; or whe is an nabitual vagrant; or
5
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an orphan and desvitute; or desertied by itls parents; or whose only
parent 1ls undergoing imprisonment Ior crime; or who by reason of
ill-treatment, continual personal Znjury, or grave misconduct or

hebitual intemperance of its parentis or either of them is in peril

4

of loss of 1life, health, or morality: or in respect to whom its
parent or only parent have or has bLeen convicied of an offence
against this act, or under the criminal code; or whose home by
reason of neglect, cruelty or depravity 1s an unfit place for such
chilg".

It is evident that dependenti children are z sub-class of the

fad
[

class neglected, and that the classification neglected and
delinguent can claim no exactness.

We find it impossible to make even a shrewd guess at the
number of dependent and'neglected ghildren in =z large city. There
are large numbers of children who come within the mesning of the
term neglected as defined by the acv, but who are not brought into
any relation with child-saving agencies, and there are also large
numbers of children who are brought invo momentary relation with
some phase of child-welfare work. In a shorl study of the subject,
we are compelled to give our attention o certezin phases of the work
done for neglected children, énd t¢c leave Lo one side the

o

investigation of certain other aciivities which may have consideraﬁle
significance. TWe are compelled to itake account of time and mass,
that 1s to say our attention is drawn Lo certain definlitely organized
agencies which dezl with a large number of children and which
continue in exisience during a considerable length of time. It is
only in connectiion with such agencies tiat we can obtain information
the huge amount of momentary and individual work for children is
beyond our reach.

There is abungan% material it would appear for an investigation
zs indicated zbove in the reporis and records of societies which deal
with neglected children. The reports made to the government, the
anniual reporis of the societies, the office records of cases etc.

The annual regorts, however, are of a very general character, and

have 1ittle volue for our purpose, wae govermment reports are

meagre and unzstisfactory. . The books and records of the various



sociaiies ars a nmine of raw materizl for ihe study of the guestion,
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but &ﬁv leck o¢7yx¢nciple in the sseking of the informaiion embodied

in the entries on ixe one hand, and the fact that a stereotyped form

of record is used on the other, makes i1 necessary 1o caution the

investigator against a two great reliance upon records of cases for

o 5

an understanding of the subject. The archives of the &hildren's Aid

o

Soclety are by far the most complete and satisfactory of any I have
examined. T have found it useful o inspeci in person the work being
done, to interview those.at the head of the wvarious agenciles,
particularly Mr. J. J. Kelso, Supt. of Neglected and Dependent
children of Ontario. I have also had the opportunity of seeing the
work of the children's wid Society at ciose range, having acted

L

during some months as assistant Supt. of that Societies children's

Shelter in Toronto.
o
The causes dependency among children are largely uncontrollable
Hereditary influences, ithe unexpected death of one or both parents,
industirial maladjustment, sickness of parents or other guardians,

drunkeness or vice of parents and meny other causes eanter into the

guestion. The German figures are as follows:

Orphanage —=—=-—=m - e bbbt --38.75%
Lack of work on part of Guardianr —————————————————————————— 14.90%
Sickness of Parent —————~4-———~~——————~———-—~—~———————f——-—ll.88%
Abandoned by gusrdian =-=-=--s-mscememm oo SR 11.66%
Imprisonment of guardlian =----—-c-mm o momm e L, 7%
Abuse and NegleCl =—-m~==mommm o e ~---4. 5%
Sickness of Guardian ------=m=m=mmmm—mmmmmeme oo mme e e oo 4. 344
Laziness Of Guardian —=——=m=m e e o e e 3. 49%
Drunkeness of Guardlan -—----c-m o - e e e 1. 54%
Mental or Physical Defect im Guardlan -------me=s-osoemmmn- 1% 7ag

The remaining causes¥are minor imporiance.

Large families among the poor are said 1o be an additional cause
of dependency. It is claimed alsc that the number of dependent
children in a community is closely related to the relief policy pursued
by the commugitya It is often sald that any communlty can have all
the dependency it is prepared to pay for, crusliy and alccholism are

allied ceausez, and abnormal family conditioxns is an imporiant cause



of dependency anmcng chnildren.
It may be of interest to szet down the statistics relating to

3

the chiidren made wards of the ¢hiliren's 414 Society of Ontario in

/!
1911.
Parental Record.
Deserted by Father 24. lfother 8. Both 15.
Drunkards "14. | " 10.
Immorality " 4. "oo28. f 23.
Criminal " 4, L " 3.
Orphaned 1 23, _v 45, "oog21.
Separation ' " 30.
Vagrancy | " 39.
General Depravity ‘ | " 80.
Cruelty ‘ " 8
Neglect 109,
Children®s Record.
Truant 7. Immoral 20.
Incorrigible 22. _ Illegitimate 57.
Petly Theft 18. Neglegted 379.

These figures are not of much wvalue wiil respect 1o the determining
of the causes of dependency among children, nor would figures fron
the same source covering a long period be of grezt help. The entries
are most useful, no doubt in the practical work of the Society.

W It is a first principle of chasity to avoid breaking up the

A gg}lggﬁ} relations of the family so long as ihe interests of the
4]

children are not in jeopard;*”° and it is an extension of this
principle which leads to the placing out, of children in foster homes
when for any reason life in their own family has become impossible or
is no longer compg}ible with their welfare. It may be argued that
the care of children for whom permaneni institutional care is necessary
such as crippled and deformed children, and feeble minded, and
¢hildren affliicted with an incurable disease rendering them helpless
is a2lso an application of this principie. The presence of such a

child in the home of poor parenits is 1c0 great a2 burden. Iliegitimate

chiléren, foundlings and abandoned infants must if poss*ble be
,r/
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brought into relation with thelr perents, and parental responsibility

and affectlon awakensd in thelr favour. A good deal can be done for
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ent by the cf@oneq
summer outings, public playgrounds. medica iﬂspecﬁion of public schools
and even in some cases by grants of mone vy to the parents.

The children with whom we have most to do belong to that large
class which is en.i rely or almost entirely dependent upon society because
they have no perents or guardians, or because these are unwilling

Tim il
or unable to care for. In the care of these children, the opinion
of those who are most experienced has crysiallized on the proposiﬁion
that the child should groﬁ up 1n a2 home that every effort should be
made to reconstruct the parents'® home where it has failed, and if this
cannot be dore, a foster home for the child shouwld be secured. It will
be Iinteresting to keep this ideal in mind as we pass on to examine
some of the agencies which are at work in Toronto, seeking to help
dependent and neglected children.

The work of the Ghildrens'! Aid Socisties stands first pernaps
in interest and importance. These Socleties work under the Provxncial
act of 1908’aﬁdf%969. The object of this act is to " secure a just
recognition of the right of every c¢hrild to a happy and well irained
youth; to punish cruelty and neglect of children, and 1o encourage
a deep sense c¢f par al responsi ility; to provide family homes
rather than iznstitutions for homeless children, by urging upon good
people the Christian duty and privilege of taking into their hearts
and homes -a forlorn child, and training him or her for a life of
respendability and usefulness®

The statute provides for the appointment of a Supt. of
neglectied and dependent children for the whole province, and the

work of the Sccietigg is unified through the Supt. He direcis and

1 g

enicourages ithe various Societies, assi in the establishment of

ch
0]

5 and supervises the visiting

ch
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Societies where none has existed, direc

of any p%aee where a child is placed, ar

p..)
(&)

where no Soclely exlists the

. - o H s o~ o . N

Supt. himself acts as a &hildrens’ 4Aid Scciely, and can exercise all
[ P/"//—/M X ’ ‘:_.7_
the powers coniirited by the statute upca such Socletles.

The -“;idreus' £41d& Socleties seck in every way to protect

P - - e W PRI, ) S - 3 ",
cruelty, nd 1o see thatv theose who have
P~ o Gy '




no home are placed in & foster hcme. The Soclely is empowered to
remove childéren from homes where Lhey are neglecied, and by an order

e - 2 o . o / -
of the court thnese can be made wards of the Soclety. The Crildren's

}J-

A.1d Society secks to keep the home intact and even to reconsiruct it

ES

Fellen to pieces when a child is taken away from the

h

when it has
parents, this is not done wntil efforts hove been made 1o restore
normal home conditions.

In Toronto there are two Childrens’ A4id Societies, oneb
dealing with non-cathollc children, and the children ’
of St. Vincent ge Paul, which works among neglected and destitute
children of Roman Catholic parentege

Te rust when we come io examine the practical working of

the Children's Aid Societles acknowledge that they do not go a great

&

distance toward solving the problam of dependency among children ,
while 1t is true that they endeavor to prevenit dependency it is also
true that the child does not come within their view until things are
already in a bad way and the attempt Lo put the home on a better basis
i1s foredoomed 1o failure. _The Soeiseties rescue individuals, but
they leave untouched the source of the evil. with which indeed they
are guite inadequate to cope. 4L great deal of negiect never comes to
their notice at all, and the atteniion is entirely given to fai..lies
where the economic zspect of the guestion intrudes iiself. Hardly
any account is taken of the Large amount of neglect of children on
the part of well to-do parents which tends later on to produce a
erop of dependenis. It is only where the economic fortifications are
weak that the child-rescue penetrates to the relief of the child.
There is a vasti deal of family degeneracy as well among the well-to-do
as among the poor; the former is lell untouched, and a greater part
L

of the latier may easily escape notice'.

A glance%ét the methods by means of which the ¢-hildren's

._\»_-.

Ai@LSociety discovers and get in touch with the need it seeks 1o

remedy will show the Justﬂﬁe of the above remarks, and at the same

time :;:;;z/out the good features of the Chlldren s 4id Socleties

methods.
The agenis of the Ghildren's Ald Society wait upon the
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nildren's court and children are “:xisd in itheir presence. Lf the offence

[¢]

is not very serious, or 1f iherec iz not & very bad record the caszm is

turned over to the Probation offices. If ithe magistrate thinks well of

Q_-

it, he may remand the child to *thelrildrents axid Scciety for a short
time. %n that event, the child is taken to the Sheltér, and when the
case is called again, it 1s disposed of in accord with the report of the
agent of the Society. The child may ve discharged, remanded again to the

the Industrial School, or turned

[ al

Qaildreniséuid Society, given a term in
over to the Probation officer.

