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Abstract 

"Interpretations of the Cuban Revolution" is an 

attempt at comparing several major analyses of the causes 

and process of the Cuban revolution of 1959. Four authors 

were chosen to be considered: James O'Connor (The Origins 

of Socialism in Cuba); Boris Goldenberg (The Cuban 

Revolution and Latin America); Theodore Draper (Castro's 

Revolution: Myths and Realities and Castroism: Theory and 

_Practice); Samuel Farber ("Revolution and Social Structure 

in Cuba 1933-1959"). There is a summary and bri€~ critique 

on each of these authors followed by a comparison of their 

views on the major issues surrounding the revolution. The 

concluding chapter is a personal synthesis and interpre

tation based on the material covered plus several other 

~~jor works on Cuba. 

TheG-oRGlusion reaehecl abo,ut Guba prior ta the revo

lut ion is that it was a fragmented society with weak social 

classes and organizations, and a political system that 

might be characterized as Bonapartist. The economy, social 

structure, and culture of the country had been greatly in

fluenced in this direction by the American presence there. 

Fidel Castro was able to lead a revolution with a small 

group of declassed, activist revolutionaries, by conducting 

a successful campaign to gain the political support of the 
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Cuban population. The group came from outside the conven-

tional political structure but was part of the Cuban 

nationalist-populist revolutionary tradition. Castro 

was able to convince a majority of Cubans that he was a 

trustworthy leader who would fulfill his promises, thus 

forcing the dictator, Batista, to concede defeat. After 

the revolutionary regime was in power, Castro had great 

freedom to act because of his great popularity. He chose 

to take a radical socialist position because of a series of 

factors, including the des ire to assert Cuban sovereignty 

by confronting the United States, the activist poJirical 

background, and the momentum created by early measures of 

the revolutionary regime. 
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1. Introduction 

The Cuban revolution of 1959 has been much examined 

and studied as a dramatically successful takeover of power 

by guerrilla revolutionaries, and later as the creation of 

the first overtly socialist state in the Western Hemisphere. 

Would this be a unique, isolated event or was it a sign for 

the future in Latin America and other developing nations? 

There are also comparisons to be made between the Cuban 

revolution and other revolutions of the twentieth century. 

Many books and art{cles have been written on the subject of 

the Cuban revolution; the intention here is ta corsider 

several of the most significant of these interpretations of 

the revolution, comparing and contrasting their analyses. 

In the process of examining the points of consensus and 

conflict, it is hoped that it will be possible to gain a

fuller understanding of the dynamics of the Cuban revolu

ti.an and afthe saGial pheROm@nGll "r@vo-lutiGn" in general. 

To discuss the issues which will come up it is necessary to 

take account of Cuban history. A brief outline of that 

history from Independence to the present follows. 

1 
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Cuba was originally discovered by Christopher Columbus 

in the late fiftee~th century. Saon after that it became a 

Spanish colony used largely as a rest stop for Spanish ships 

·travelling between Spain and the other Spanish colonies. In 

the nineteenth century, the cultivation of the sugar began, 

along with sorne other agricultural activities, especially 

tobacco and cattle. Under the Spaniards there was a clearly 

defined social structure, with an oligarchy of land-owners 

at the top. As sugar plantations grew, there was a need for 

more labour and a substantial number of black slaves were 

b~ught ta Cuba ta work on the plantations. There was less 

segregation of blacks and whites in Cuba than in most other 

areas in the Americas, and, though there was a definable 

Afro-Cuban culture, blacks were relatively integrated into 

lower class society (1). Blacks certainly played a signifi-

cant raIe in the wars of independence, gaining a further 

sense of being Cubans. 

The first revoIt against Spanish rule lasted from 1868 

ta 1878, sparked by the desire for self-government combined 

with hopes for an end ta slavery. By 1878, the Spanish were 

willing ta free the slaves, but they would not relinquish 

control of the Cuban government. After seventeen years, the 

Cuban nationalists revolted again in 1895 in an alI-out effort 

ta create an independent Cuban republic. Jose Marti, a Cuban 

natianalist intellectual who had been living in the U.S. in 
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exile, was killed leading a group of guerrillas against the 

Spanish. He was to become a national hero whose ideas formed 

a basis for Cuban nationalism in the years to come. (2) 

By 1898, after a bloody struggle against the Spanish 

soldiers, the Cuban rebels had come close to victory. It was 

at this point that the American government decided to inter-

vene actively by sending troops to Cuba ta defeat the Spanish 

(3) • To this point, Americans had been providing arms and a 

covert base for operations for the Cuban rebels but they had 

refrained from active participation. When the war was over, 

the Americans virtually replaced the Spanish as the villains 

for Cuban nationalists, though they agreed to the founding of 

the Cuban republic, and eventually withdrew their troops. The 

Platt Amendment (1902), which allowed for further American 

intervention in Cuban affairs, was made part of the new cons-

titution. Its presence reinforced the anti-American feelings 

of the nationalists (4), especially when it was nsed to bring 

U.S. troops back to Cuba several times between 1902 and 1920. 

The sense of subjection which resulted has heen significant in 

Cuban politics ever since; as Ruiz points out: 

"The Cubans sml7 themselves as a captive 
people ... and the Platt Amendment as a 
limitation on their liberty. That, and 
not the actual loss of political rights 
was the crux of the problem." (5) 

Even after the Platt Amendment was cancelled in 1934, the 

possibility of American interference was ahJiays a considera-

tian. 
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From the time of independence to 1933, the Cuban 

government, nominally a democracy, was run by politicians 

from the Conservative or Liberal parties, which could scarce

ly be differentiated from each other in inefficiency and 

corruption. Each president depended on American" support and 

advice to govern. By the mid-1920's, ho~ever, there were 

major changes in Cuban society, caused mostly by the tremen-

dous growth of the sugar industry. Only vestiges of the 

land-owning oligarchy remained. The upper classes were men 

who had become rich coupled with foreign investments in the 

sugar industry. The rural labour force was becoming more 

proletarian than peasant, working for the big sugar companies. 

Some labour unions and a Communist party were formed. This 

produced a Cuban political configuration different from the 

one at the time of independence. 

Machado, the president who came to power in 1926, did 

not know how to deal with the new political situation, esp

ecially in the severe economic depression of the 1930's. 

H~s response to protest against his government was repression, 

giving the growing opposition further reasons to protest. By 

1933, a loose alliance of labour leaders, students, intellec

tuaIs, and" the junior military was able to force Machado out 

of office. The tactics of the middle class terrorist group, 

the ABC, were particularly effective in this step. However, 

the rebel group was not sufficiently united to form an effect-

ive government. Grau San Martin, a university professor 



supported mainly by the students, attempted to govern for 

about a year, but his position was untena~le without the 

other groups. Fulgencio Batista, who had led the military 

revoIt in 1933, took control at this point, though he did 
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not actually become president until 1940. The failure of this 

effort h~d a great impact on the groups involved (and event

ually on the revolutionaries who opposed Batista in the 

1950's). Some of the ABC, students, and intellectuals became 

involved with Grau's Autentico Party, which became the major 

legimitate opposition to Batista's regime. Others were co-opted 

by Batista, as was the Communist party by the end of the 1930's. 

Labour unions, realizing that they could gain more by politi

cal bargaining, were"also tied in to the regime through the 

Department of Labour. By 1940, Batista felt safe in running for 

president and was elected, defeating Gran. A national assembly 

had also been elected and it formulated a new constitution for 

the republic filled with utopian goals for the country (6). The 

constitution never served to bring out significant social reform, 

but was always mentioned as the democractic ideal for Cuba. 

In 1944, elections were held again and Gran won the presi-

dency, with sweeping. promises for social change. Batista simply 

left the country. The promises proved to be empty, however, as 

the Autenticos demonstrated that they had become as corrupt as 

the Bastistianos (7). Another Autentico, Prio Socarras, was 

elected in 1948, but his administration was no more effective. 

Dissatisfaction grew even within the Autenticos and a new party 
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(called the Ortodoxos), was formed, under the leadership of 

Eddie Chibas, a man with great popular appeal. The major con-

cern of the Ortodoxos was corruption in the government. Chibas 

had a regular radio broadcast on which he would speak out 

against the government. In 1951, not long before the presiden-

tial elections, he shot himself in hopes of drawing further 

attention to his protests. Dnfortunately, for the party, the 

main result of his death was confusion and disunity (8). By 

this time, Batista had returned and declared himself a candid-

ate for the presidency in 1952. Knowing that he would not win 

the election, but sensing also that there would be little 

resistance to a military takeover, Batista led a coup in March, 

1952, pre-empting the planned elections. 

At the time of Batista's coup, the Cuban economy was still 

caught in its perennial problem of heavy dependence on the 

sugar industry. The depression of the 1930's brought cut-backs 

in exports and lower priees to the sugar market. This affected 

the whole economy arid it did not recover to previous levels un-

til the boom after World War II. There had been very little 

structural change du ring that period of time, nor had there 

been improvements in production technique. There was still a 

great de al of foreign capital invested in t~e country, so that 

many significant economic decisions were ma~e outside Cuba, 

usually in the D.S. There was high unemplo~ment most of the 

'year and a substantial disparity between rural and urban living 

standards. 
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ure. 

Cuban society in the 1950'8 had no clear class struct

There was not even much differentia~ion according to 

colour among Cubans, in contrast to other Latin American 

countries. The working class had continued to grow and the 

unions along with it, though they were only militant with re-

gard to wage demands, not politics. The r·e was aIs 0 cons i de r-

able growth in the civil service as the government became 

involved in more areas; government positions were always a 

convenient form of patronage, too. Cuba had, statistically, 

an expanding middle-class,people who were neither workers nor 

bourgeoisie - including professionals, small businessmen, and 

various white collar workers. The bourgeoisie continued to be 

1 in k e d w i t h the Am e ri c an pre sen c e in C u b a b 0 t'h e con 0 m i c a Il y 

and culturally. The society was homogeneous in some ways, 

w{th its small land area, common language, and no major divi-

sion among the people. Instead, there were many smaller groups 

divided by many smaller issues, in a constantly changing confi

guration. 

In politics the main issue was always nationalism and 

the relations between Cuba and the D.S. It was an issue which 

naturally produced ambivalence, because of the strong feelings 

of resentment against American domination combined with a fear 

of the consequences of challenging American power. The 

Ortodoxos were the conventional group which most supported nat

ionalist policies, but it is doubtful whether they would have 

ever carried them through once in power. There was a great 
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historical consciousness, too, of the efforts of the Cuban 

patriots of 1898 and the rebels of 1933 .. Because of the 

1933 experience and the strong Communist party of the 1930's 

and 1940's, there was also some awareness of socialist idias 

among Cubans (9). It was also a Cuban tradition, as in many 

other Latin American countries, ta respe-ct the strong leader; 

it was often more important ta respect the man than his ideas. 

When Batista returned ta power, aIl of these political streams 

were present, but relatively inactive. 

to bring them directly into play. 

A catalyst was needed 

None of the established institutions of Cuba were able 

to play an independent raIe in the politics of the 1950's. 