The principle supposed to underiie this side of the work may be
good; in practice the good cbtained 1s meagre. The praciice of bringing

o

these young offenders intc the Shelter is wvicious. I have seen in the

3

detengion room of the Caildren’s Shelter at the same time one boy of

sixteen accused of burgulary, another of ihe same age accused of co-~

)

habiting with the young girls of his neighborhood, one itwelve years old

3

accused of incorrigible truancy, two of about fourteen years accused of

stealing a bicycle, one of eight or nine accused of setting fire to pens
in the stock-yard, one ¢f thirtesen zccused of placing a worthless plece
of metal in a sloit-machine. One may be fully in accord with the view
ﬁhat in dealing with children tge cffender and not the offence should
be considered, but the resuli of shultiing up togeither a number of boys
of various ages and all degrevu of viciousrnzss has not a bhlnﬁ to be

n

said in its favour. The beliefs that the ghildren's Aid Society can

be in a position to make an 1ntelli reirh recommendation,when the child

has been in their custody for a few days, Lo the maglstrate, thau they
may have been able to influence the child for good during his stay at the
Shelter are grotesque. %ﬁis stay there is in effect nothingg but a

mild form of imprisomment, a certain routine is gone through every day,
the Supt. has no time to bring his personality to bear upon these boys

or girls. He has fari%oo much to do; the matron has a greater opportunity
to infliuence these children for good, but the conditions are not
favourable. The greatest personal influence exercised during this

time of detention is by the boys upon one anoiner and the Influence of

an attendant, usually a "cheap' man, comes next. The sho“* stay - in the

Sheltsr - a good thing on the whole - works against the Socistles officers

getiing ¢ know ;he boy or girl very well, and against influencing him




strongly.

I should not like to apply the above remarks altogether to the
work of the Roman Catholic Scclety. Unguestionably, religion gives the
Sisters a lever that zwannsct be used 1o tne same advantage by the
Protestant Socliety, and the nuns who come in contact with the children
are devoted women of high characier.

o

The cmildrengs.gid Society is aggressive and earnest. Two
Tfemale visitors are malintained. Oneg of these works in the secilon of
the @ity east of Yonge St. The othsr works in that part of the City
wesl of Yonge Si. These visiltors zre well acquainted with the districtis
where neglect and dependency are apt to obitain. They are on the watch
continually to discover cases waere the iantervenition of the Socciety
might be required. These visiicrs may advise and counsel parents, and in
case it is thought necessary they report 1o the Secretary who acts also
as the Inspecior for the Society,‘ Either he or his assistant then
investigates the case, and tekes whatever action is deemed advisible.
Information may also reach the ~nspecicr in olher ways, a clergyman,

s

a neighbor, the policeman, may be the medium or children may even

appear themselves at the shelter seeking refuge. In cases where the

parents are not dead, and have not forsaken the children, the efforit

D

is made to bring the parenits to a sense of thelr duty, cruelty and
neglect require‘sometimes only a warning from the Inspector to be
disc ontlnued followed by periodical visiis from one of the staff.
Sometimes it is necessary ¢ take the child away from its home for a
short time, the child being removed to the Societles Shelter to be
restored to the parents when they have shown the disposition and

result is not secured,

U}

ability to care properly for him, wiere th
and in the case of abandoned children, children of criminal pasrents
and in other cases Whﬁre the restoration of the child to the famlly is
impracticable, the child is made by order of the court, a ward of the
Society, and if uxnder eleven years of age is placed out in a foster
home, if above that age in service.

Thé Society of S%t. Vineint de Paul does not use quite ihe
seame methods In getting in touch with the children who need iis offices.

This Society has one paid officer who is at certain stated hours to be



found at his office. ge -does nol hunt up cases, they must be brought
the religious character of the Society. and by ithe smallness of the

Roman Catholic population in Torcnts. The parish priest plays a much

more prominent part in the work of bringing neglected children into
relation with the Scciety than do the Proiestant clergy in helping the
other Society in like manner. The agent of the Catholic Societly

—_ Coch ot
distributes cards 1o the Roman pecple through the priests. These
cards state briefly the aim of the Scciely, appeal to the people to the
people for help and give the name and address of the agent, so that any
interested may communicate with him. Unlike the other Society, the

r~3

Catholic organization has nc Shelter of its own. It uses various Roman
Catholic institutions in the City for the purpose, .The orphanage of
the Sacred Heart at Sunnyside is used as the Sheliser for children over
five years of age, who are not cherged with any misdsmeansr, and for
infants under five the St. Vincent de Paul home is used. The general
policy of the Catholic Society is identical with that of the Protestant
Societlye.

During the year ending December 31lst 1911, the ghildren's

A£id Soclety of Torconto received 608 complaints involving the interests

of 1574 childrenf hese were disposed of as follows: . 47
Wal"ning _—"""--"‘"""'"""""—"-'-"“"_""_""‘ """"""""“—'""""""-—"_"“--."""‘7239
Meditation and Advice ------------------ e e e 135
Assuming temporary custody of children ~~--wme--memmc e e 82
Cc-operation of other imstitutlions -------=-------o-omoomeo oo 70
Made Wards =-~=----=-m= oo s e ----29
Lest children returned to parents and discipline ---------momeeno-- 35
IN BDEYANCE =m s e e e S m s ST s e s 18

The figures of the Catholic Society for the same year are as

Y

follows: -

Cases dealt With OFffICI12Llly —==-=-mmmmmmme s 464
Cases arising from -hildren's court ---------mmeonoaaan- —mmmmmme - 254
Cases reporied privately -——==—-we-eomme—mommee e - il R e 210
Oeoma St cnildren affectod —-—-m-mmmmmmmmmmmmmmm oo 481

It should be noted that even when a child 1s made a ward of

¥

the Soclety it does not necessarily Imply a permanent separation from
iy
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the ﬁ“pntu. The child is somstimes returnsd to the parents on

A

provbation while The ~ailldren's
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«id Soeciety claims a large measure of success in " educating

unnatural parents Lo care for their own offspring, and to make
1.

-

themselves and their descendants desirable members of Society"

<

when desirable home conditions cannot be mainteined or restored,
the Society casis about to find a fositer home for iis ward. as a
general thing, children over ihe age of eleven are not given out
for adoption. If children are placed out when they have reached
a greater age, they are placéd out in service under an agreecment.
In either case they will likely remain wards of the Society, until
they reach the age of tweniy-one.

The Childrens aid Society professes to desire to get the
children placed out as soon as pcssible, when once this course has
been decided uponAWith respect te any child, and there is a

continual stream of children passing through their hands, yet as we

shaLl gsee a little later, ther is a tendency for this ideal to become

obscured by the claims of the iastitutional side of the work.
The ¢hildren's gid Socisty of Toronto had up to December

ter homes. Duriag 1911., 58

e

n £o

n

31 st, 191i. placed 682 children

iy

weee so0 placed. The figures for the Catholic Soclut;gﬁﬂa“e not

available. The officers of both the Sccieties claim that a large

ma jority of children placed out in foster homes, turn out well. The

agent of the Catholic Society placing the number as high as 80% of

those adopted. The Secredary of the other Sociely, while not

wishing to commit himself to an estimate thinks the percentage of

successes is large,according to the Secretary of the latter Seociety,
illegimate chnildren turn out on the whole better than the children

@

which were born in wedlock.

Care is gxercised when placing out the children in foster
homes. Good references are always required. in_the case of the
Roman Catholic Society, the recommendation of the parish priest
carries great welght, but references are also asked for: from others,

eties seek practically the

Po

who know the applicant. Boin of the So
same assurances as 1o the personal werih of the applicant, his

character, nis stuuding in the communliiy. Searching questions are

e —
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asked ™ Is the applicant addicted to drink? Is he industrious and
licants a neat and comfortable home? Do you
think that they would be 1Loo exacting in their requirements of a
child? Are they kind hearted, hounourable, and upright? Wnat do you
think 1s their reason for wanlting = child? Are they both practical
Catholics? (asked of_Catholic appiicants). Do yru believe that they
would treat the child as they would desire thelr own child treated
under 1ike.circumstances? Woulid you cousider this a desirable home
for your own child under like circumstances? The Socieiy also aské
the applicant many questions calculated to reveal his motives in
asking for a child, his financial circumstancss, eitc. Could you
come 1o see the child? Have you ever had a child entrusted to you by
any other institution or society? Would you expect to keep the child
until 21 years of age? What is your principal motive in wanting a
child? Do all the members of the family attend church? Is any member
of the family an invalid? What is the general character of the hired
help? Of what kind is your house? How many rooms? How many sleeping
rooms? TWould ithe éhild sieep in a bed by kimself? For what papers
and magazines do you subscribe? Do you own the property on which you
reside? Distance to church? To school? Is school open all year
around? References are required, and it is asked that these be given
without consuliing the parties whose names are offered. The
references must be to persons intimaiely acquainted with the apnlicants
and their home surroundings, well known and of good standing in
applicants neighborhood. They should not be persons with whom
applicants heve business dealings, nor should they be relations.
They should include the name of the applicant's minister and family
physician,

Wherever possible a visit is made to the home of ihe
applicants by the Sﬁpt. or his representative, before a child is
sent 1o them. It would be well if this could be done in every case.,

The adoption papers are of interesé% The foster parents
promise to -oring up the child as tneir own, to train him so that he
may lead a useful life. "We alsoc promise and agree that we will not
at any time while the chilld remains in our custody, engage in the

business of Deiliﬂb liguor, that we will write the Scciety in

o
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January ané July of each year regarding the welfaré of the c¢nild, and
irmediztely in case of severe illness or sccldent, or should we change
our post—office address, acguainlt the Soclety with full particulars
of such iliness, accidént cr change OL address.