Labour was politically quiescent because of cleals with the 

government. The army was strictly under Batista's control, as 

riddled with corruption as the bureaucracy. The Church did 

not exercise much control over Cubans, in spite of the Spanish 

background of many of them. The Afro-Cuban community had many 

small sects which undermined the strength of the Roman 

Ca·tho li c Chur ch. The university was the breeding ground for 

many activists, including Castro himself, but it was not form-

ally involved in politics. The political parties were 

divided within themselves and largely discredited with the 

public. There was no basis for organizing resistance within 

this institutional framework (10). 

-------------------_._-~. 



The immediate sequence of evants which led from 

Batistals 1952 coup ta his downfall and the victory of 

CastraIs revolutionaries by 1959 can be traced relatively 

easily. At the time of the coup, Fidel Castro had recent-

ly graduated from university. He was involved in the con-

fused and often violent politics of opposition in Havana, 

as a member of the Ortodoxos. He was determined ta try ta 

oust Batista from power, and, on July 26th, 1953, he led 

an abortive attack on the Moncada barracks in Santiago de 

Cuba, intending this ta be the initial move in the struggle 

against Batista. Some of the attackers were killed; Castro 

and several others were captured and tried. After his con-

viction Castro was imprisoned on the Isle of Pines. During 

the time in prison Castro began ta set up the July 26th 

Movement ta further his aim of overthrowing Batista, 

through the revolutionaries still at large. In 1955, 

Batista declared a general amnesty for political prisoners 

and Castro was released. It was decided that the July 26th 

Mo~ement would not be able ta organize inside Cuba at the 

time. The group therefore moved ta Mexico where a group of 

revolutionaries were trained. These men would be trans-
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ported back ta Cuba where they would establish a revolution-

ary base of operations in the Cuban countryside. Castro 

eventually left Mexico with a force of eighty-five at the 

end of November, 1956, landing in Cuba several days after 

an uprising that had been planned by the Movement still in 



Cuba ta coincide with the arrivaI of Castro. 

Saon after the revolutionaries had landed in the 

Sierra Maestra in Oriente province they were betrayed and 

consequently ambushed by the army. Only a few men were 
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able ta escape the attack - the popular belief is that there 

were twelve - including Castro, his brother, Raul, and 

Ernesto (Che) Guevara. At first, then, the top priority 

was su~vival, finding enough ta eat and staying away from 

the army. This experience became the basis for many of 

Guevara's ideas on guerrilla warfare. Gradually, they ad-

justed ta the conditions, and began ta take advantage of 

the difficult terrain ta capture the eq~ipment they needed 

ta harrass the army and police. Castro re-established con-

tact with the urban opposition, sa that the rebels attracted 

sorne recruits from the cities. By the end of 1957, the 

guerrillas could claim a certain area in the Sierra Maestra 

as their territory. In 1958, Batista's army made an alI-out 

effort ta destroy the guerrilla group but it was not success

fuI and the rebel army continued ta grow slowly, splitting 

into several separate columns. In May, Castro was re-con-

firmed as leader of the July 26th Movement, and, in essence, 

of the whole opposition effort. In the fall, the guerrillas 

were able ta advance toward the more populated areas of the 

island without much resistance. Batista's regime began ta 

look more and more shaky. He was advised ta relinquish the 

presidency, and after much vacillating, he departed on 



December 31, 1958. Castro's rebel army soon took control 

despite sorne conflict with the remnants o~ the old regime 

and with sorne other opposition groups (specifically the 

1?tudents). Guevara arrived in Havana on January 5, and 

Castro followed on January 8. Castro immediately appealed 

for the unit y of aIl revolutionary groups., thus preventing 

the chaos which might have followed Batista's exit. 

Il 

In the first months after the revolutionary success 

there was a feeling of great euphoria among the revolution-

aries and most of the general public as weIl. But it soon 

became obvious that there were serious matters to deal with. 

It was many months before the revolutionary government was 

prepared to run the country, though they began to take ac-

tion almost right away. Castro set the first agrarian re-

form law in motion in May, 1959. As time went on it became 

evident that the revolutionaries intended to carry through 

the ambitious programme of social reforms, though political 

reforms were not much considered. 

During the first two years of the revolutionary 

government relations between Cuba and the United States be

came increasingly strained, especially over the issue of 

nationalization of American property in Cuba. By October, 

1960, the Cuban government had taken over a1most aIl Ameri

can possessions and the United States had imposed a trade 

~mbargo on Cuba, refusing to buy any more Cuban sugar or to 

al10w Cuba to import American products. Castro turned more 



and more to socialist nations for support and assistance. 

Russia became even more friendly when. dip~amatic relations 

were cut with the United States and after the disastrous 

attempted invasion at Playa Giron by anti-Castroist supp-

arted by the U.S. In 1961, Castro maved rapidIy in the 

direction of Marxism-Leninism as an ideolagical foundation 

for his regime. On December 2, 1961, Castro made this 

commitment openly, interpreting the revolution in terms of 

those ideas. At this time the Communist Part of Cuba 

appeared to be gaining a great deal of influence in the 

gavernment. 

Alsa, at this time, the Cuban eco~omy began to be 

plagued by many problems. Shortages developed, especially 

in food, thaugh mast people in Cuba were naw able ta buy 

more than they had under Batista. There were nat enough 

spare parts to keep machines and vehicles running. Sugar 
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and other agriculturai praducts were being neglected as the 

government made an effort to diversify the economy, haping 

ta .reduce dependence on imports. But this approach created 

greater trade imbalances since new machinery and materiais 

had ta be imported for the new industries. As weIl, many 

skiiied managers and technicians had Ieft Cuba because they 

disliked the revolutionary regime, or because they feared 

Communism. There were gaps Ieft by Americans who Ieft when 

relations with the United States deteriorated. The revolu-

tionaries were anxious to make as many changes as quickly 



as possible, not foreseeing aIl the conse~uences of their 

actions. 

After the establishment of strong ties with Russia 

and the acceptance of a socialist approach to aIl aspects 

of Cuban society, the directions of Castra's Cuba has re-

mained relatively consistent. Cuba has never become an 

orthodox Communist state but has kept a certain independ-

ence in its interpretation of socialist thought. Castro 

himself has continued to be the supreme leader of the re

gime, dispite the many problems which have occurred (11). 
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The four authors whose work is discussed here were 

chosen from among those who have written on the ~r~an revo-

lut ion with two main criteria in mind. First, they have 

aIl attempted ta take a comprehensive overview of the revo-

lution, its causes and consequences. The focus is on Cuba 

as a society and on the revolutionary pro~ess through which 

it has moved, rather than on the international repercussions 

of the revolution or on the develGpmentofGuban communism. 

Second, these authors have presented significantly different 

viewpoints covering a relatively wide range of theoretical 

approaches. At the same time, they are well-researched ac-

counts with coherent arguments to support their views. 

Draper's books fit into this definition least, perhaps, be

cause they are collections of articles rather than a complete 

sequential account. However, Draper ~oes have a comprehen-

sive view and an overall theory of the revolution, a theory 



which is considered to be a significant one by the other 

commentators on Cuba. 

There are several other authors whose works could 

possibly have b~e~ included here. They were not included, 

either because their ideas were very similar to those ex

pressed by one of the four authors chosen) or because the 

author concentrated largely on one or two facets of the 

revolution, or because their work was more political 
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polemic than analysis. Some of these others have made major 

contributions to the literature on the Cuban revolution and 

their ideas will be of assistance in assessing the four 

analyses summarized here. 

The most complete history of Cuba available to the 

present is Hugh Thomas' Cuba: the Pursuit of Freedom (12). 

It includes a detailed account of the events of the revolu

tionary period, carefully following the rise of Castro, the 

fall of Batista, the involvement of the D.S. government, and 

the development of the revolutionary regime. There is also 

a section, "Old Cuba at Sunset" (13), which provides a 

wealth of description and statistical material on Cuba as it 

was during the 1950's. Thomas' view of the revolution is 

close to that of Goldenberg, though Thomas does not adhere 

to Goldenberg's theory of the "revolution of the rootless". 

He feels that the Cuban people had completely lost faith in 

the established institutions and that Castro came to symbol

lize the end of those institutions and a release of 
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frustrated potentia1. Thomas wou1d a1so agree in large part 

w i th 0' Con no r 's as ses sm e n t 0 f the s ta g n a t i.o n 0 f the C u ban 

economy, but without the conclusion that revo1ution was the 

logica1 solution. He credits Castro with great ability, 

both in his political manoeuvring within the revol~tionary 

movement and in his strategies to undermine the Batista re-

gime (14). The weakness, and possibly the strength, of 

Thomas' book lies in the abso~ption in documenting every 

detail. He gives a picture of the complexity of the situa

tion, but does not always succeed in providing the coherent 

overview which would knit the details together. 

Cuba: The Making of a Revolution by Ramon Eduardo 

Ruiz, (15) though a rather brief study of the roots of the 

1959 revolution, has some very good sections on specifie 

topics. The chapters on nationalism and the analysis of the 

Cuban "middle sectors" (16), are both clear and instructive. 

He calls Cuba a "splintered society" (17), in spite of the 

strong nationalist sentiments of many Cubans, agreeing with 

the·majority of other authors in this respect. A summary of 

the ideas in the book is presented in the final chapter. 

One fault of this work is Ruiz' emphasis on the part played 

by the Communists in Cuban social history up to the time of 

the revolution (18). The fact that the Communist Party had 

continued to exist as a unified political body through the 

years does not imply that they were a major political move

ment nor that they necessarily had the impact which Ruiz 



suggests they had on the Cuban people. Other weaknesses 

are the brevity of the book and the fact that it does not 

deal with the development of the revolutionary regime once 

it. took power. 

In Peasant Wars of the Twentieth Century Eric Wolf 

(19) has included a chapter on Cuba. He -quickly summarizes 

the economic and social conditions, agreeing substantially 

with the idea that there was a deadlock in Cuban society 

which could only be broken by sorne group outside the dead-

lock. He quotes heavily from O'Connor in this regard. 

Wolf also discusses the "rural proletariat" of Cuba, since 

he is focussing on the peasant involvement in revolutions. 
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An excellent article on Cuban society and the revolu

tion is Robin Blackburn's "Prologue to the Cuban Revolution" 

(20). Without going into detail, he effectively describes 

the state of the Cuban society, emphasizing "the debility of 

the bourgeoisie" and the weakness of social institutions. 

He says that to be successful the task of the revolutionaries 

was' simply "to transform in the island as a whole resigned 

acceptance of the regime into positive hostility" (21). The 

only fault in this case is that this is really only the out

line of a theory rather than a complete analysis. 

There are some significant books on the Cuban revolu-

tion which treat only one aspect of the revolution. Guerril-

las in Power by K.S. Karol (22) is an interesting study of 

the relationship between Castro and Cûmmunism at bath the 
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national and international levels. Included is the best 

history of the Cuban Communist Party available. Along a 

somewhat related vein is Zeitlin's Revolutionary Politics 

and the Cuban Working CI~ss (23), which makes a case for 

the existence of some revolutionary consciousness among 

the workers despite their lack ·of participation in the 

revolutionary process itself. Zeitlin's conclusions, based 

on interviews with a small number of workers, seem to be 

rather over-stated and have been seriously challenged by 

Farber (24). Nevertheless, the book is interesting reading, 

with a section on political generations in Cuba that breaks 

new ground. On Fidel C~s~ro himself there are at least 

three useful books: Matthews' Castro: A Political Biography 

(25), Lockwood's Castro's Cuba: Cuba's Fidel, and Halperin's 

recent The Rise and Decline of Fidel Castro. (27) A rele-

vant article is Fagen's "Charismatic Authority and the Lead-

ership of Fidel Castro". There are aiso some books concen-

trat~ng on the economlc developfueht of the revolution such 

as Seers' collection Cuba, the economic and social 

revolution (28) and Boorstin's The Economic Transformation 

of Cuba (29). Among collections of a variety of articles on 

the revolution are: R.F. Smith's Background to Revolution 

(30), Horowitz' Cuban Communism (31), Mesa-Lago's Cuba: A 

Decade of Revolution (32), and Cuba in Revolution (33) ed

ited by Valdes and Bonachea. 