Provision is made for the return of the child to the Scclety
in case he is not suited to the home in which he has been placed, or
in case the foster parenis are for any reason thought to be unfit
custodian's of the child. Duriﬁg 1911, twenty-two children were thus
returned to the Society. It frequently happens that a éhild is
changed from one home to another several times before a suitable home
is found for‘him,.this does not mean, howsver, that the fault is
necessarily with the home or with the chilid who is seﬁt. It may mean
simply that for some reason or other, the foster parents and this
child cannot get along together. |

The Supt. of Dependent and Neglectedvchildren visits the

foster home at intervals, and the Soclety iries to koep informed as

to the conditions in which the child iz living, his happiness and

progress, when a child who can read and write is placed in a foster

/
home, he is encouraged to write cccasionally to the Socisty.

The @hildren's_&id.Society in its solicitude to maintain
the home, sometimes evinces an undue delicacy in teking children
from parents who are unfit to have children in their cﬁstody, and
an undue haste in returning c hi'd ren to parents of evii character.
Evil may result to the child in this way, cases of negleclt and
destitution arise and the attention of the Society is drawn to them
The parents are advised, warned, Watched during a certain period,
perhaps the children are teken away from them for a short time. The
parents promise amendment, and give some evidence of a change for the
better. The children are returned to them. The parents remove 1o
a different part ;} the city, and leave no address. Meanwhile, the
watchfulness of the Soclety hes beccme relaxed, fresh cases crowd upon
it, and interest in the less recent onss diminishes. Sometlimes those
with Whém,the Scclety has had to do beforé are brought under its notice
again, and the second interference on the part of the Soclety
éccompllshes what the ﬁir%ﬁ failed o do. There must be many

instences nere families 19 ich hawve been in con*”cu v1th one Society
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drop out of sightit, only to reappear, if &t all, when it is no longer
possible for the Soccietly to do anything for the children.

A few examples, may be given to illustrate the above remarks
They could ve multiplied.

A femily of three children were taken from their father. He
was a drunkeard and obviously unfit-to have them In his care. He had no
one to look after them when he was at work. When they were in the Sheltef
the father came to see the children regulsrly once a week. He was |

.‘

kind and brought fruii and candies for the ch {ldren. He was most
anxious to have the children return to him, when the children had been
in the care of the Sociely for some monihs, the father prevailed upon
the officers to let him have the children. He represented that the oldest
girl wovld be able to look afier the two younger children, get the meals
and all the children would bé &t home with their father. He made
promises to give up his drinking hebiis. He took the childéren to his
home. He either never gave up nis driﬁking habits én soon relapsed
into them. He would come home freguently in an intoxicated condition.
Sometimes he would not return at night at all. The girl got into the
way of roaming the sireels, and attending the theatre and the movies.
When the money her father gave her failed, she cast about for a means
of replenishing her @urse. At that time many mothers who shopped in
one of the large down-tcwn stores used to leave their baby-carriages
and go-carts in am archway opening off the sireet. The girl stole
one of these go-carts, and sold it. Then she stole another.
Pinally, she took one with a baby in it, apparently there being no
enmpty ones in the archway that day. She threw the baby over an
embankment, where it died. She was brought up on ithe charge of
manslaughter, and sentenced to a long term in the penitentiary.

4 mother was warned by the ageni of the Children's aia
Society, that her é%ildren would be taken away from her, if she did
not amend her ways, and give them better care. he children were
removed to the Shelter for a time, bul were restored to the mother

on her promise to lead a better life and provide for her children.

She lived up t¢ her promises for some week ks, and during this time

was visited at intervals by the women visitors of the Society.

sappeared. The soclety could find no itrace of her,

Fe

Suddenly she 4



and interest in the case gradually wore away. Some wmonths aftirward

ad character, a house of
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iil-fame. He found this woman and her chilcdren there, 1iving with
women of the under—worﬁd. He recognizéd her, and notified the agent
of the children's 2id Society. The agent visited the place, and
tried to induce the mother to let him have the custody of the children
She refused; whereupon the agenit made arrangements to have the mother
surmoned. to the police-courtd on a charge of being an inmate of a house
of ill-fame. While she was a2t the court, he went to the house, took
possession of the children, andéd removed them to the Shelter. Later,
the couri granted an order making them wards of the Society.

A mother 1living a careless, though apparently not a

dissolute 1life, was induced 1o make her children wards of the

children's aild Society (catholic). She had a genuine love for her
¢children, and under the constraint of that love, and in order to have
her children restored to her, she reiformed to such an extent. thatl
her priést advised the Society to restore to her, her children. This
was done. Shortly thereafter it was found that she was living with
a man, not her husband. The Sociely took the children again. The
woman then contested the agreement by wnlich the chilidren had been made
wards of the Society, and sued to recover them, but‘the court
sustained the action of the'Sooiety, and confirmed the wvalidity of the
agreement.

| While the aim of the Children's 4id Society is to keep the
home intact where possible, and to find a foster home for the children
when this cannot be done. The exixtence of the children's Shelter ,
tends in another direction, namely towards the building‘ﬁp of the
institutional side of the work. A good deal of the energy and
interest of the officers of the Society 1s drawn into institutional

ki

work.

Cnildren are brought to the Shelter and kept there awaiting
adoption. Many are taken to the Shelter pending the reformation of
their parente. Some because they have noiwﬁere else to go. Others

L
‘ Lo, Ll
because they are incorrigible, and gome I have reason 1o Sxpess

because the parents want to be rid of them. Some are kepi for a few

days, some for weeks, some for moanihs, and in ceriain cases even for




vears. ©No foster home may be avellegble for a certein child uniil consider-
able time has elapsed or other insitizutions 4o which z child should be
handed over are full 1o capacliy, and cannot receive the ¢
temptation may even arise to retain the child in the Shelier because of the
services she renders to the institution. Yo some extent all that is said
later respecliing the evils of institutionalism applies to thilis aspect of the
work of the Children's #id Society.. A great part of the work of the
Children's Aid Society springs from cases in the Children's Court.

4L great number of children who are neglected or destitute are
brought into contact with the Society through the court, and the Society
acts as an instrument of the court in dealing with delinéﬁent children.
Boys are remanded to the Shelter by way of punishmenti and are kept there
in a room with 211 the appearance of a goal-cell. These boys are brought
into close touch with other boys, the time spent in the playground being
spent together. Formerly, it was the custom to thrust any "bad" boy in

among the "prisoner-boys" as they were called for a term varying from hours

to days, according to the offence which he had commiited. The folly of
bringing together under one roof the children of all ages of drunken,
|

dissolute and shiftless parents, and keeping them thus in association for ?
any length of time is s@fficiently obvious. The appearance of the names ofi
many of those who were as children inmates for a time long or short of the
Shelter, in present police court annals may mean thal the contact of the
Soclety with these children had 1ittle effect upon the course of their lives
even i1f we refuse to believe that they were influenced by that contact in an
evil direcﬁioa. The fact that the Shelter is used 2s a place of detention
for juvenile offenders, gives the children an impression that 1t is a penal
institution. Many of them look upon it as a kind of shorti-term refofmatorye

The Snhelter should eilther be abolished, or its work restricted
10 housing children for the shortest period possible, pending inveétigationu
If it is needful to keep thé ¢hild for a long period, it should be placed
out in a certified hoyé, and boarded there, If this cannot he brought about,
a system of small teporary homes might be organized. The detention room in

connection with the Shelter should be abolished forthwith.
A glance at the 1list of admissions into the Shelter for any

given year would sewve to bring home the dangers that might arise from the

=t

policy of housing together the chilidren with
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whom the Sociesty nes to do. I give the record of admi cns for the
year ending December thirty—firs%9‘19lli
| Ldmissions.
For Shelter ——-———-—5; ------------------------------ ————————— -——-15%7
Maede Wards ---=--- e ———————— 20
LOSt —m=wmmmmmm- e e e e e 18
Truancy it i —————— e e e e e 16
Incorrigible —"i—----—~—7;‘*——-——-—————*——:-‘—————; ------------- 18
Discipline =---ve-ee--= e 7
From Foster HOMES ==-mmm e e e e e e e e o e 22
From Situatlons ---=-cmm s m e e 6
From Hospitals =eerem e e e e e e e e 3
From other INStituUtions =ee= - e e oo e 4
From Tempory Homes --~--—===-==- R ittt 1
From Ball —--meoomom oo o e e o e e e e --6
Jugenile Court ---=------ecrmmmcmn—- B et b Db e b Lt D R Satataiala ey 407
In Residence December uhlrty first, 1910 -v-eroewmu- R - 69
59
Discherged.

To Foster HOMES —m=me---mm oo e e s o e e e e e e 58
To Parents or Guardians ~—=—-—==c=-- oo e e 188
To Situations -—----=--==-- e e e R R 13
To Temporary HOMES =-—=—mmmm e e e o e e m e m e 3
TO HOSPALELE === mmmmm = == o o e 6
To Various Institutions --------mommmmm e e 44
To St. Vincent de Paul Society T 73
To Victoria Industrial SCROOL =-=-=mm=mmmmmm oo cmmcmccommoo oo 73
To Alexsndrie " e 18
To Suspended SENLernte =—=—-==m= - = e o 199
To Discharged and Withdrawn -=---------------mmmommme—— e 37
TO FINEG ~-mmmmmo o e e e e 8
To Bailed Qut ~~-=m=mm=—=mom e mmcmme e e ke bbb 15
TO MisCellansous —== = === —m = o o e e e mm e — e — 10
In Residence December thirty-first, 1911 --------oremomommoooommoo 46

The Roman Catholic Scociet s nas no Shelter of its own, but
usss the Roman Cathclvc owng-nagf for ;ts shelter. Danger is aplil to
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arise from the sending of these c¢chi_dren in among the orQhanﬁge

chiléren. The Mother Superiocr at the Sacred Hearl orphanage at
Sunnyside, which receives many of these children for temporary care,
cited a case wnere one of them had spread a knowledge of certzalin evils
through the insgituiion within two days after her arriv”l;

There i1s a tendency of the Roman Catholic Society to become
& feeder of the orphanages and 1o merge their work in certain of its
aspecis in the work of these agencieé.

We might say here that the work of the Provincial Inspector
of Prisons and Charities should be extended to cover the Children's
Shelter, and all other "Homes" in which Dependent children are foundf‘

Administration and Finance.