A number of books have been written on the Cuban 



revolution to serve political purposes. Some of these in-

clude analysis but the obvious biases present make the 

conclusions suspect. Advocating the revolution are: 

Huberman and Sweezy, Cuba: Anatomy of a Revolution (34) 

Sartre, Sartre on Cuba (35); Mills, Listen, Yankee (36). 

The views of the opposition to the revolution can be found 

in Suares' Cuba: Castroism and Communism (37) 

Summary of issues 
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Although there is agreement on the basic outline of 

events in the Cuban revolution of 1959, there has been 

considerable debate over the nature of Cuban &OCle~y before 

the revolution, the roots of the revolution, the reasons 

for Castrots sudden success, and the consequences the new 

regime has had for Cuba. A series of major issues can be 

seen in the literature of the revolution; the authors under 

discussion here take a position on most of these issues. 

Thé di~cuasion can be divided generally into the three 

periods, pre-revolution, revolutionary process, and the 

revolutionary regime. 

In l60king at Cuba before Castro's advent, the major 

concern is determining what might have made it suitable for 

successful revolutionary activity. What were the conditions, 

economic, social and political, when Batista returned to 

power in 1952 and when Castro organized the July 26th Move-

men t? The Cuban economy, after sorne upswing after the war, 

was much the same as it had been since the 1920's -
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exporting a great deal of sugar and importing most other 

products. Much of the economy remained under American 

control or influence. How did the state of the economy 

affect politics? Could there have been other solutions to 

Cuba's economic problems? 

another significant area. 

The social structure of Cuba is 

What was the composition of the 

"classes"? What were their attitudes associated with each 

class and how did they behave? The relationships between 

them should also be examined. What configuration of soci~l 

groups would allow Batista to take power in 1952 and then 

oust him so decisively in less than seven years? The Cuban 

middle class and its role is a key is~ue on which there are 

great differences. In the political field, the nature of 

Batista's regime and of its opposition are of interest. 

What was the position of the traditiona~ political parties? 

What can be sa~d of groups on the Left, students, unions, 

the Communists? The continuing theme of Cuban nationalism 

is a.lso an important element in political life. 

Once the background has been established with condi

tions in Cuba in the 1950's, attention tuxns ta thedevelop-

ment of the revolutionary movement. Who were the members of 

the movement, what were their origins, and how were they or-

ganized? How did Castro's July 26th Movement relate ta 

other parts of the opposition to Batista? How did the move-

ment quickly gather enough support that Batista could not 

hope to retain power in Cuba? Finally, there is the question 
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of ideology and its relationship to the revolutionary pro-

cess which occurred. What were the ideas and beliefs of 

the revolutionaries and of the Cubans who 'supported them? 

In assessing the period since the revolutionary take-

over, one con cern has been to determine what impact the 

revolution had on the economy, social relations, and poli-

-
tics. What led Castro to repudiate the United States 

completely, turning to the Soviet bloc for aid, and to ad-

opt communism as an offical ideology? Castro has been able 

to maintain his position of power through the succession of 

changes since 1959. How has this been possible? Which 

social groups have gained or lost since the revolution? The 

position of the "old" Communist party and its relationship 

with the revolutionary regime would be included here. 

Finally, there are the varying opinions on how successful 

the revolution has been, economically, politically, and 

socially. 

The above summary covers the issues which will form 

the basis "for comparison of the four interpretations of 

the'Cuban revolution which follows. 
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2. The Inevitable Revolution 

In The Origins of Socialism in Cuba, (a book research-

ed and partly written in 1964 although not published until 

1970), James O'Connor states his assessment of the Cuban 

revolution clearly and concisely several ~imes. His intro-

ductory chapter is devoted almost completely to a careful 

explanation of the theses which he develops further through 

the book, showing how his viewpoint differs from other ap-

proaches to the revolution. And, despite the fact that the 

material for the book was collected in 1964, O'Connor be-

lieves that his view continues to be valida The following 

gives one of his own statements of his ideas: 

"The heart of the argument is that Cuban 
socialism was inevitable in the sense that 
it was necessary if the island was to be 
rescued from the permanent economic stag
nation, social backwardness and degrada
tion and political do-nothigism and 
corruption." (1) 

O'Connor therefore sees the whole period from 1952 to the pre-

sent as a natural progression, growing from CubaIs particular 

conditions at that time. He basically divides that timespan 

into three sections, pre-revolution, political revolution, 

and social revolution. 

The pre-revolutionary period he describes as character-

ized by economic stagnation caused by "cartelization and 

monopolization of CubaIs agricultural production", and rein-

forced by a corporatist government riddled with corruption. 
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He is convinced that conditions in Cuba in the 1950's could 

not be improved without revolutionary (or ,at least radical) 

change. Batista himself had pushed the Cuban economy as 

far as he could within the existing social limits and yet 

had accomplished no significant improvement. O'Connor 

states: 

"Stagnation and underdevelopment ~vere at 
root political, not economic, problems. 
They were the result of the interpene
tration of political decisions made by 
organized economic classes and groups 
inside and outside Cuba, and by success-
ive U.S. and Cuban governments." (2) 

O'Connor takes the position that, in 1952, political, eco-

nomic, and social conditions were aIl the results of the 

failure of Cuban capitalism ta develop the resources of the 

island ta their full poten~ial. 

Batista came ta power for the second time in 1952 

through a military coup which pre-empted the elections which 

were ta have taken place that year. O'Connor portrays 

Batista as a power-broker who maintained his position by 

playing various groups off against each other, often using 

promises of personal gain as bait ta entangle individuals or 

organizations in his regime. The Cuban state O'Connor des-

cribes as "bureauCratic, opportunistic, re-distributive, class-

less"(3); it had been more or less this way for twenty-five 

years, since saon after the 1933 revolution, which had failed 

ta bring any concrete change for the better in Cuba. Since 

this system was based on involving members of almost every 

,t: 
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c1ass or group with the estab1ished regime, it was very 

difficu1t to organize any 1arge-sca1e, unified opposition. 

When Batista returned, then, in 1952, there was little 

overt protest except on the part of the members of po1itical 

parties, many of whom were main1y interested in gaining power 

for their own ends. The majority of Cub~ns had come to have 

no faith in the government as a means of representing their 

interests anyway, as they were aware of the mismanagement and 

corruption which was occurring. Batista became a 1ess and 

1ess popu1ar leader, but in 1952 i~ seemed that there was no 

leader more appealing who could run the country. Thus it 

was, once Castro and the revolutionaries demonstrated that 

they were capable of ousting Batista most Cubans were reliev-

ed to be rid of him. O'Connor also mentions that Batista did 

not increase his popularity by meeting the revo1utionary act

ivities with terrorist tactics, fIat times ignoring the moder

ates, at times not distinguishing them from the activists!'(4) 

This kind of action undermined the precarious coalition on 

which Batista depended by further alienating moderates and 

liberals, thus actually reinforcing Castro. 

In the 1950's Cuban nationalism was still alive among 

Cubans, but Batista's policies made nor more concrete pro

gress toward Cuban independence than had most earlier efforts, 

in the 1930's and 1940's. "Cuban nationalism was frustrated, 

turned back, distorted, betrayed. Cuban industrialization, 

which aimed ta reduce the island's dependence on sugar, was a 
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fai1ure."(5) Nationalism remained in the rhetoric of po1i-

t i cians bu t Cuba ns no 1 ong e r bel ieve d tha t. th e g ove rnmen t 

could do anything about it, especially if American interests 

were threatened. 

O'Connor relates many of CubaIs problems to its poli-

tical and economic dependence on the United States, and to 

the domination of the sugar industry which came with this 

dependence, encouraged by American investors and the Ameri-

can government. The national bourgeoisie did little to 

resist the entrance of the foreign investors, and, in fact, 

many Cuban investors collaborated with Americans in develop-

ing Cuban resources, especially sugar (6). This meant that , 

there was not clear-cut competition with United States 

capital, since the Cubans were often hoping to gain as much 

as they could from association with American money. Over 

the sixt Y years from their interference iD the Cuban War of 

Independence of 1898 to 1958 Americans had gained consider-

able control over Cuba and its economy. O'Connor shows how 

Cuba was dependent on both investment and imports from the 

United States, with the American sugar quota as a constant 

me ans of U.S. control in the relationship. O'Connor again 

emphasizes the connections between this economic situation 

and CubaIs political problems. (7) There were narrow limits 

placed on CubaIs development as a consequence; by the mid-

1950's these limits had created great contradictions between 

what was needed for continuing American profits and the 
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needs of the Cuban people~ needs which could not be met with

in the existing system. (8) 

The sugar industry was the key to Cuba's capitalist 

economy. It was developed and supported by American rights 

through till 1959, despite efforts toward "Cubanization" of 

the industry (9), encouraged by the growth of nationalism. 

Hoping to protect themselves from the instabilities of the 

sugar market, sugar growers and sugar mill owners had formed 

organizations which, along with the government's Sugar 

Stabilization Institute, created what O'Connor calls nan 

official cartel" (la). These groups allotted quotas to grow-

ers and mill owners for each harvest, penalizing those who 

did not meet them. The consequences of this monopolistic 

approach ta sugar production led ta a mult~tude of irration

alities in the economy, which in turn led to waste of the 

economic potential of the country. 

Thus, although nationalism was a popular sentiment, 

it had neVer been supported strongly by anyone who could 

challenge the economic power of the United States. Without 

a healthy, independent national bourgeoisie a nationalist 

stance was almost impossible for Cuba: "The nationalist op-

tian was simply not open, because there was no powerful 

national middle class to employ state power for its own 

ends. " (11) It was left ta Castro, says O'Connor, ta acti-

vate the latent nationalism both in his campaign against 

Batista and later in his confrontation with the United States. 
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Cuba was therefore in a position where benefits of Cuban 

production were going either into American hands or to those 

who were lucky enough to work for Americans or for the gov-

ernmen t. The variations of the sugar market affected almost 

everyone in Cuba, and Cubans had no means of controlling 

those variations: "The seasonal and cyclJcal ups and downs 

of the local economy and the main thrust of economic growth 

were determined by the world sugar market and U.S. sugar 

policy, factors nor of CubaIs making."(12) From this gre\V 

the s~cial conditions and class structure which D'Connor des

cribes as part of prerevolutionary Cuba. 

O'Connor's view of the "urban middle class"(13) has 

been mentioned above in relation ta nationalism. He says 

that they lacked "a progressive, optimistic, creative 

ideology of their own making and, in fact, assumed a depend-

ent status"(14). This group was not only economically 

dominated by the United States, but also accepted sorne of the 

social anq cultural standards of their northern neighbours. 

Thejr major concern was maintaining the status quo J and thus 

their source of iricome, in many cases. But this urban middle 

class was weak and demoralized, so that it could not control 

the government effectively, or hope to deal with other more 

energetic groups, such as organized labour. O'Connor thus 

dismisses CubaIs national bourgeoisie as incapable of living 

up to the challenge of leading their nation. 
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Nor was there any significant rural middle class or 

aristocracy to protect the interests of C~ban agriculture or 

of the rural areas. The transformation of sugar production 

into a large-scale capitalist enterprise led to the elimina-

~ion of the majority of middle-sized property owners in the 

countryside (15). By the 1950's most sugar cane fields be-

longed either to sugar companies (though often worked by 

tenants) or to farmers with relatively smail holdings. This 

situation more or less assured the sugar companies that they 

could main tain their cartel. The "colonos" supported the 

system through their own organization. 

The only middle class group which remained relatively 

independent of American influence, according to O'Connor, 

was the "non-business" middle class - professionals and stu-

dents, mainly. Although some of their number were involved 

with Batista's regime, or to the various .parties, these 

people were a consistent source of opposition and of desire 

for social change. O'Connor says that this was because: 

"They were outside the consensus politics 
and the system of patronage. They per
ceived more clearly than other groups 
the structural malformations of the 
Cuban economy and society." (16) 

Historically, students and professionals had been leaders in 

uprisings in Cuba - notably in 1898 for independence and in 

1933 against Machado. But despite these efforts the country 

was still under United States domination and governed by 

corrupt paliticians. They had nat broken the hold of the 
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sugar industry or of the United States to create an indepen

dent nation. 

Workers were also entrapped by the poli tic al and 

econornic situation in Cuba. They were divided arnong thern-

selves, with the threat of unernployrnent constantly hanging 

over thern. Because of the irrationalities of the econorny, 

stemming largely from sugar, the labour market and wage 

structure were ir~ational as weIl. There was no logical re-

lationship between wages and productivity at aIl. Looking at 

the divisions within labour, O'Connor identifies three main 

groups within the industrial work force: the sugar mill 

workers, workers in "srnall-scale, high-cost manufacturing in

dustries"(17), and privileged workers, found mostly in modern 

foreign firms. Those with jobs in the privileged sector and 

in the sugar mills were very anxious to protect thern and the 

privileges that went with them; they had formed strong, ex-

clusive unions (18). Over time these unions had built up a 

series of· labour laws, which, combined with alliances with 

the Batista government~ had assured their members of complete 

job security and a reasonably comfortable incorne. The laws 

applied to aIl workers, but were actually only applied where 

there was a strong union. Such unions were also able to pre-

vent management f~om improving technology or production 

methods, since that might eliminate sorne jobs. This situat-

ion in labour contributed to the overall econornic stagnation 

in Cuba (19). Outside of the powerful industrial unions, 
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especially in the rural areàs; the workers simply existed 

as best they could. During the sugar harvest there would 

usually be work for everyone, but for the rest of the year 

~any labourers could find no work of any kind. There were 

some efforts made ta change this seasonal variation, but 

none wer~ successful, and although wages ~ight be adequate, 

annual incomes were often extremely low for agricultural 

workers. 

When labour unions were first organized in Cuba on 

a large scale, early in this century, they were militant 

groups. They were part of the leftist alliance which took 

over briefly from Machado in 1933. The Communist Party, 

founded in the 1920's, was also influential in the 1930's 

as Cuba suffered the effects of the depression. (20) But, 

O'Connor says, the militancy of bath Communists and labour 

generally faded after Batista took power in 1934. They 

were drawn into co-operation with the government, hoping 

that they might influence policies. By the 1950's: "The 

unions were pliable instruments of state policy as long as 

the government continued ta deliver the goods."(2l) 

Because of the uneven development and stagnation of 

Cuba's economy, a large number of Cubans lived at subsist-

ence levels, particularly in the countryside. Much of the 

national income went either out of the country or ta the 

·urban middle classes. The rural population, made up of 

agricultural workers, tenants, and small farmers, took the 
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brunt of the seasonal fluctuations of the economy. In the 

rural areas poor housing, poor nutrition, .and inadequate 

educational and medical facilities were common (22). Batista 

tried to remedy this situation with various measures, such 

as diversification of crops to provide work outside sugar, 

but his efforts were almost useless. O'Oonnor e~p~asizes 

this inability to accomplish any significant changes: 

" ••• • despite aIl of the 'economic' 
solutions to the rural problem, des
pite the rhetoric of generations of 
ambitious Cuban politicians, public 
policy altogether failed to come to 
grips with the question of land re
form,· rural monopoly in its varied 
!(Um1'lL J>o:Litir:aL relatinns1.zLth- _the
United States, and, indeed, the en
tire political structure of the 
island. Il (23) 

This picture of Cuba in the 1950's supports O'Connor's first 

main thesis: that Cuba had a monopolistic capitalist eco-

nomy which had developed largely from American interference 

and influence, and which made the whole society incapable ·of 

further development. But, political conditions were such 

thgt neither a peasant, nor working-class, nor a middle class 

d~mocratic revolution could grow out of them (24). O'Connor 

then proceeds to. show why the July 26th Movement and Fidel 

Castro were able ta take advantage of these conditions to 

gain power and to effect widespread social change. 

The Cuban revolution, as O'Connor sees i~, was a two-

part phenomenon, the first part a political revolution, the 

second, a social revolution. (25) Each was initiated and 
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and carried through by the small group of revolutionaries 

led by Fidel Castro, but had sufficient support from the 

rest of the Cuban population to be successful. Castro is 

.an astute politician as weIl as an effective guerrilla 

leader, so that he was able to make use of the situation 

which existed in 1959 to consolidate his.political position, 

as he prepared to transform Cuba with his social revolution. 

The political revolution was made in the name of the 

July 26th Movement, whose membership, by 1959, included al-

most everyone who actively opposed Batista. O'Connor says 

the political struggle was in terms of: 

" ... . outgroups against ingroups, unor
ganized against organized, men who 
either did not want or could not ac
quire access to the public treasury 
against those who did, constitution
alists against anti-constitutionalists, 
youth against age, and, last but not 
least, idealists against pragmatists 
and opportunists." (26) 

This diversity had grown out of the nature of CubaIs class 

structure and the nature of Batista's regime, which also took 

adherents from almost every class. As O'Connor shows, the 

working class was severely split, by unions and by the sit-

uation of the rural workers. There was neither a strong 

agricultural middle class, nor a united peasantry. No group 

had revolutionary potential on its own (27). It was left to 

that group of "revolutionary-minded intellectuals, students, 

·and professionals"(28) to create a movement out of the dis-

contented, wherever they were, socially or geographically. 
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They adapted their approach to the specifie conditions where 

they were: 

"In Havana the rebellion resenbled a middle
class democratic revolution with the aim of 
restoring constitutional government. In 
Santiago de Cuba, the revolution seemed to 
be a working-class rising against a brutal 
state power and state administration. In 
the Sierra Maestra the rebellion appeared 
to be a peasant war against a combination 
of greedy landlords and corrupt state offi-
ciaIs." (29) 

O'Connor identifies Castro's Rebel Army as the"leading and 

decisive element in the struggle"(30), the men who really made 

the revolution possible by consistently eluding the efforts of 

Batista's Army to. wipe them out, thus giving hope to the other 

opposition groups. The guerrillas projected an image which 

was appealing to Cubans who were tired of corruption and poli-

tical manoeuvring. O'Connor says that Castro himself possess-

es "aIl the qualities and accomplishments required to endear 

him to the Cuban people as an authentic hero in the Cuban 

revolutionary tradition"(3l). But, above aIl, Castro was able 

to take the initiative with full confidence that he was right 

and to keep the support of the majority of Cubans. (32) This 

ability gave him the power and momentum to carry through the 

social revolution, which began soon after Batista's fall. 

At first, most Cubans, from aIl classes, applauded the 

revolution, partly because the Batista government had become 

extremely oppressive, and partly because the revolutionary 

programme was vague, filled with promises to please everyone. 

O'Connor feels that this was a reaction to Batista's 
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political strategy (33). However, it became clear, fairly 

quickly, that Castro did not intend to continue to be vague. 

The Agrarian Reform Law was the first major step, an~ it set 

off a chain reaction of change. O'Connor summarizes it thus: 

"In brief, the original agrarian and urban 
reforms triggered a complex interplay bet
ween middle-class opinions and actions, 
D.S. attitudes and policies, and Cuban 
government policy toward private business, 
the middle classes, and the D.S." (34) 

The result of the interplay was a radicalization of the revo-

lut ion as Castro continued to act despite the resistance that 

was gathering. Thus, the social revolution was the period of 

class conflict in the revolution. Castro took 8c~~on to 

correct what he saw as wrong with the country, often acting 

on behalf of groups who would not have doneanything on their 

own initiative. O'Connor believes that the processes of 

radicalization and polarization were inevitable, "the logical 

consequences of a sincere, intelligent, and uncompromising 

àttè~pt to bring to fruition the revolutionts original, 

general aims." (35) He explicitly rejects theories which sug-

gest that Castro had consciously deceived his followers with 

talk of democracy and the restoration of the 1940 Constitut-

ion. (36) 

In O'Connor's view, Castro, Guevara, and the others 

who had fought as guerrillas in the mountains had experiences 

during the fighting, and after their victory, which had 

changed them, shaping them into practical, determined men. 

They therefore met the problems of Cuba convinced that they 
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could solve them through straightforward, practicai action. 

"Their ideas, inciuding their conception C?f their o,vn raIe 

i.n the r ev 0 lut ion, we r e s h a p e d b y the i r pra c tic ale x p e rie n ce 

in the reconstruction of Cuban society."(37) And the pro- . 

gramme of the July 26th Movement Ieft sa much leeway that it 

was possible initially ta choose almost any course of action. 

It was only a few months before the opposition began ta grow 

tb the course chosen, but by that time the revolutionaries 

were deeply immersed in implementing the measures they had 

seen as necessary and in discovering how basic the changes 

would have ta be. 