The cnildren's 4fd Society iz made up of all who join the

Soclety, and pay a fee of at least cne dollar for the year. An annual

0]

meeting is held and this meeting elects & Board of lManagementi; on this

Board are always a number of men prominent in the city's life. Some

\

physiciang who give their time and services free of charge are also
on the Beoard. There is also a representative appointed by the city

d officials of the

|—l-

council. The executive work devolves upon the

ces are combined - per

1o

Society. The Secretary and Inspecior - the off
- forms the greater part of this work. He consulis frequently,
however, with the President, and any change of policy or any proposal
for further equipment must have the approval of the Board.

The Society is financed by. voluntary contributions and by a
civie gfant. No distinction secems to be made between fees and
subsceriptions.

The total receipts for the year 1911 were $18000&=

made up as follows;

Donations =-------- e o i 1£.849.55
Civie Grant -------- e 4.000.00
Received from Farents ---- —---mommmommmmmme e 377.92
Contribution BOXES -=-rm==-==--—c--—— o mm e m o — - 1.0E82.33
Sundries m—fff—————————~; ———————————————————————————— 78.17

4 glance at any months 1ist of contributions reveals that

the Society hus a very wide constituency of supporters. Amounts

very from one dollar to itwenty-five dollars, and the SubSCFlDuPb are

g = Y s Zn P 7 P 2y £ Co MC-
‘."; I ry*/ﬁM/.:{ﬂ' .,{-»?_ M/:v-/;v L =l ";’,}/&-U‘/:Z: g, T ff/‘}:_f,w g ﬂ/ M')/—K
<L Wﬂg& [y d "'T.;"?'/’w’ g T tnm L 7 G ""’/««:/-zfﬁ “’“Mv/f Yo 327"' "'m/_;/‘.»/




ad]

individuals, miscellaneous clubs and organizations, benevolent and

[$43

Friendly Societles, Labour Unlons, Sunday Schools and other
organizations.

The Caildren's Aid Society of St. Vincent de Paul is
supported by a civic grant, and by the voluntary offerings of members
and acdherents of the Roman Catholic church. The organization of the
Society is along lines similar to those outlined above, but the
religious side of the work is emphasized, and the clergy are
prominent on the Board of Directors. The executive work of the
Society 'is done by the Secrétary and agent, one man acting in both
capacities. The City gives a grant of $1500.00 to the Society, but

ssued.

| ]

no financial report is

Agencles Caring for Destitute Infants.
g S

This work is one of great difficulty, and reguires on the
part of those who have charge of ins%itutions where these infants are cared%
for a strong interest and a high ability. There are two large
institutions in Toronto which look after destitute infants, namely.
The Infant's Home on Sit. Mary's Stirect, and the Infant's Home of St.
Vincent de Paul on Sackville Street (R.C.) a visit to either of thesé
Homes will convince anyone, that the facilities for doing their wérk

are inadeguate, and 1f he be & person who has looked into the matter

)

e

at all, will_probably convince him that the methods of these

institutions are not suited to the work they exist to do. The

conditions in institutions devoted to the care of destitute infants

have been much impfoved in recent years, butl therevremains much to be

desired or this head. As far as Toronto 1s concerned. the

reguirements of the Baltimore specialists/are far from being realized

It is doubtful if those requirements exist in Toronto even as an ideal.
The Infant s Home on St. Mary's St. is seriously undermanned

as far as expert helpwis concerned. With the best will, the few trained

nurses cannot overtake the work., Women who are admitted to the Home

with their babies. glve their services. not only nurcing their own babes,

but helpihg to look after others infanis, and assisting also with the

household tasks, wasking, sewing and clesning. Hany of these women are

tn)

not 2t all fitited for *the work of looking after the babies. Upon a

visit to this Home, I saw a group of infunis on a porch with the



mother of one of ithem, in charge of the group. OCne of the babes had

the appearance of having only a shori time to live. The Nurse-
Supt. who accompanied me saild that he was suffering from inanition.
24, :
epé_f23fén the floor too weak to move, and a loi of flies crawled upon
his face and hands. ©No one drove the flies away. he Supt. secmed
£

. . ) )
o e o
Lleg were Lao.. T

not to notice that the

T amar o ww oue Infant's Home that the

W

death rate is low for such an institution. but I was not able to
obtain a scientific compotation of the mortality in these institutions.
The infants are there some for longer, some for a shorter period, and
many of them have the seeds of disease, when they are taken to the
institution. In the Infant's Home. St. Mary's St., of a total of 186

cared for dur ring the year ending November 24, 1911, 51 died, no less

b—.-

than 27 of these from wasting diseuses. The large number of deaths due

s number

to wasting diseases is explained by the Home Physiclan thus:
of the children for some length of itime, prior to being brought to the
Home, havé been poorly cared for, badly fed, and in some instances
have suffered from some hereditery taini, since birth, and in
consequénce are much emaciatéd, and of wvery low vitality. A large
number of these never seem o regspond to ithe treatment and care of
the Home'.

While this is all true, it is probably true, too, that
many of these 1little ones who pserish would pull through if.a plzce
could be found for them in families, when they would have the love
the individual utuenthﬂ ”nd care they so much require.

Conditions in the St. Vincent;§ Home {(R.C.) are similér

NS :

to those outlined above. This Home is a kamd of the House of Providence
and the Sisters of Mercy are in charge of thé Work. The Roman
Catholic Home has also a ward f@r maternity cases in which about
twenty mothers can ber accomodated.

The eondltiong of admission into tnese Homes zre as follows:-
The Infants Home and Inférmary admits destltute mOuhers with their
nfants on the sanction of the Board of Management. Narried mothers
and unmarried mothers are admitied, provided ithat In the case of the
latter the bave is the first-born. Girls aedmitted with their babes are
reguired to remein in the Home during six months, and nurse ithe little

one, helping at the same iime to look alfter other infants. They are

- RICTTR



¢,
also reguired to help with the work of the Institution.

Most of the children admitted into this Home are children
of respectable married people, and have through the death of one or
both parents been thrown on the wdrld in a nelpless and-destitute

s

in situations when they

2

cond;tion. Unmarried mothers are place
leave the Home, while their babes are allowed to remein in the Home
until they are three years cold. The mothers are permitted to visit
them once a week. If the girls do not.behave properliy, they ére
compelled to itake over the child, znd their conneciion with the Home
comes to an end.

When I visited this Home in August 1912 there were 87 infants

there; between 60 and 70 of these were children of married mothers.

g admitted with the

H
®
[N

In some instances, the dezerted wi
child, and efforts ére made 1o obteain a situation for her. when she
Becomes able to £ill one.

The practice of giving her babe to the child mother when
the latter 1s not dding right, and making then z sharp break between
mother and babe on the one hand and the home on the other must be
condemned. For the child' s ;ake it should not be handed over to the
mother when she is doing badly; for the mother's sake she should not
be cast off, for this 1s her time of greatl need for help and re-
demptive influences.

The recommendation of the priest or some other responsible
person is necessary to secure an infants admission to the St. Vincent
Home. In this home, mothers who. are admitted are reguired-to remain
and care for the infant, till the latter is one year old. The mothers
are also required to aséist in the lsundry, which 1s run in connection
with the House of Providence.

In both of these Homes, mother and child are kept together
during the period off nursing and this is a good feature of the work.

Exception may be taken to the role enforsed bybboth Homes
of admitting only such unmariried mothers, as come with their first-

born. Unless there are other agencies which would take in a mother

with her second infant, she is pleaced in a desperate plight. This
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4 certain number of infants find their way to foster homes

through the channels of the Chilidren's A1d Society, but the gzmeat

ta

majority of those who pass through the homes meli very soon into the
general communily and disappears; it is therefore impossible to
estimate the resulis obteined by these institutions with any degfee
cf accuracy.

The organization of the Infunti's Home and that of other
Homes and Orphanages we are to consider below is similar. I shall
therefore speak of the organizaition of these agencies when I shall
have discussed the work of the Orphanages. The organization of the
St. Vincent's Home, I shall mention in connection with that of the |
Orvhanage of the Sacred Heart.

Homes and Orphanages.

Tnen we come 1o examine agencies at work in caring for
neglected chiléren, who are not infants, we are met by problems which
do not emerge so clearly in discussing the Infants' Homes. The matters
of condlitions of admigsion to the institution, the effect of the diet
and the general hygienic conditions are stlill of great importance, but

we have to do here with a question which enhance these things but also
a good a good deal more; the problem of institutional life and its
sults confront us.

It should be borne in mind that these institutions with
which I deal in this section are privatie institutions, but they are
supported in part by grants from the City and the Province.

One must be careful in in looking into work of these =~
institutions that he does not place a itoo great importance upon
constitutions, rules, regulations etc. These must always be read
in the light of the knowledge of the actual working of the Institution.
It is never safe to take it for granted that the work of an institution
proceeds exactily along the lines 1lzid down in the comstitution. Under
the pressure of circumstances, rules give way or recei&e strange
interpretations. Institutions that by thelr name and congtitution
are indicated as xlstlng to help and care for a certain class of
dependent childéren, are found receiving dependents not comprised in
the class indicated by the name of the Institution and described in

the con titvticne Thus we have Orphanazes, wnhere cnildren are recelved,
2 . ? Y .
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whose parents are living, although the constitution of the Society

distinctly says that the instlitution exists for the care of Orphans

Many of these charilies have sought ito surround their

nstitutions with safe-guards to prevent impositlon, and to

B

by

Fﬂ

discourage pauperism. We find e. g., i1n the rules and regulations of
¢
one orphanage the following:
"The objectis of the charity shall consist of three classes

1. Orphens, 2. Children without father, 3. Children wathout a mother.

]

Preference shall be made of applicantis in the above order. All
applications for the admission of children shall be made in writing

to the Managers (under cover to the Secretary) and must be approved by
them; and the admission of the diffe pent'glasses shall be according to
ihe poverty of the applicants. The election of the candidates for
admission shall be determined by ithe Managers at thelr monthly
meeting, and to such an extent as the funds of the Society will admit,
_any of the Menagers may nevertheless in their discretion admit
children into the Home in the interim, subject to such approval
chiléren admitted into the Home skall remain under the care of the

Matron for at least one year, previous to theilr being apprenticed,
/ ‘
e cdo ok :

unless circumstances mey require this rule to be dirssied from.