There were several reasons why Castro was able ta 

take this strong stand immediately on his economic and poli-

tical decisions. Though it would have been feasible for the 

revolutionaries ta avoid confrontation with the opposition 

for several years, they chose instead ta " po l ar ize opinion" 

(38). Castro was sure that he had a majority of Cubans on 

his side. O'Connor gives reasons for this support: the 

gen.eral feeling that "something had ta be done"; the accept

ance of interference by government, reinforced especially 

under Batista; the designing ofpolicies ta create minimum 

protest from penalized groups; and the nationalistic bias of 

the revolutionary government, which appealed ta most 

Cubans (39). The nationalism made sorne people stay with the 

revolution who might otherwise have defected, not realizing 

the extent of the changes that were ta come. 
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O'Connor devotes a great deal of space to a probe into 

agriculture and industry as they were affected by the revolu-

tion (40). The point that he emphasizes is that the 

revolutionary government really had to go to socialism to make 

the Cuban economy work. In industry this became clear much 

earlier than in agriculture, largely because of the hostile 

attitude of foreign companies toward the revolution. The 

conflict of 1960 with the oil companies led to the national-

ization of aIl American property in Cuba in October of that 

year, soon after the imposition of a trade embargo by the 

United States. O'Connor says: 

"The October àecrees were the great turning 
points of the Cuban Revolution; they com
pelled the government to embark on the path 
of full-scale socialist economic planning. 
From the standpoint of organizing and 
rationalizing the economic system, the 
revolution had to beginall over again." (41) 

This series of events illustrates O'Connor's points about the 

weakness of the Cuban bourgeoisie and its dependence on the 

United States, as weIl as the inevitability of socialism for 

Cuba if its economic stagnation were to be ended. In agri-

culture, it was not until October, 1963 that "socialism 

replaced capitalism in rural Cuba"(42}; it was more difficult 

to deal with the colonos and peasants than with the bourgeoi-

sie, many .of whom simply left Cuba, or with the workers, who 

were already under union control. The revolutionaries did not 

wish to alienate farmers, whom they envisaged as instrumental 

in the development of revolutionary Cuba, but their attitudes 

were ambiguous toward the "middle farmers" who tended to be 
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unfriendly ta the ·revolution. Finally, agricultural prob-

lems, especially food shortages, became sa severe that the 

government enacted the Second Agrarian Reform Law, giving 

the government control over "weIl over 70 per cent of Cuba's 

total farmland."(43) 

In his chapters (44) on agricultural and indus trial 

planning, O'Connor points out that there were many errors 

made by the revolutionaries du ring their first five years in 

power in Cuba. He feels that this was a natural result of a 

lack of experience combined with the terrible condition the 

country was in when Batista left it. As weIl, the?e were 

serious gaps opened by the American embargo, which made the 

economic situation even worse. But before any significant 

progress could be made, O'Connor suggested that: 

" •••. any substantial improvement in 
economic planning would hinge on a 
redefinition of the island's admini
strative-political structure and 
the introdu~tiun of some fùrm: of 
workers; self-management. These 
steps would clarify the questions of 
political representation and power 
and economic decision-making." (451 

In his concluding chapter, O'Connor examines "the 

politics of Cuban socialism, the specifie process by which a 

revolutionary guerrilla army and a broad-based, non-ideologi-

cal movement were transformed into a Marxist-Leninist 

party" (46). The central theme is the same one O'Connor has 

stated before: that the revolutionaries were pragmatic men 

willing ta deal with opposition as a necessary part of the 
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process of radical change which they must carry out for the 

good of Cuba. In the class conflict which developed during 

the social revolution, O'Connor identifies the issue of pri

vate property as the one which finally separated the support

ers of the revolution from the reformers and the opposition. 

This conflict quickly destroyed the July -26th Movement, which 

had been a tenuous alliance at best. O'Connor believes that 

Castro was completely in control of the political evolution 

of the revolution during this period, using both middle-class 

reformers and Communists as he needed them. The revolution-

aries were able to gain control of the army (built on the 

Rebel Army) , the unions, economic institutions, and other 

important organLzations by the end of 1959, placing them 

within Castro's influence (47). By the time of the speech in 

which Castro declared himself a Marxist, he was also able to 

manage the Cuban Communist Party and had developed "support 

from the lower socioeconomic classes"(48). At the same time~ 

He had kept the support of moderates for long enough to pre

vent significant counter-revolutionary opposition from 

coalescing. O'Connor says: 

of power and authority"(49). 

could hope to dislodge him. 

"Castro was the only sure source 

Neither reformers nor Communists 

As for ideology among the revolutionaries, O'Connor 

feels that "the revolutionaries finally put practice first 

and ideology second" (50). Initially this attitude led to 

many of the mistakes mentioned above, since the practical 



approach sometimes lacked calèulation of long term conse-

quences for Cuba: 

"Accumulating practical experience, main
taining a firmness of objective, and re
taining close relationship with the 
people, the revolutionaries at first 
trained themselves to deal with effects
economic stagnation and underdevelopment, 
social backwardness, political ineptitude 
and corruption - not with causes. But 
remedying effects soon led them into 
causes: the land problem, low industrial 
productivity, and dependency on the 
United States, aIl were rooted in Cuban 
capitalist society. Thus, from concrete 
experiences, certain generalizations were 
made, and these in turn became the out-
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line of a new ideology - Cuban socialism."(5l) 

This passage reflects O'Connor's whole view of the Cuban 

revolution, showing his faith in the sincerity and competence 

of the revolutionaries and his optimism about what the revol-

ution will accomplish for Cuba. The shortcomings of the 

revolution and its leaders fit into his view as part of ~he 

natural process of change, necessary to break through the 

1 ±m i t s 0 fol d Cuba. To OIConnor thé dèvelopment of Castro's 

socialist regime "was both possible and suitable" and there-

fore it had "an air of inevitabili ty "(52). 



Critique 

O'Connor has, in his analysis of the Cuban economy 

prior to 1959, created the impression that there was no 

solution to Cuba's economic difficulties other than a 

socialist revolution such as the one that. Castro carried 

out. The political system did fail to allow for adequate 
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economic development. But the weakness of that system does 

not necessarily point to the need for a socialist political 

and economic system as the only alternative. Some of the 

worst economic abuses could have been eliminated by an 

honest government with a consistent, progrEssive approach to 

social welfare, and a willingness to challenge the established 

economic interests in the country. Castra could have chosen 

this route to de al with the stagnation of U&e economy, but it 

would have implied a much slower, less radiLG:"al transformation 

of society. O'Connor, in his concern over trhe inefficient, 

irrational Cuban economy, also neglects ta mention that Cuba 

was actually relatively weIl-off in comparli.on with other 

South American and 'underdeveloped' countrft~s (53), and was 

suffering more from great waste and inequi~~es in the distri

bution of in come and from the inability t@ implement progres

sive policies than from a lack of economic possibilties. 

Thus, i-n spite of the amount he has writtem about the Cuban 

economy both before and after the revoluti®n, O'Connor has not 
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demonstrated that economic relationships were such that 

socialist methods such as total nationalization were the best 

choice. 

O'Connor does not discuss at ny length the actual 

revolutionary process by which the July 27th Movement gained 

power. The social revolution which followed Castro's 

victory has more significance for O'Connor than the means by 

which political power was attained. The fact that the victors 

were the guerrillas of the Rebel Army was important because 

they were pragmatic and "devoted ta improving the economic 

and social condition of Cuba"(54). Their experiences, first 

as guerrillas and then as leaders of the revolutionary regime, 

made them able ta see that socialism was the most effective 

means ta achieve that improvement. Here again O'Connor's 

proposition that the revolutionaries were the group most 

capable of solving Cuba's problems is a doubtful one. The 

many errors of the first few years of the regime and the over

aIl lack of economic improvement would bath seem ta indicate 

the contrary. O'Connor has not shawn how Castro's determina-

tion ta stay in power led him ta rely heavily on his guerrilla 

comrades who were more loyal to him personally than ta any 

fixed concept of what Cuba should be. Castro made aIl the 

significant decisions himself. O'Connor should have taken the 

negative aspects of this closed leadership into account. AIso, 

the impact of this system, concentrating tremendous authority 

in one man, on the behaviour and political consciousness of 
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Cubans should be di~cussed more fully. 

Similarly, O'Connor's assertion of ~he inevitability 

of Cuban socialism must be questioned. It is obvious that, 

as O'Connor says, socialism was possible in Cuba. But the 

statement that "given the goals of the revolution's leaders, 

the 'choices open to them at crucial moments were few" (55), 

makes Castro seem more clear on ideology and more consistent 

than he actually was. What has occurred in Cuba cannot be 

this simply explained without further supporting evidence. 
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3. The Revolution of the Rootless 

Boris Goldenberg, in The Cuban Revolution and Latin 

America, views the Cuban revolution from a rather special 

background, as a Euorpean who was very much involved in 

Marxist and socialist groups in Germany, and who then went 

to Cuba in 1941, continuing to live there until 1960. He 

frequently employs Marxian terms in the course of his ac

count and analysis, but clearly states that he is writing 

fram a non-Marxist position (1). It is also important to 

note that Goldenberg ls ccùcerned with the implications of 

the Cuban revolution for aIl of Latin American as weIl as 

with gaining an understanding of the revolution itself. He 

wished to show how cbnditions in Cuba were similar to and 

different from those elsewhere in Latin America and how the 

events in Cuba have affected politics throughout the area, 

especially in the area of aLLitudes towa.-rds the United 

States and towards revolutionary movements. 

Goldenberg sees Castrols revolution as belonging to 

"the class of socialist totalitarian revolutions" (2), in 

company with Russia, Yugoslavia, Albania, China, and North 

Vietnam. Despite certain significant differences which 

distinguished Cuba from these other nations, Goldenberg 

,believes that once Castro committed himself to a socialist 

sYstem for Cuba: "the revolution inevitably developed 
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further in a totalitarian direction ..• In Cuba as elsewhere 

the road to socialism thus proved irreconcilable with an 

open society and representative deomocracy." (3) He feels 

that there were certain social and political conditions en-

couraging Castro to make such a decision, but does not see 

the conversion to socialism as inevitable ~r necessary for 

the solution of CubaIs economic, social, or political prob-

lems. He fin d s the g r 0 w th 0 f "t 0 t al i t a ria n soc i al i sm'! 

unfortunate and distasteful, since he feels that: 

"Cuba was one of the few Latin American 
countries where further progress could 
have been achieved by means of a free 
struggle within the framework of repre-
sen ta t ive d em 0 cr a c y . " (4 ) 

In this context, how does Goldenberg see pre-revolutionary 

Cuba and the revolutionary process? 

Goldenberg is eager to show that the "official legend" 

(5) of the revolution and its roots is not founded on reality, 

that Cuba was not "an impoverish@Q agrarian eeuntry with a 

stagnating monoculture exploited and oppressed by a small 

oligarchy and by American imperialists." (6) He recognizes 

the same economic deficiencies in Cuba as most other comment-

ators do - poor utilization of resources leading to stagna-

tion, high unemployment, unsatisfactory investment outside 

the sugar industry, and heavy dependence on imports and 

international trade conditions. But the key characteristic 

of Goldenbergls assessment of the Cuban economy is his re-

fus aIt 0 ma k eth e Uni t e d S ta tes a Il s cap ego a t " ( 7 ) • He 
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accepts the domination of sugar and its detrimental conse-

quences as very bad for Cuba, but feels that this grew out 

of a combination of geographical and economic factors 

rather than any intentional American exploitation. Cuba is 

naturally in a geographical position encouraging the prob-

lems listed above. The most that he would say about the 

United States is that the Americans took full advantage. He 

says: 

"The main cause (of backwardness) was that 
on the world market this small island was 
at the mercy of external forces. Its soil 
and climate made it particularly suitable 
for the production of sugar. The absence 
of many industrial raw materials and 
sources of energy - neither coal, oil nor 
exploitable water power - the original lack 
of capital and of entrepreneurs, and the 
restricted size of the domestic market 
hindered industrial developmant. Most im
portant, however, Cuba lay close to a high
ly developed country with a demand for 
sugar, wanting to export its industrial 
products and with plenty of capital." (8) 

Hé supports this appraisal of the reasons for the vicious 

circle of"the Cuban economy with a series of responses to 

common accusations made by anti-imperialists against the 

United States (9). Americans invested in Cuba because the 

economic opportunity was a logical one of which to take ad-

vantage; he attaches no blame to those who invested. 

Goldenberg suggests that, in fact, American investmentbrought 

many benefits to Cuba, transforming an agricultural, backward 

economy into a capitalist one with a relatively high standard 

of living (compared with Latin America, particularly). This" 

economy was gradually being reclaimed by Cubans, especially 
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in the sugar industry (10). The quota system, seen by 

nationalists as a restrictive means of assuring American in-

fluence, Goldenberg considers to have been initially to the 

~dvantage of Cuba, since it guaranteed a relative high in-

come from sugar exports. He is aware of the negative long-

term effects of the quota: "A doubtful blessing became an 

undoubted curse: as a result of quota restrictions on sugar 

production land was condemned to lie fallow and workers to 

unemployment." (11) But he remains unwilling to place the 

blame for these problems anywhere but on the "free play of 

market forces" (12), forces too great to have been resisted 

by Cuba. Goldenberg emphasizes that Cubans did not suffer 
1 

as much as the people in many underdeveloped countries (13), 

that the "lower classes shared, though to an insufficient 

extent, in the graduaI improvement in living standards." (14), 

that the rural population cultivating land was protected by 

ptoperty laws guaranteeing the use of its land, and that ur-

ban workers received relatively good wages. He qualifies 

this by saying that: "In spite of aIl this the majority of 

the agricultural population lived in extremely poor condi-

tions, a part of it close to starvation." (15) But 

Goldenberg feels that the exploitation of these people has 

been spotlighted by the Cuban revolutionaries to the exclus-

ion of the rest of pre-revolutionary social and economic 

conditions. He wishes to show that there were other possi-

bilities within the Cuban framework, and that the United 
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States should not take the blame for the unfortunate state 

of the Cuban economy. 

In the politi~al realm, Goldenberg suggests that the 

Cuban government could have acted to make "structural 

changes in the economy" (16) but was too weak to do so. 

The corruption and incompetence of most government officiaIs 

meant that the government "spared little thought to the long-

term interests of the community" (17). They were incapable 

of or not interested in resisting the pressures of the busi

ness community and the trade unions, both of whom tended to 

preserve the status quo to protect their own interests. A 

stronger, more democratic government might have stood up for 

the long-term development of Cuba against these established 

foices, in Goldenberg's view. But the Castroist regime, 

though strengthening the government, went too far and des troy

ed the democracy that it had promised to restore. 

Goldenberg' s concep tiQn G-fthe elass structure of 

Cuba before 1959 is sketched in only briefly, probably be

cause he rejects any class-based explanation of the revolu-

tion. He describes the upper classes as "based on w,ealth 

rather than status, and although to a big extent based on 

land ownership, it was essentially a 'capitalist' class" (18). 

Presumably, most of these people were pro-American, though 

Goldenberg does mention some nationalist sentiment amon& the 

bourgeoisie. Below this top layer he identifies a middle 

income group, hesitating to label it middle class, as do 
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most others. This group included a very heterogeneous cross-

section, aIl of those who were gaining somewhat from the 

economy, despite its debility. Labour groups, at least the 

powerful sectors of labour, were mostly interested in assur-

ing their own security, with very little long-range vision: 

"The workers' main interest was to keep 
their jobs and they were opposed to any 
'rationalization' which in turn made 
capital investment difficult. While the 
workers with the help of various govern
ments obtained the advantages of a welfare 
state whi~h threatened aIl profits~ the 
employers exerted successful pressure on 
the government to obtain tax reliefs, sub-
sidies, and protection." (19) 

There was little the most exploited groups could do against 

this, especially in view of the fragmentation and lack of 

leadership from those in the middle sectors who wished to 

challenge the status quo. There was such an intertwining and 

confusion of the interest of various groups that the economy 

and society ended up "dead on centre" (20). 

Goldenberg concludes that the crucial characteristics 

of pre-revolutionary Cuban society were its "rootlessness" and 

"parasitism" (21). There were not strong, traditional 

communities or classes in Cuba. The former had been under-

mined either by the extended war of independence in the late 

nineteenth century or by the rapid industrialization which 

followed it. The latter had not develope~ as distinct, cons-

cious groups because of "the economic and political deadlock 

combined with the residue of cynicism and factionalism from 
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the failed revolution of 1933. The great speed of develop-

ment of the sugar industry had undermined' the artisan and 

peasant classes. As weIl, the chronic une~ployment.put many 

Cubans outside the productive economic structure, and encour-

aged them to find other means of subsistence: 

" Cu ban soc i e t y w as, fur the rm 0 r e, t 0 a 
certain extent, parasitical: not only 
did a substantial ~Brcentage of the 
population do no work and have to be 
kept by those who did, but a remarkably 
large part of the national incarne came 
from activities which can hardly be re
garded as 'productive' or'socially 
necessary' ." (22} 

Re lists a great number of work situations which fit into this 

category, from extra government officiaIs, to the tourist 

business, to union practices which paid two men for the work 

of one. These characteristics - rootiessness and parasitism -

are vital to Goldenberg's analysis of the revolution, explain-

ing why a small movement with a vague programme and no class 

r oots could make a SUGBe-S sful r evo lut ion i.n Cub a. 

Goldenberg rejects aIl of the theories of the ·Cuban 

revolution which are class-based. He believes that neither 

bourgeoisie nor peasants nor a proletariat.created the revo-

lution; nor did any of these groups dominate the revolution. 

Goldenberg applies this conviction to both the political 

takeover of 1959 and the move to "totalitarian socialism" 

which followed. Castro came to power and continued in power 

with the support of the rootless of Cuba - the young inteL-

lectual radicals leading the underemployed. ,Why were these 
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the key groups? Goldenberg says: 

"Neither group is a class in the'Marxist 
sense because their position is not de
termined by their place within the 
labour market. On the contrary, their 
social character is the result of the 
fact that they stand outside the pro
cess of production. This accounts for 
their ultra-radicalism: the r~otless 
have nothing to lose but their rootless-
ness and they lack practical experiences."(23) 

These were the people who were able to break the deadlock which 

had been created within the system. Eventually, their goading 

of the dictator into greater and greater terrorism led the 

" rest of the population to reject Bat~sta and to accept Castro 

as a representative of a new order (24). 

Though he does not go into detail, Goldenberg does 

mention several other significant factors which assisted the 

revolution of the rootless. One of these was the lack of 

"organized forces inside the country which could act as a 

brake" (25). The old government and conventional parties were 

in complete disarray. Most other institutions welcomed the 

revolution at first, and had little power with which to resist 

Castro later on. The unusually large number of rootless 

people, as weIl as many others, were captivated by the person~ 

alities and idealism of the young guerrillas. Goldenberg 

states: 

"1:Iany aspects of the revolution can only 
be explained by the character of their 
leader. If ever there has been a charis
matic leader-figure blindly worshipped 
by the masses it was that of this young 
lawyer. H (26) 
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These factors meant that the revolution could go forward with

out civil war, but it also meant that the.picture looked so 

rosy that the revolutionaries were not fully aware of the deep 

problems they faced or of the tremendous responsibility which 

fell upon their shoulders. 

The intellectuals who were the leaders of the Cuban 

revolution had much in common with young educated men in other 

Latin American countries (27). There is a strong emphasis on 

education in these nations, but there are not always enough 

good positions for the students when they graduate: "The over-

production of intellectuals explains both their desire for 

government jobs and their rebellious attitude, which is the 

result of frustration." (28) Since these educated people feel 

oppressed they tend to become sympathetic toward those who 

are more obviously oppressed. In Cuba, intellectuals had a 

long association with such attitudes. 

The rootlessness and parasitism which Goldenberg saw in 

Cuba also·help to explain the deterioration of Bati~ta's 

forces as they attempted to subdue Castro and his allies. 

Batista had based his power on the corruption and greed of 

many people, so that neither he nor they had any interests but 

their own in mind. When Batista was threatened by the rebels 

the parasites became fearful for themselves and began to de-

sert the regime. The army was especially dependent on 

Batista, and th us could be easily demoralized by the dedicated 

and tenacious rebels, though they were very small in numbers: 
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"Al tog ether the re were up to Oc to.ber 1958 
fewer th an a thousand fighters in aIl 
(rebel) organizations but the army was 
full of corruption and intrigues and in
capable of destroying these groups. 
Terror ruled the country." (29) 

Since Batista did not even pretend to observe democratic forms, 

and since the army and police were driven ta great brutality 

to suppress opposition, many Cubans of aIl classes were willing 

to give Castro a chance. There were minimal class or communi-

ty allegiances to prevent peoplefrom giving their support to 

the revolutionaries in the beginning. 

Because of the freedom of action which Castro had as a 

result of the classless nature of his support and the great 

faith which people put in him as an individual, he was able to 

move quickly to effect the changes he had described only 

vaguely during his campaign against Batista. Goldenberg sees 

Castro as a clever, idealistic, power-hurigry man who "wanted 

to monopolize the revolution" (3D). He Gsnsiàers the process 

by which Castro gained command of most of the revolut~onary 

movement to be significant in illustrating his resourcefulness 

and his ability to stay in control, with the confidence of his 

followers, despite crises and challenges to his authority. 

This demonstration of leadership ability may have indicated 

that a later reluctance to relinquish power should be expected. 

Goldenberg believes that once Batista was defeated Castro de-

cided himself that Cuba should become a socialist country: 



"On January 1, 1959, Castro saw the 
opportunity for a quick transformation 
of the 'democratic' into a 'socia1ist' 
revo1ution. This was bound ta lead ta 
a further development of Fide1's 
Leninism, and ta a fusion of the small 
organization of the young revolutionar-
ies with the old Communist guard." (31) 

57 

In thisinterpretation, then Castro was ~onscious of the free-

dom of action that he had, at the moment of victory, and con-

vinced that socialism was the ideologica1 guide which he would 

use. Goldenberg does say, however, that initially Castra's 

actions ta effect socialism were "led more by intuition and 

pragmatism than by any fixed conception" (32). As time went 

on the revolution was carried along on a tide created by some 

of these early decisions, ta the point that Goldenberg feels 

the movement was beyond Castro's control: 

"The overthro'w of the old realities created 
new ones which began to dominate him. The 
stone began ta roll with increasing speed 
towards a socialist, totalitarian solution." (33) 

If there .had been more organized opposition ta Castro either 

from other revolutionary groups or from the traditional groups 

in Cuba there would have.been greater restraint on the deci-

sions made, but the mass support of the ro~tless was not 

effectively countered by any established opposition. 

The raIe of the Communists in Cuba receives some atten-

tion from Goldenberg, as it related ta Castra's move into soc-

ialism. He dismisses the significance of the party (Partido 

Socia1ista Popu1ar) in the pre-revo1utionary period: 



"In fact, .although the Communists exerted 
sorne influence on the organized workers 
and were able to maintain their'leader
ship of the trade unions as long as they 
enjoyed official favour, the party was 
never very strong anywhere." (34) 
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In relation to Castro's revolutionary movement, the Communists 

were cau~ht in the middle, opposing both ~he Batista regime and 

the young "putschist" revolutionaries who were beyond 

Communist control. But, in 1958, the Communists came to real-

ize that they would be well~advised to support Castro, though 

they participated in revolutionary actions only in a very 

minimal way even after this decision. During the first year 

of the revolution there was "still no close collaboration be-

tween Castro and the Cqmmunists" (35). Goldenberg feels that 

the 26th of July Movement, a disorganized coalition with no 

coherent ideological programme, better served Castro's purposes 

at first, encouraging unfocussed revo1utionary enthusiasm and 

a110wing Castro to conso1idate his control. But by late 1960, 

Castro began ta favour the Communists and to speak out more 

c1ear1y on socialism and Marxism. 