This rule ag regaerds admission may be taken as typical,
as far ag the non-religiocus Homes are concerned. It is open to
grave close. No provision is made in connec@ion with these Homes
for kind, expert investigation of the cases, which come under the
notive of the Societies. The Board of Menagers is composed of a number
of ladies interested in charitable work, but not at all likely to
have time or inclination for careful investigation. 'Nor have they’
one or more trained investigators to advise them. The rule allowing
a Menager to enter"% child into the home at any time during the interim
between the monthly meetings means in practice that children are
admitted without careful enquiry being made into their circumstances
etc. when the c¢child has been admitted, unless some sirong reason arises
in the meantim e, it is likely that no cbjections will be taken to the

objeciion would be

s

election of such child at the Board meciing. Suc

~

regarded as discourteous to the lady who had admitted the child in the



interim.

As a general thing also, the Matron of one of these Homes
can adnit a child, and then ask the Bcard to confirm her action. The
ladies of the Board are dependent very largely upon the Matrén for
information, and the Matron is usually a very ordinary person, and
not at all likely 1o have the time or inclination to go carefully
into any question with respect to the child's admission.

A great deal has been Written about Institutionalism, and
what has been said of institutio;;igsmﬂmay be said of the large
institutions in Torontc, a soul-deadening routine prevails, and where

—_ -

a long period of residence in the Ingtitution is the rule, the result
is detrimental to the character of the child. Much earnest effort’is
put forth by those in charge of the Homes; a great deal of this effort
is misdirected and.unintelligentg and much of it counts litile for
good on account of the cramping system. A good deal of- the waste is
due to personal limitations of character and training in those who
have charge of the Home.

From morning till night the children uniformed and
dragooned follow a routine, and the child never escapes from the
Institution even when he gé%es to school, he attends a school in
the building, or in the grounds, & school which though it is a unit
in the Public School System 1s a pari of the Institution, when he
goes to church‘hé marches in compeny with the other inmates, and
attends church as an inmate of the Home. Day by day everything is
done at the tap of'the bell.. The routine followed varies from
Home 1o Home. That followed in the Protestant Orphan's Home 1is
typical of all. I give it below: -

8 a. m. Bell rings, Boys get up.

6.30 a. m. Boys strip Eeds, wash and get rea&y 10 sweep and dust.

7 a. m. Prayer%, Recital of Creed.

7.30 a. m. Breakfast of Staff.

8 a, m. Bell rings for children's breakfast, children line up
and march into breakfast.

8.30 a. m. ~ After breakfast children sing hymn.

N
M. . School called.

[{e]
»
.

12 - la. m. Luncheon, chiidren line up at sound of bell., and marched

into dining-roocm.




1-3C p.m. School called.
4 m, m. Sohooi dismissed.
5-3C p.m, Supper of Staff.
4 - 6 p.m. Mending, repairing; cleaning, making-beds.

& p. m. Prayers, Bell rings and children march down to the

Dining-room, where prayers are read.

6-30 p.m. Children's Supper.

7- 8 p.me. Recreation for smaller children.
7- S p.m. Regcreation for larger children.
8 p.m. Bell rings for prayers.

8.15 p.m. Smaller children retire.

9 p.m. Older children retire.

P

When there is no school; the children do 2 certéin amount
of dusting, cleaning etc. in the morning, and when there i1s school,
-some of this work is dqne by the children'before school. is called.

The extraordinary attention given 10 routine may be judged
from the Rules and Regulations of the Boy's Home and the Girl's Home.
The time of rising, mezls etc., and the disposal of time in general ;
is lzid dowm in the Rules, and in the Reporit of the Supt. of the |
Boy's Home, there is a description of the inner workings of the Home,
which reveals something of the way in which the Supt. conceived of
her duties, and alsc as . ii . appears in the report without comment,

'the wey in which the members of the Boerd regarded the work.

In looking into these Imstitutions in Toronto, I was
oppressed by the feeling that discredited methods are followed, and
~that it would teke an earthguake to bring about a change.

We find for instance that the attendants in these
institutions are men and women of inferior education, training and
character. ITven thewSuptis. are often persons with no special ability
for their work, chosen on the recommendation of some supporter of
the cause because of a personal interest and.engaged not bvecause they
are the best that can be procured, though at the meagre salary offered
high-class péfsonnel could not be obitained. Most of those engaged
in Institutlonal work in Toronto apafﬁ from the work in the Roman

Cathollic and the Salvailon Army Homes heve drifted into that work,
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and have not zone into from any special interest in it. There is,
indeed, the denger that they may be employed from motives of charity.

Life in the institution is a poor substitute for life in

T

the famlily. The child misses that gradual seeping in of Knowledge
vhich contributes so much in the preparation of the child who grows
up in a femily for adult life. Even the work the boy in an institution

is asked to do is not like the tasks which he would be asked to e is

fotte—se—~asked-we perform 1f he were
growing up in normal surroundings. TWe find the boys making beds,

3 E

washing flooré "setting"long tables, and there is littile variety in

the work. It is the same day after day. It is done with the regularity
of clock~-work. It inevi cbly suggests the work of the prisoner undzr
the eye of the guard. This kind of work may be better for the boy

than idleness, but from'personal observation during some months dutly

as aﬁ assistant in an institution. I Jjudge that 1t tends to meke all
work dreary and repulsive to the children. Things are not gquite so

he girls in the institution. It is possible even

ct

bad with regard to
in an Orphanage to givé the girls work to do like fhe work they ﬁill
have to do when they go out into the worlid, sewing, cooking. A4S a
matter of fact, however, there is little opportunity in the institution
for a girl to learn to cook. The ranges are far toc large to be used
in that way in the Homes, and guantities of food are prepared for each
meal far too great.

hose connected with the working of a large institution

‘are apti. tc. lose 3ight of the ultimate well being of the children,

ot

who are placed in the institution, and to be satisfied if the

institutional machinery is running smoothiy. It looks like success

to the member of the Board who visitis the place once a Wueki if the
children are neat and clean, respeciful and cobedisnt, and in good
health , and certain&j the Supt. rggards it as a large part of her
work to satisfy the visiiing of the Board in these particulars.

Every effort i1s made 1o havc everything in épple—pie order on the
occasion of sunh a visit. It is natural enough that the member of the
Board shoulé be in a self-congratula mood upon the work they are doing

They see large, imposing bulldings, where many poor children are

housed, fed, clothed. These children ars surrounded so these ladies
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imagine with good influences. They are convened daily for pregfess

and they aitend a place of worship on funday. One need not impugn
the motives of the ladies who serve on the Boards of such institutions

-

58 the Protestant Orphen's Home, the Giri's Home, and the Boy's Home,
bul one must confess thait they have no adeguate grasp of the problem
waich confronts them, and mo clear idea of what they want to accomplish
in the work they are doing for dependent children.

The child in the Institution is withdrawn from many of the
experiences he would perforce meet, if he were reared in a family.
The contacts of the child in normal surroundings are multifold, and
every child mests different contactis. He is differentiated this from
his fellows; at the same time there is uniformity in this sense:
Every child is made to see that he is expected to react upon the
stimuli he receives in a certain way. He is thus made a social being
The life of the world, the life of others beats upon him continually
By imitation, by open and subtie compulsion he approximates to conduct
regarded as normal for his age, six, and position in 1ife, but he moves
within alarge circle, and may differ very much from other:individuals
without being regarded as abnormal. The child in the Institution hés
his dindividuality cguenched. He cannot know the number less stimuli
that play upon the child without. The enviromment is made artifically
wniform for all, and the instituticnal 1ife tends to obliterate
differences in the personality, instead of developing them. Living
in the workd, the child adjusts himself to the world, and is prepared
for 1life in the world. Living in the institution he adjusts himself
to 1life in the institution, and is not prepared for 1life outside its

walls,

In these Institutions many of the children are kept for a
good while during the most impressionable time of their lives; thé
greater number are then returned to thelr parents or other relations.
It is surely a bad feature of this work that the child is taken away

rom the parent in so many cases, and returned when he or she has
reached the age of thirteen of fourteen. The parents should have the

voung child in their care if they are f£it 1o have him when he shall

-

have reached the age of twelve or thirtesn. But, however good this
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child 1s en ineviitable feature of the werk as carried on at present.

The praciical difficulties which Tell against any oither course are
too great to Le overcome. It happens, for Iinstance that a father is