This was part of what Go1denberg cal1s "normalization" 

--

of the revo1ution, and it implied more discipline and carefu1 

planning after the first two years of relative openness in 

Cuba. During this two years the revo1ution had brought gr~ater 

justice and equality into the society, benefitting especia1ly 

·those who had suffered most before 1959: 

"Un1ike other 'socia1ist' revo1utions the 
Cuban revolution immediately and without 



worrying·about the cost or economic 
consequences of such a policy, provided 
material improvements for most ~f the 
members of the lO~l7er classes." (36) 
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This first stage Goldenberg labels "totalitarian democracy", 

with support for Castro from the "vast majority" (37). It was 

only atthe end of this time that the re~ults of some of the 

earlier decisions came clear, and totalitarian socialism seem-

ed the only possible solution. Goldenberg emphasizes that 

this direction came from the revolutionaries, with little con-

sultation with the people: 

"The radicalization of the Cuban revolution 
and its movement towards communism were 
not due to any insistence on the part of 
the masses. They were the result of the 
decisions and activities of the leaders. 
The ideology of the leaders demanded 
changes in the economy and social life, 
and these changes in turn led to a clari
fication of their views and to an indoct
trination of the masses who believed in 
these leaders." (38) 

Through the two-year humanist (totalitarian democracy) stage 

Castro had gradually subdued most of thosB people or groups 

who posed a serious threat to him. He also eliminated demo-

cratic forms and institutions he had said he would restore. 

Goldenberg describes how political parties were suppressed, 

open elections never considered, freedom of the press limited, 

judicial independence withdrawn, and students' and labour 

organizations strictly controlled through government agencies 

(39). Meanwhile, the means of coercion were strengthened, 

partly out of fear of U.S. aggression, and extensive efforts 
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were made to re-ed~cate people along socialist lines (40). 

In 1961, the end of democracy became more evident as steps 

were taken to form a single revolutionary party, merging the 

26th of July Movement, the Student Directorate, and the 

Communist party. This was a means of giving the Communists 

greater power: 

" ••. t he first two groups never had a pro
gramme of collective discipline and real 
organization, whereas the Communist Party 
had thousands of members and disciplined 
cadres. No wonder that old com~unists 
tended to become the head and backbone of 
the revolution." (41) 

Organization and planning certainly were of top pr~ority for 

Cuba, as the economy was beginning to deteriorate, partly be-

cause of the shortsighted view of inexperienced revolutionaries 

and partly because of the effects of the American blockade of 

the island, cutting off that natural economic re1àtionship. It 

was necessary for Castro to start to exercise the power and 

m€BRS ofcoercion he had built lip ta enforce the new plans. 

Soon after Castro had committed himself publicly to 

"~arxism-Leninism" (42), he had to deal with the increasing 

strength and influence of the old Communists he had elevated 

to power. The result of this confrontation was the discredit-

ing of the leader of the old Communists, Escalante, and the 

postponement of the consolidation of the revolutionary 

party (43). Castro had used the Communists as .organizers, and 

to legitimize his·brand of socialism to the Soviet bloc. But 
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when this need no longer existed, he was able to discard 

them and use them as scapegoats as he had' done with others 

who were threats to his authority. 

Goldenberg wished to show, then, how the political 

vacuum and the rootlessness of a large part of the Cuban 

population allowed Castro to pursue his goal of socialism 

and the revolutionary government had to use totalitarian 

measures to overcome the difficulties and resistance which 

arose. Evaluating this process, Goldenberg weighs such fav-

ourable conditions as the need for a planned economy, the 

intact productive structure, proletarianized workers, and 

assistance from other socialist nations (44) against the 

continuing pressures of the world market, which had made 

_-1- Cuba as it was and the attitudes of the Cuban people, who are ,. 

inclined to be individualistic and materialistic (45). The 

radical intellectuals who took power were eager to accomplish 

everything they wan,ted at once, to change what Cuba had b@-

come over many years into an ideal socialist society: 

"Every step towards the realization of this 
socialism imposed from above ran counter 
to the spontaneous tendencies of the country 

,and the wishes of an ever-increasing pro
portion of the population. The changes de
sired by the revolutionary leaders might be 
sensible and progressive, but they conflicted 
with the desires and modes of behaviour of 
most Cubans." (46) 

Goldenberg is willing to concede that this forced socialism has 

brought many improvements over the previous Cuban society, esp-

ecially in equalizing the distribution of wealth and opportuni-

ties (47). What bothers him is the cost at which these 
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improvements were purchased - the loss of democratic parti

cipation which had a potential of being effective in 1959. 

Now that totalitarian socialism has become established in 

Cuba, Goldenberg is pessimistic that this potential for 

citizen involvement in government will be tapped. 

Critique 

One weakness in Goldenberg's account of the revolution 

is his position on American involvement in Cuban affairs. In 

attempting to correct the revolutionaries' views of the United 

States as scapegoat (48), he has erred in the opposite direct-

ion. Whether or not the American investment was a logical 

result of market conditions, it has had far-reaching conse

quences for Cuba socially and politically as weIl as economic-

a11y. Until 1934, when the Platt Amendment was rescinded, the 

intervention of the American government was blatant and fre-

quent. Such actions as the withholding of rec.ognitionof the 

1933 Grau government had great significance for the course of 

Cuban history. After that time the intervention was less 

evident but continuous. The fact that the interests of the 

United States were usua1ly at odds with the requirements of 

bringing about a more fully developed, independent economy in 

Cuba meant that Cuban governments were under pressure not to 

take steps which wou1d encourage such development. CubaIs eco-

nomic problems would certainly not have been solved by the 

withdrawal of the American presence but the Cuban government 
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might then have been able ta start creating atuonomous eco

nomic policies. 

Goldenberg's theory regarding Castro's revolutionary 

success in 1959 is not completely satisfactory because of its 

vagueness. The symptoms of rootlessness and parasitism were 

present in Cuban society, as Goldenberg says, but there is 

little support for his assertion that it was a "revolution 

of the rootless" (49). Even assuming that Goldenberg's state-

ment that "the unemployed and underemployed were numerous in 

Cuba and, together with the underpaid, formed a majority of 

the population" (50) is accurate, that would scar~ely be a 

sufficient explanation for the revolution. Rootlessness, or 

lack of social or politieal commitment, was one of the charac

teristics of Cuban society which made it possible for the 

revolutionaries ta build a following and to attain power 

quickly. But Goldenberg has not adequately explained the 

birth of the revolutiguary mevement OT the relationBhip be

tween the movement and the various sectors of the Cuban people. 

He does say that the revolutionary leaders were "recruited 

predominantly from the intelligentsia" (51), and the ~arlier 

chapter on Latin American intelleétuals shows why this group 

has radical nationalist tendencies. Further exploration of 

this area might have produced a more complete analysis~ 
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4. The Middle Class Betrayed 

Theodore Dr~per has written two books on the Cuban 

revolution - Castro's Revolution: Myths and Realities (1), 

and Castroism: 'Theory and Practice (2). There are some minor 

discrepancies between the two, but Draper's overall analysis 

of the revolution remains constant over time. Draper himself 

makes ·this clear in the foreword to the second book where he 

states: "1 feel fortunate in that l have not needed to change 

my basic view of Castroism." (3) In most instances it is 

f~uitless to separate the two works, and l have not.done so 

in this account of his work. 

There is little discussion of Cuban history in 

Draper's work, though he i8 evidently aware of the histori

cal background to the revolution, as shown by occasional 

references to earlier periods. His main 'focus is on Castro 

and "Cast ro~sm" a-s i t Elev-elop ed up t 0 and af t er the revo lu E i a fi, 

on the middle class nature of the revolution, and on ·the tran-

sistion to Communismof the revolutionary government. Draper 

supports a version of the "revolution betrayed" theory, depict

ing Castro as a man who consciously misled the Cuban people -

especially the middle class - in order to gain their assist

ance, turning against them after he had secured power and no 

longer needed help. He thus has a rather low opinion of 

Castro, seeing the revolution more as a political manipulation 

than as an uprising rooted in the s~cial and political 
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conditions in the country. 

Draper feels that many people have'distorted the state 

of the Cuban economy during the 1950's, exaggerating its 

"underdevelopment". The conception of Cuba as a sugar "mono-

culture" he rejects as an overstatement of the facts: "Cuba 

has been, without a doubt, a mono-exporting country. But 

producing and exporting are far from the same thing, espec-

ially in their effects on the make-up of a society." (4) 

Most of the blame for this distorted description of pre-revol-

utionary conditions he lays at the feet of the revolutionaries: 

"In Castroist propaganda and in the speeches 
of Castro himself one of the most complex 
and advanced Latin American countries has 
been flattened out into a one-dimensional, 
hopelessly backward, agrarian fantasy that 
"had not developed economically or techni-
cally" for dozens of years." (5) 

He emphasizes that the majority of Cubans were not directly 

involved in the sugar indsutry, and that less than half the 

working population were in agri~ulture as a whole. This re-

jection of the popular revolutionary view of the Cuban situa-

tion ties in with Draper's ideas on the significance of the 

middle class in the revolution. He feels that Castro has not 

recognized the part the middle class played simply because 

such recognition would not serve his purposes. Thus, the 

whole picture of pre-revolutionary Cuba has been distorted, 

playing down the importance of the middle class. 

In a discussion of the "tensions" present in Cuban 

society, Draper mentions two largely economic problems. The 
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first is the " s l ugg ish rate of growth" (6) of the economy, 

despite a relatively high level of econom~c development in 

Cuba. The second factor is foreign (D.S.) investment in 

Cuba (7). Draper makes it clear that he does not blame the 

Americans for the situation, but he also realizes that: 

"The main D.S. investment was situated 
at the sorest and most vulnerable point 
not only of the Cuban economy but of 
the Cuban national psyche, and whatever 
was or had ever been wrong with the sugar 
industry was linked in the most intimate 
and direct way with D.S. capital and 
trade." (8) 

The Cuban scapegoating of imperialist investment was a natur-

al outgrowth of this economic situation, though Draper feels 

that here again the revolutionaries have exaggerated the pro-

blems of the pre-revolutionary state. He also brings up the 

difficult issue of what might have happened to Cuba had the 

D.S. not invested in its development. Draper suggests that 

these economic problems were not faced by the governments of 

Cuba, and that " .... the chief obstacles were political and 

soçial rather than economic." (9) Despite the general frust-

ration at Cuba's low rate of growth after the 1920's, 

governments did little to assist the economy in any fundamen-

tal way. 

The position Draper takes on social conditions during 

the Batista regimeis similar to his position on the economy. 