LS
®

left a widowser, with several young childrer His wages may be ing
ficient to support himsell and the chiidren, if he has to pay
wages 10 a housekeeper. He cannot leave his children alone, while
he is at work. Or a mother 1s left with children, her husband has
died or has deserted her. She is unequal 1o the task of supporting
her children, and even if she can support them, what is to become Qf
them while she is away from home earning the daily bread. To such
men -and women the doors of the Institution stand invitingly open.
Here the children will be safe. The father or the mother will know
where they are, can visit them freguently, and there is always the
possibility of the children belhg brought back to the parent when brighter
days shall have come. It is a geood thing the charily worker on hef part
thinks, to have the chnildren in the great good, Institution, rather

han in & home where they are bound 1o be neglected. Then when the
girl or boy has reached the age of thirteen or fourteen what more
natural than that he and scme of the younger children should be
restored to the_parent° The girl can keep house, and make a home
for her father and the other children, the boy can support himselfl
even if the other children are lefi in the Institution in the meantime
But these goocd thoughtsof the charity worker often correspond very
little with what takes place. The young girl wno has been brought up
in an Institution is not £it to keep house, and not £it to be left

sx5ne all dayy; alone,or with younger children in her care. The boy

)

or girl who has been away from his or her father and mother during

a number of years grows away from the parent. The sense of strangeness
which has developed during the childs absence, may never wear away
He is in a pitiablewsituation, for the Home, which has been father

and mother to the c¢hild, delivers him to the parent or relation, and

foer
LD
-

that ends thedir care for him. The Institution scarcely concerns it-

o
ot

self any further about him; in a large number of cases the Imstituiion
loses all track of him within a few monitns of his leaving the Home.
The uncommern of these Instltutions for their former in-

mates i1s one of the disconcerting features of their work. They should



vy for the child, when
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they have handsd him over to the parent or other relation. They ought
to exerclse some care over the children whom they have had in thelr
custody untll these have reached the age of eighteen years. Thsi would

mean addltional expense, and would necesslitate the appolintment of an

agent to whom the boys and girls would repori, and who would wvasit the

children from time to time, giving them counsel and guidance. As things
are at present the Institution does not mediate in any way between the

child and the world outside, when he has left its doors. If the
institution is fit to have the custody of a child forva term of years,
it should be fit 1o be made the guardlan of the child: and to have that
guardianship continued even after the child has been restored to parent
or relation. Too often, under existing conditions, the child is handed
over to father, mother or other relaﬁion, when he has become old

enough o work. He is placed iIn some situation leading to nothing, and
rows up Lo swell the ranks of casual labourers. Surely, it should be
the duly of these Institutions to interest themselves in the boys and
girls who have been with them, when they leave the Institution, and

to use every endeavor to have them staried aright in their 1ife out in the

-

world,

Ws cannot discover what these Institutions are really doing
for the good of the community. During a decade, hundreds of children
will have been czred for in and will have passed oul from these Homes.
That has become of them? TWhere are they? TWhat are they doing? Except
in the case of the few who have been placed out in foster homes, and those
who have been apprenticed, the Institution knowe nothing of any but
thése who have very recently left iis care. We cannot know what these
Institutions have accomplished, until thelr one-time inmates are traced,
and their achievments in life recorded., It is guite necessary that
some record of their éovements after they heve left the Home be_obtained
if we are o reach any sound judgment concerhing the effect upon them
of their residence in the Institution.

I give here some entries from the register of the Protestant
Orphan's Home supplemented by infprmation obtained from the Supt. The

.

of
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entries are 'given in ithe order of their occurence in the regist
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N. age
H. age
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botn sexes from three to itweive years of age, but in
cases ithis rule is broken, and & child older than twelve or

three is admitted. The entries follow:-

American . lMother dead,

Father book-binder, Canadian, drinks Have had

{3‘
l»—J
ed

Aour boys of this family, and two vlrl in the Home.

One girl still in the Tﬂomeo TWO boys went to Industrial

" School. One girl lives with marfied sister and works in =

factory

Placed in situation with druggist. Mother a nurse, four
in this ;amlly have been in the Home, two girls and iwo
boys, boy with mother working as messenger - Scotgh.
Father a drunkard. American. Mother dead. Sister placed
from Home with farmerls wife. j
From Infant's Home. Mother dead, father insane, Canadian.
Mother plasced the boy and two giris in the Home,

married again, -and did not return. One girl placed

cut - Znglish. |

In Home from age two, mother dead, fallher good worker

paid for some time, not for last six or seven years .

Father living, mother dead. gas paid regularly - English.
Father dead, voy came nere wnen three, mother took place

in hotel, paid for = while, child dull - English.

Mother in asylum, c¢hild in Home from two years. Have had
four of this family in the Home. Father a policeman,

-

Ran a boarding-house for a time. Two of children placed

[

in situations, a girl in a store, boy with farmer - Canadian.

Been in Home since itwo. Motither supposedly a widow.

Mother used to come itc see chiid, but does not come any
more. H%s reputation of being fast -~ English.

Been in Home since 7 . Mother dead. Father skilled
brass-worker. Have had three of this family. The eldest

s now with brass works part of time, and attends school

" part of itime. He is a kleptomaniac.

Brother of above.
Have had two boys and two girls of this family. Eldest

brother placed wiith farmer. Father soft - Engiish.




lMicther dead, half-witted. J. W. been in Home several years None of
children bright. Very stubborn. Father time-kesper on C. P. R. married

N. H. &agze 9

C.F & LA.F. age
A. B. age 11
C. W. age 10
D. Ro age 12
W, M. age 8
H.L. J.L. & E.

X. B. age %

V.R. & F. R.

I
Boy's Home, %o
respecting the

Mother

&3]

L] Ba

ages 8and 10 respectfully; father dead; mother

again to feeblie-min

Four years in IﬂSuluhLiOn. Mother dead. Father shiftless

farmer. Never pays any more.- Canadian.

13 and 11. Have been five years in the Home. Two

boys and two girls of this family have been placed

out from the Home C. T. placed with Canadian Pacific

R'y Co. as Messenger. Father drinks. Hasbbeen bandsman

in Salavation Army, was poor in England. Two girls of

this Tamily are in Home

In Home from infancy. PFather drinks, mother workwoman

married a Greeck. Home raised three chnildren of this

family, who are doing well. Canadian.

Has been in Home since three. Father and mother sepabated.

Father drinks; mother is running a laundry.

Has been Home four years. one s ster in Home; father sailor

wenderer. Mother dead, aunt comes on fathers$s behalf;

supports regularl
In Home three years, motaer in asylum, father was a

policeman, father took gp a farm, and does not come toO

ar
JiPS

visit W.

L. Ages 6, 8, 20 respectfully. Had six of this family.

Two girls were placed out. Father in enginecering dept.

in Eatons. ~ Irisgh.

Has been in Home from 2-1/2 Separation Case,father =z

-do-wedl; mother delicatle, worker contributes,
has not been here for a good while.

2 tailoress
Fathen, and mother were separated before his death;

mother pays well.

give here also a few items from the register of the
illustrate the kind and extent of information available
inmates of that Institution.

waltress, born Xeni, England. Father left for Vancouver

.

Py 2. EX
ther in rest.

Home, mo



E&S R. Father furniture-van helper, earnes $10.00 per week, to pay
$10.00 per monith for two boys.

3R, H.R. Failher cheesemaker, 1o pay $8900 per month for two; both
parents living.

Ae Ho parents living, to pay $5°OO ver month; father teaﬁstera

J. MeG. Two girls in Girl's Home, one infant in Infant's Home. Mother
dead a year; father bricklayer.

F. P. Father labourer, to pay £2.00 per month.

W.W. & C J. Father and mother both living to pay $6.00 per month.

b Toe Jo Fo & W. Jo TFather firem » Canadian Northern. No record of

mother.

W. D. & G. D, PFather killed; mother goes outv washing, eldest boy
delicats.

H. ¥ Born in Grace Hospital, mother deserted by husband; to pay

h

$5.00 per mogth,
C. D. Mother deserted, working in Eatons.
¥. L. Mother deserted, going to work out, to pay £4.00 per month.
P. H. Mother a éalesladyo |

It will be noted iﬁ connection with these entries that a
sum to be paid by the parent or parents is nearly always set down. All
of these Institutions encourage uhe varents or guardians to pay some-
thing towards the up-keep of the CﬂlLd placed in the home. The obgect
of this is to prevent the pauperizing of the parents. It is beyond
words cruel to exact a payment of four or five dollars a month from a

(e
woman who 1s supporiing herself by going out Wa%g;“ , and $10.00 or so
7

figiy

T 7

per month is received from a skilled workman, e easily comes to
imagine that he is paying. in full for the support of his children.

A long residence in the Institution is the rule. The.
Roman Catholic Orphaqggé and the Salwmation Army Shelter are not
suen sinners in this respect as the‘other three Institutions. The
greater number of the children are returned to their parents, and the
- work of placing out children takés a seéondary place. During the year
1911, the Protestant Orphan's Home discharged 102 children, 93 of ‘these
were taken by theilr own relatives, 5'were'apprenticeds 3 were uransfe”“ed
10 other instiiutions and 1 dieﬁi During the same year the Boy's Home

[ 2 |
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discharged 18 boys, 16 of whom were removed by their parents, and 2 by

L . . . s .
deathr. These figures are typical. The proposition would be about the

e
2
O

o

same for the Gir Home, and cnly & little lower for the R. C. Orphanage

O]

}..I

and the Salvation irmy Shelter. 4 Study of the records of the three

first named Institutions. makes it plain that theritendency is to keep

the Institution a long time, and to give too little

o

the children 1
thought to the problem of the child's career when he shall have left
the Institution.

The Roman Cathnolic Orphanage and the Salvation Army are
superior to the other Institutions in that they seek foster homes for
such children as are given permanently into their care, while ihe other
institutions follow the plaq of aprreniicing the boy or girl under -
indentures.v The policy of indenturing the child leads to a lenghty
stay in the Institution, and the pclicy of placing it in a foster home
poihts in the ppposite direction.

t an apprenticed child fall-

Ul

The Homes take precattions agailn

)

&

ing into unsuitable hands. It_is cdoubtful 1f the safeguards are adequate
and 1t 1s impossible to say to what extent they exist on paper only.

One Society sets forth in its comstitution that "echildren attaining the
age of 12 years may be apprentliced to such worthy Protestant families as
give satisfactory evidence 1o the Mznager by the certificates of clergy-
men that they are proper persons ¢ have charge of orphan children.

They may also be apprenticed to any irade, provided the same satisfactory
evidence is adduced regarding the characiter of those to whom they are to
be bound. ©No child shall be bound to a tavern-keeper or person keeping

a boarding-house, and no female child shall be apprenticed to an unmarried
man; and it shall be particularlﬁ covenanted and agreed that a written
statement shall be transmitted once a year 1o the Sec'y describing the
welfare and conditions of the child,'three months after the time of the
several annial payments becoming due, if they are not then paid, notice
shall be sent o the ciergyman who recommended the pearson as a mastier,
previous to enforcing the discharge of the debt'.

-

The other institutions have similar regulations. They all

I»._l
.

ke endeavour to keep in touch with the children who have been

ate Secretary whose chief function

=1

apprenticed. Tne Boy's Home has an assoc
it is 1o see¢ that the farmers fulfill their obligstions toward the boys

epprenticed, the payment of the annual fees, thelir winter SCuOOllnF ebu.
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There 1is alsc a corresponding Secretary who writes frequently friendly
letters to ihe boys, seeking théir confidence, keeping their interest in

ine Home alive, and so itrying to lesson the isolation some feel on the
farm.i
There is need for more thorough measures for asceriaining the

fitness of those who apply t6 have & boy or girl apprenticed to them. The
precaution taken in indenturing a child should not fall far short of those
taken by the Children's 4id Socieity in adoption cases. The faith placed
by these Socleties in the recommendation of a clergyman is sufficiently
naive. With the best will in the worZd, the clergyman is often so

ituated as to make his recommendation of littie wvalue. OChildren should
not be apprenticed on the sole recommendation of a minister. The work

ight well be brought into relation with the work of the Children's Aid
Society by having the visitors of that Socieiy visii the homes where the f
children are placed; either as adopied children or as apprentices. This
is done in Ontaric, a& least, by the Roman Catholic organizations,; The !
Crhildren's 2id visitors try 1o visit the chil dzen who have been apprentlced ‘
no matter whai Roman Catholic organization has placed the children. |

One notes, indeed, that the work of the Roman Catholic

organiéations islc@-ordinated in a2 way unknown to the other Societies,
all thé Institutions are a pari of thé work of the church. The Roman
Catholic Infant's Hoﬁe sends on the Infants who remain with it beyond
infancy, to the Orphanage, and the neglecied children discoVered by the
Children's Aid Society are also placed in the Orphanage when detention is ,
reguired.

glon is invoked by the Roman Catholic sisters to a

!_]

Rel
remarkeble degree in dealing with the children in the Ofphanage. The
children of seven znd upwards attend mass every morning, and they also
attend confession™ “In this way ihey are taught to think of theif mis-
demeanours, and a tender, delicate conscience is developed'.

: v

The Catholic Orphanage reporits that meny more children could
ve placed out in foster homes than they can supply; while the Orphanage
places out a number of children in this wey, it recognizes the need of
keeping the family together, of keeping parent and child in touch with

each other, when they are separated, and of restoring the child to the

3
©
¥y
)]

>
ot
(@)
]
Q
<
3
[¢]
e
o3
j&
ct
<
3
©
-
Q)
o
f':-_')
"3
(o3
i_.l
E\)
Ha
~a
o
s‘ ]
cr
ot
D;
[
)]
PO
"
l¢]
<
1)
O
ﬂ‘
l..
2]
[O)
©
o]
e}
W
3
@
o]
ct
H
o



years, and 10 a separaivion often just as cgnﬁleﬁe from the parent, as

f e had nade the child over to the Orphanage to be plsced in a foster

It is probable that work 1s being done. by the Orphanages,
which could not be done in a better way, bul there is much to be said
fof the development of an entirely different kind of agency to do parti
of the work which these Homes do at present. A new type of Institution

is required where a few families might reside, each family having
separate apartménts. There could of course be ceriain common rooms,
if this was thought desirable, kitchen, dining-room, lavatory etec.

but eachlfamily would have a large measure of home 1life. The children
could be cared for by a trainéd attendant. The father or mother cpuld
live with the children in the Home paying for thelr own support,'énd

d. The parent, who is o

|

something towards the support ¢ the chi
worthy of heving his child, would: thus be in continued contact with
her, and brotihers and sisters would not bé‘separated from each other
as 1s often the case now. The organization would also have the great
_advantage that it would know Jjust where ihe father was, what he was doiné
whether or not he was likely to be capsble of maintzining himself and
family later on, or whether or not it would be wilse 10 have him
surrender the children, that they might be placed out in foster homesf

We need not look for a radical departure like this in
the near future; developmeht along the line of the cottage plan may
be expected. 'Cottages in a colony are favoured, The Inspector of ‘
Hospitalsvand cherities for Oniario inclines to this plan.™ How much
better thai ihere should be a Children's Village (than that the
children should be housed in institutions) established on a large
farm outside the city with cottege bulldings, schools, etc and all
the advantages of country air and living". However, though this would
be an advance uponwﬁhe present Institutionalism, 1t would reproduce
some of its essential evils; concentrétion of.the dependent child

population is not desirable.

LAdministration and Finance.

L \ " - b
The Infant's Home, the Protesitant Orphan'ts Home, the Girl s

e

Home snd the Boy's Home present the seme iype of organization. It is

2

»

the type of orgenization which is sc familiar 10 us. A committise or
<

Board of Management with the usualpgfficers, President, Secretary L, f—
4. "L{Jfl bt e el Wpub, B el e UM'W\, "l‘/’”—'\‘/vﬁ//{;:o /—”C/W O . dad
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rgasurer. sn advisory commitiee is also found. The revenue is derived
from fees from inmates, donations, interest on invegtments, collectioﬁs.
Gl
These instituticns receive In acudiltion 0 the Ixreemses collected, a
lerge number of donaticns of clothing, provisions, etc. One has for
vears made a practice of sending the boys with a handcart. The boys are
sent by turn in pairs, around to the shopkeepers in the vicinity of the
Home, to collect whatever these might be willing to donate. This hideous
custom has two evil resultis; it devslops the pauper spirit in the
children, and resulis in the collecition of food unfit for human
consumption. A considerable part of thev revenueg of these Homes is

secured by soliciting subsckiptions. The plan followed is briefly somethin,

¢]
WA

like this: The ty or a part of Zi is laild out in districtis and a
district is assigned to one or two iadies of the Board. These either do
the canvassing themselves, or get some one to do it for them.
Subscriptions are thus obtained from many who otherwise would give nothing.
It is inevitiable that a greati deal of the money collected in this way
should be given with 1ittle or no intelligent interest in the work which
it goes 1o supporti.

The Romen Catholic Institutions are under control of one or
other of the Sisterhoods and the sisters do all the work in connection
with the Homes. They are in close touch;, however, wiith the Bishop and
Clergy of the Diocise. Thus the Bacred Heartit Orphanage is the under the
control of the Order of the Sacred Heart. The Matron of the institution l
is a sister of %the Order, and the Secretary, the teachers and practically
all of the attendshds are members of the Order, subjiect to iis rules,
and to the conitrol of the MothersHotse of ihe Order. This Orphanage is
supported by a collection teken in the Roman Catholic churches of the
parish, by subscriptions, by a civic gtant, and by a grant from the
Provincial Legislatuggo The Infant'’s Home is supported in similar fashion
but the grants made to it ere made throug gh the House of Providence.

The Salvation Army Shelier ig a part of tﬁe Woman's Social
Department of the Salvation Army. The Home is supported by funds
contributed to the Social work of ithe Salvation Army, and apportiloned by

the Department to this part of the work, inmates fees, and a grani from

the Province. No civic gran t is receivad.
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Infants Home & Infirmary,

COLLECHLAONS mmmmmmm o o et e e e e e 2. 219.88
DOnationNS — e m e e e e 1,141.70
Government Grant e 1,439.62
City of Toronto, fees for destitute children -------cemn- 1,963.08
Fees paid by relatives of inmates mmmmmmmmmsme—e—— - —mmmmme 069.75
The total receipis were $8.366.84 amd the interest on

investments accounting for the balance.
Expenditure
The expenditureé for the vear were &7,318.46 and of this a
amount $6,679.64 was for maintenance.

4
's Home.

St, Vincent's Infant

The revenue of this Home amounted to $10,793.48, with
expenditure about an egual amount. Governmment grant 31,408.64., Civic
fees about $16C0.00. The amounis paid for inmates and the amcunts raised
from other sources are not available.

. . m - o 2
Selvation Arimy Children's Home.

Revenue of this Shelter, amounted to $1565.02 and expenditure
$1571.35. The Government grant was $44.48 o certain amount is paid by
immates. ,

te T 4
The Boy's Home.
‘Receipts.

Total receipts were $10.955.55, and £2,000 investment

account to cover deficit.

BOY 'S BOAIE = mmmm oo m o o o e o e e .Qﬁz,lse.oo
Ontario Government granl -——--reemer e e e e 810.28
City of Toronito grant ------- e ——————— 1,000.00
Collections -~~-—————-————-—-————————-~—~~--—-——; ——————————— 2,320.10
Donations B e 391,50

The balance is accounted for by interest on certain beguests

and investments.

3

Of this amount there was for Groceries and Provisions —------- $3,683.15
Salaries and Wafes =—-mrm-gemsm e oo e e e o e e e m - 2,510,058
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Clothing ~—--emmmm e e e e e 1,177.09

The 1o0tal receipts were $8,904.53. The most significant
items are as follows:

FBBE mom e i e e e e e 2,239.60

DoNatlONS = - o e e e e e e 279.67
DIVIQENnAS == s o o o o e e e e e e e 1,684.21
COL1ECHIONS == mmmmm o mm o e 2,027.60
Civie Grant ------ S T TET S S SyS 1,000.00
Provinclal Grant ~-~-ccmmmme e e —————— 538.838

oo e

Thne total expenditure was 8.682.16. The most interesting

items follow:

Wages (Staff 2,202,090 Nurses 30B) —-wcemmmommcmcm e 2,507.09
Provisilons ——rmm e e e e 2,921.83
CLOLRING === mmmmmmmm = o mm o e 629.93
Housekeeping ~~---c-mmmmmme e e mmmmmmmmemm 362.°50
COMMISSLOM mmmmmm o m o o o e e e 269.42
Rochester Germicide Co.., disinfécting ——————————————————————— 30,00
Colombia Insecticide Co. L T P 25.00

The last two items, though the amount involved is small

merit attention.

Protiestant Orphan's Home?'
BeQUESEE = o e e e $4,365.40
Rentals —~---mmommmm e e e e e 2,257.95
Relatives Contributions -----~-=-----vmmmm e e e e e 2,0646.00
City Grant ~--=-mm-mmm e e s e e 1,600.00
Layd Manager's Collegtions =—-=--=-mcmmommmmmommmmme e 1,587.97
Government Grant ----- ‘~———~————-—————--~———f ——————————————— 1,067.40

The above are the more important receipts.
The total receipts are $15,130.06

Expenditure.

The total expenditures were $16,282.76 made up &m part as

follows: i

/ M./Mj CZ.U’/M (g4 e Gemomanaf J@W (1.



Efead ——————————————————————————————————————————————————— 15208n8’3

ALY e e e e e e e 1,131.01
HEOY mmmm s o m o m o e e e e 482.41
GroCeriEs —-m o T e e e 696.25
FUEL s mm e e o e o o o e e e e e e e 1,154.73
Flour & Vegetabhles ~—--mmommm oo e e e e e e e e 476.00
Drj GOOAS = m o e 586.17
BoO1ls & SN0ES ~---mrmmmm e e e 556. 42
latron's Sa;;f" —————————————————————————————————————————— ——- 600.00

I would call attention to the last item I have set down,
a salary of $£600.00 for the Matron of a Home with an average population

of 140 - 1850 boys and girls!

Total INCOME = - s e e o o e e e e e e 219,882.19
Total EXpenCliure —-—emm - o r e o e e e e e e e 20,068.95

*his income is derived from the following sources:

Govzrmment Greanl ———-ero s e e e e $2,282.62
Civic Grant ——-rom e e e e e 3,300.00

Collections taken in every parish of the diocise.

u,

Payment by relations of inmzites £4.00 to ¢5.00 per month in

some instances 51.00 to 53.00 per month where unable to pay alarger sum.

Destitute Zick Children.
There are tLwWo Hospitals in Toronto which confine their work
entirely to ChlLQreﬁ viz: The Hospitel for Sick Children, and the

Hospital for LﬁOUdel Children. VWhile these Hospitals minister to the

needs of children whose parents are able {o bear the expense of the
residence andé treatment in the Hospital, they also receive children -

iy

whose parents are unable tc do this;: hence the propriety of considering
thelr work here. iy

The Hospital for Incurabie Children cares for children

seases. The number of Inmates 1s usually

[@N
|

suffering from incurable
about thirty, and no greater number could be aécomodated. This Hospital
is supportedrby voluntary contributions, government and civic grants,

small payments of parents and guardiﬁns for support of inmates.

) dem o + FCJ. P QRS = 4+ < R S SN
lance at the Statement of reCelpius 10 Tne year enalng
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Balunce from Lagt Report =—=—- - oo oo o e 2,216.58
Generul DoOnaliong ———mme oo e e e e 2,992.66
Pay Patients (*unicipalities £388,00) =--cmoemeoomnaoo 1,253.13
Cols Mainlained ~—remmcmmm e e e e e e - 1,025.0C
Cots TNdowWed —— === m s o e e e 1,000.82
‘Sunday Schools and Churcnes ——————————————————————————— 347.63
S0CLletles —-mrmmsm o e e --1,082.85
Contribution BOXES ===m=-=== ~cm oo 2.58
Bazaars, etc. e 115.92
City Grant —-----mmmmm e M e 350.00
Ontario Government Grant ------mcmmcmmmm e 188.28

8,358.67
ESHRLES ——m—m == m s o = m o e oo 2,200.00
Cot Endomwments -~---~- oo o s e e e - 700.00

&13,475.25

The expenditure for the year was $10,380.46, the largest
items being Housekeeping (including fuel, light and telephone)$3,175.21
and Szlaries and wages &

The Hospital for Sick Children is one of the greatest of

Py

charéitable undertakings, and has for years been doing a noble work for

Sick children. This Hospital owes its existence tor-the pity and liberality

'3

of a wealthy Toronto citizen.

nfectious disease are

| Sd

Sick children not suffering from an
admitted from any place in the Province. The work is supported by
investments, endowments, government and civic grants, payments of inmates
znd public subscriptions. Izmates able to pay are charged $4.90 per

ek in public wards, $12.00 per week in semi-public and $18.00 per week
in private wards. Seventy per cent of the children are itreated free.
Large numbers of outgpatients are treated, the number of these in 1913
being 25,507 and in 1914, 31,870.

The Hospital can accomodate nearly 200 patients, and on
Sept 30, 1914 there were actually 187 patients in ithe Hospital.

In addition to the main hospital which is well-eguipped in

every way for the purpose for which 1t exists, the Hospital has also a

}_.J

arge Summer Home for the children at Toronto Island, and on the grounds

have been exposed 1o
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of this Home 1the Je i3 a Pavilion where chi
/.  Lievoren oo = ,{ (;7 /}’wﬁ*v[.’



a5

The Hospitel for "ick children appeals to a wide constituency |

LD
as a glance at the receipts for the year 1914 will showf
Recelpts. {
On *¥aintenance Account-- é
GOMETAL == mmmmmmm o o e 518,805.23 |
Municipalitiés ————————————————————————————————————————————— 3,034.01
For Pay Patients -~=-wrmmcmcneeean— e o e 19,470.51
Toronto Public SchoOlS momm e e s e e e 1,183.26 j
Students' Fees =mmmmmm o m o - 11,015.00 |
Ontario Government Grant ------ceemmmmm oo e 10,070.20 |
Yoronto ”orporaﬁion for Uity Patienlils —-~-mmmmc e R r38,137.20 E
Critario Public SChoO0ls ——mommmm e e e 4,787.11 {
Sunday Schools and ChurChes —~—=w—mmm o e e 2,424.04
Fraternal S0Cietles —--=mmmmmm oo e 4,215.80
Post Office PUDSCPriBiions ==m-mmmmm o oo mm oo . 815.97
For Maintenance of VY018 = ~-m-mommmmm oo -~ 5,626.19
Income from Properily ~—--=rrm—mmmmm e s e e e e 2,696.00
8I11,5680.52
Bequests and Legacies ==—me=mmmm e oo oo 17,836. 30
Fof “ots named in perpetuity ----mmmm e e | 11,879.90
J. Ross “oberison e e 21,590.19
4T82,0858. 91

The expenditures on Maintensnce account amounted to $128,803.39
the main items of which were the following:
Housekeeping (including fuel, waiter and light) ----=--------- $50,316.26

Salaries and Wages ——m-m—m e e e e e e e e 51,870.99

DiSPEenSarY === mmm s 12,773.06
One feels that there is 1ittle 1o say about this benificent
work, except by way of praise. I do not know 2 point at which one

might be directed to,levy hostile criticism.
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re zare certain other agenclies at work inm Toronto, among

'wo Large Homes exist as
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clearing houses for immigrant children. ihese are the Barnado Home and
Fegan Home. These Homes have no spsecial 31gnlficﬁnce-in a survey of the
problem as it has fo do with ﬁhe City of Toronto. Their inmates remain
in the Home for a short time, and are then sent on Lo situations. Some-
times boys may be found there who have been returned from a situatibn
as unsuitable, and there are some who remain a number of months in the
Home, owing tc the difficulty of obtlaining a place for them. The
Barnado Home receives about 650 boys each year, and the Fegan Home aboul
100, A study of the whole guestion of dependent immigrant children would
be of greatlt value.

There are in Toronic four creches or Day Nurseries, where

little ones are cared for while their mothers are at work. Some of these

als

O

find employment for mothers. A creche may receive a child dsfbld
as ten years. There is a iteacher if1o tsach thé older children on the
Xindergarten sysiem, the younger ones are supervised at play, and are
taught - if old enough - table manners at' meals. Charges are made for
the children, 10¢ for the firsi child, and fived for each additional

Lz
child per day. The creche may serve a useful purpose, until ano¥her
principle comes to inspire our work for hiaman betterment. We cannot
believe that agenceies making it possible for a mother to absent herself
all day from her children and return at night worn out by toil has much
good to contribute, in the long run either to mother, child or the
community.

The agencies caring for partidependent children are many,
and we cannoi even make a note of them hers., There are agencies which
give the children of the poor a holiday in the couniry during the
summer months. There are also a number of churches which work among
the children of the¥¥oor and seek to help them by means of Boy's Ciubs
etec. The Playgrounds Movement is an example of the point where the work

for neglected children merges into a movement for the welfare of all the

children In a complete survey of the question all the Matlernity
that house c¢hlldren should be examined,

Home uissions. +he

(a4

a

C'—?

and certain aspects of the work of the Nursing
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truth is that the work for e children cannot e separe
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hopeless guesi, so long as we are restriclting our attention to the poor

and their children. I could multiplily instances of neglect on the part
of the well-to-do, just as fatal tc the child, and quite as far-reaching
in the evil effects upon the comnrunity, as anything dealt with by the
Chi 1dreﬁ3s £id Society, yet the remain unregarded. I glve three
instances by way of 1llustration.

A young man and woman have a little girl now five years of
age. From the age of three she has been permittied 1o wander about with
any older children who cared 10 have her. The father and mother have
left her to her own devices for hours at a time. She may be seen un-
washed and unkempt, riding with the driver of an express waggon,
following & group of boyssy; The parents make not the slightest attempt
to care for her.

A doctor with a2 wife and four children has been carrying on
an intrigue with a woman. One of nis own boys noticed that his father's
motor-car was freguently standing before z ceriain house. This led to
the discovering of his evil weys. The husband and wife quarrelled, and
during some months they would nol speak to each other, though living
in the smae house. Later the wife had to e removed 1o a Hospital for
the Insane: she remained there for four monlths. She is now at home
again, but is in a state of great physical weakness and mental depression
The husband is apparently quite unable or unwilling to forsake his
wicked courses.

A hotel -keeper has tow children - boys. He allows them to
go into the bar zlmost as they piease. They are likable boys, and of
good Droniue physically and mentally. Before they have reached young manho
hood they are botith dipsomaniac®s, and before they reach the age of thirty,
one indeed being but twenty—two; They fall into swift decline, and die.
One leaves a_xi fe and children.

Defectives in Institutiouns.

I is a disgraceful thing that every institution where
dependent or delinguent children are housed should contain defective
children; vet there seems %0 be no lively public opinion upon this

natier. There are children in the Homes stupid 1o the point of imbecility;

there are boys in the Indusirial Schools wno cannot be taught decency




5 N
2

moralivy, &t eny rete vhile there. Their influence upon the other boys is 1

ocd an authority es the commission of the Children's Court,
cherazcterizes the Mimico School as a secthing caldron of vice and
ccaption. He declzres that a considerables prporition of the boys

provebly 287 are defectives, and that while such a condition obtains, it

Vi