He is eager to refute the theories of the revolutianaries 

which attribute it to the oppression of the peasantry or the 

working class. He wishes to show the importance of the 



70 

middle class in Cuhan politics and in the revolution: 

"In short, a social interpretation of 
the Cuban revolution must begin with a 
view of Cuban society that is far more 
urban, far less agrarian, far more 
middle class, far less backward, than 
it has been made ta appear .. In Cuba 
the middle class, the working class, 
the peasantry were roughly cooLdinate 
components of the society. Of the 
three, the middle class had long been 
the political class "par excellence", 
and it was sociologically unlikely 
that either of the other two classes 
could muster enough strength by them-
selves ta overthrow the Ba~ista regime."(lO) 

Having made this point, Draper goes on to look at the social 

tensions he thinksexisted in Cuban society. He discusses 

the disparities between city and countryside which had been 

created by uneven development (11). People living outside 

the cities had a realtively low standard of living, and con-

ditions were worsening rather than improving. Simi1ar dis-

crepancies existed within the working clas~, with a smaii 

workers' -elite earning a substa-Iltial iUCG1IlB and p0ssessing jeb 

security, while the great mass of unemployed or underemp10yed 

barely subsisted at the bottom of the scale. But, though 

these tensions, both economic and social, existed, Draper says 

that for a revo1ution to occur liA cata1ytic agent was needed" 

(12). This agent he identifies as Batista's 1952 coup. It 

was this event; followed by the dictatorial rule whichresult-

ed, that pushed many Cuban toward opposition to the status 

quo and eventaully to revolutionary actions. 

When Draper examines the revolutionary movement, which 
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he seems to view mainly as the July 26th Movement, event

ually supported by other groups, he distlnguishes it somewhat 

from the middle class itself. He uses the term "declasse" to 

describe the political state of the revolutionaries. Their 

origins were, however, for the most part in the middle class, 

and most of them were young: "The revolution was made and 

always controlled by declassed sons and daughters of the 

middle class." (13) The leadership of Castro's Rebel Army 

was entirely middle-class (14) and Draper describes the urban 

resistance as "largely middle class" (15). The revolutionar-

ies did not conceive of themselves as fighting for the 

interests of the middle class but against the dictator ~n be-

half of aIl Cubans. In the beginning they were working 

'against Batista and against a great majority of their parents' 

generation, who hesitated to get involved in revolutionary ac-

tion. This "d~classè" bourgeois revolutionary" (16) element 

Draper recogpizes as common to most revolutiens, presenting 

problems for Marxist analysis, especially where it leads the 

revolution rather than simply supporting a revolutionary 

class. 

What concerns Draper is how this relatively small group 

of declasse revolutionaries, who had repudiated their ties to 

the middle class to turn to revolution, was able to bring al

most aIl Cubans, particularly the middle class, into opposi-

tion to Batista. This participation of the middle class, says 

Draper, was absolutely essential to Castro's success: 



"If there·is sorne dispute which class was 
most instrumental in the victory, there 
is no question but that the anti-Batista 
struggle was initiated by middle-class 
elements and, for four or five years, was 
1argely limited ta them. It was through
out financed by middle-class supporters 
and even by sorne sympathizers among the 
very rich." (17) 

-

72 

By 1958, the Batista regime was discredited among most Cubans, 

and considered to be corrupt, inefficient, and bruta1ly re-

pressive. Many in the middle class had been forced into a 

position where they "if forced to choose between Batista and 

Castro, wou1d choose Castro, at least in his pre-1959 

guise." (18) This broad-based disenchantment with the govern-

ment p1aced a popu1ar vic~ory within reach for the July 26th 

Movement and its allies. 

Castro was able to take full advantage of this revul-

sion toward Batista, Draper feels, by covering up his real 

intentions or inclinations, and by projecting an ideological 

s tan ce con gr u e n t W i th mi d cl l e cl a.s s w i s h es fo rad em ocr a tic 

government and moderate social reform. This ideology, then, 

would only be as important ta Castro as its contribution to the 

success of the revolution; he was willing ta accept the format 

which gained him the greatest number of supporters: "Castroism 

was the creation of Fidel Castro, but he created it and re-

created it, partly in his own image and partly in the image of 

those whom he wished to win over." (19) Draper even suggests 

that Castro was fundimentally incapable of formulating any 

coherent ideology for the revolutionary movement: "Castro 
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himself did not have an ideological mind, and so long as he 

was almost the sole authoritative spokesman of his movement, 

it had to live on borrowed ideologies or none at aIl." (20) 

Looking at Castro's ideological statements during the revol-

utionary period, Draper feels that the approach actually be-

-
came progressively more moderate to appeal to the middle 

class (21). Cubans heard from Castro even prior to 1956, a 

program "weIl within the framework of traditional Cuban left-

wing politics" (22): later statements stressed the intention 

of the revolutionaries to restore the 1940 Constitution, a 

widely accepted symbol for democratic practices. But, Draper 

notes, in the last months of the struggle, when success was 

imminent, Castro"made very few programmatic statements" (23), 

since he already had the power within his grasp. Draper sees 

thé special appeal to the middle class as a well-chosen 

strategy for Castro, "far more successful than his later dis-

dain for the middle class ~vQuld leacl. ene tobelieve!l (24). 

The question of whether this 'playing up' to the middle 

class was deception on Castro's part is very significant to 

Draper (25). The fa ct that Castro did not ·fulfil such 

"promises" as he had made is beyond dispute, and, as Draper 

shows, Castro has said many times since 1959 that his personal 

ideological commitment was more radical than the public state-

ments he made during the revolutionary days: 

"Thus Castro has suggested that he did not 
privately believe in principles and pro
grammes which he had publicly espoused, 



and he has suggested that he could not 
afford to espouse princip les and pro
grammes which he privately believed 
in ... On the whole, he has been far more 
convincing in his efforts to show that 
he was not what he pretended to be than 
what he actually had been." (26) 
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For Draper there is little doubt that Castro was minimally con-

cerned with the fulfilment of the ideology which he had publish-

ed or stated even at the time when these statements were being 

made. (This should be distinguished from believing that Cast~o 

changed his mind about ideology after taking power.) 

For Draperls analysis, it is important to understand 

Draperls conception of Castro as a shrewd politician with an 

ability to capture the imagination of the people, and more than 

1 

that, a huge ambition for personal power. He recognizes how 

central Castro as an individual is to the revolution, putting 

it this way: "an inherently unstable but hitherto indispensable 

element in an inherently unstable conjunction of forces" (27). 

Several times Draper suggests th~.t Castroism fs Gloser tEl 

facism and Peronism th an to Communism which Castro has adopted 

(28) • Castrols careful cultivation of his personal power, his 

charismatic relationship with his followers, his tendency to 

de-emphasize ideology, and his lack of total dependence on one 

class or group are aIl factors which contribute to this view 

(29) • Draper sums up his view of the progress of the mElvement 

thus: "Historically, then, Castroism is a leader in search of 

a movement, a movement in search of power, and power in search 

ûf an ideology.!I (30) The deception of the middle class must 
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be viewed within this context, then, with the realization 

that Castro saw ideology and program more as a revolutionary 

tactic to pursue the goal of his own supremacy than as a goal 

in itself. 

"Before taking power, he could put his 
name to fine democratic aims apd prin
ciples, admittedly without believing 
in them, not because he was profoundly 
committed to other beliefs but because 
he did not believe in anything profound-
ly." (31) 

Cubans of the middle class were deceived when they thought the 

program was more important to Castro than the attainment and 

retention of power. 

The only characteristic of Castroism which has remain-
1 

ed constant, to Draper's mind, is the belief in the correctness 

of "armed struggle" as the means of gaining power for the 

revelution. This road to power (32) was fundamental to the 

revolutionary movement and upon it Guevara based his more e1-

aborate eheory of guerrilla warfare, a "modification" of the 

traditional appraoch of Marxism (33). The key princi~les set 

ou~ by Guevara follow closely the concrete experiences of the 

Cuban revolutionaries: a popu1ar movement can defeat the reg-

ular army; revo1utionaries can create the conditions necess-

ary for a revo1ution; the revolution must be based in the 

countryside (34). For Draper, this is the closest to a unique 

theory or ideology that Castroism has come, though it does have 

much in common with the Chinese and Vietnamese models. Castro 

has found it more effective or expedient te maintain faith in 
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guerrilla warfare than to promote any more abstract ideology 

over the long run. 

Draper do es not accept the accocunts of the revolution 

which credit peasants or workers with creating or sustaining 

the revolution, despite the designation of both groups by the 

revolutionary government as sources of the revolution. With 

the ideological shifting of Castroism over time there were 

varying explanations of the revolution and its success, but 

Draper has no doubt that his explanation is the correct one, 

that the middle class was the real base: 

"The revolution was made and always 
controlled by declassed sons and daughters 
of the middle class, first in the name of 
the entire people, then of the peasants, 
and finally of the workers and peasants. 
At most the revolution may be doing things 
for and to the peasant and workers. The 
good and evil in these things may be open 
to debate, but who decides these things 
and to which class they belong are not." (35) 

The shifting of ideological stances was a result of what Draper 

has called "power in search of an ideologyll (36), Castro look-

ing for an adequate justification for his actions. The revolu-

tionaries heeded ways of explaining their policies - agrarian 

reform, the nationalization of industry, an~agonism with the 

U.S., and so on. Initially, then, it wasthe "agrarian revol-

ution", an idea which made sense in the context of the revolu-

tion based in the countryside (37). There i8 no doubt that 

Castro was very dependent on some co-operation from the peasant8 

of the Sierra Maestra when he was establishing of oper-

ations for the guerrilla fighting. But Draper emphasizes 
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the limited significance of this in view of the fact that the 

revolution was always under the control of those with a middle-

class background (38). The workers, who were to have become a 

radical force in the nationalization and indmstrialization 

period in the early 1960's, are also shown ta have had very 

little to do with revolutionary activities, though they cons ti

tuted a relatively high proportion of the Cuban polulation. (39) 

"The proletariat was promoted to the raIe €lf the leading class, 

and ,the peasantry was demoted to the raIe of its chief ally" (40) 

This promotion of the working class coinCided roughly with the 

growing friendliness between the revolution~ries and the Cuban 

Communists. 

Draper feels that Marxism finally p~ovided Castro with 

"an ideological sanction for the unrestrict~d and unlimited use 

of the state to change the social order", whi.le .Leninism provid

ed "a sanction for their unrestricted and' unlimited power over 

the state" (41). This, as Draper points, omtt, is not genuine 

Marxism: it is an adaptation of the ideology to suit conditions 

that neither Marx or Lenin would have consiBœred revolutionary. 

But it seemed that the Cuban Communists (P.S.P.) realized that 

their only route to power was through Castro rather than against 

him (42). Because Castro did not have a strmng attachment ta 

any particular ideology outside of "armed s;t1!uggle", the 

Communists were able ta conclude an alliance with him making 

very few major concessions ta Castro in res~œct ta their own 

ideology. Draper sees this as a trade-off ~etween Castro and 
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the Communists: "In effect Castroism gave ClDmmunism total 

power in Cuba, and Communism gav.e Castroism an ideology of 

total power." (43) 

Naturally, as Castr6 turned to the Gommunists, the 

middle class became less and less certain tbat its interest 

and desires would be upheld by the revoluiionary government. 

After having provided the most support for the revolution in 

terms of men and financial assistance, most middle-class 

Cubans thought that their future would be seeure under the new 

regime. But 0 n ce h e no Ion g e r r e qui r e d th ait s u.p p 0 r t, Cas t r 0 

became concerned with and allied with other groups who could 

help him in new endeavours. Draper portrays this break with 

"the traditional aspirations of the socially-conscious, demo-

cratically-minded Cuban middle and working c:lasses" (44) as a 

betrayal following on the earlier deception (though, as stated 

above, Draper shows the roots of the decepti0n as partly 

Castro's approach to pelitics). Draper imp1ies that since the 

maj or i ty o'f Cub ans had suppor t ed Cas t ro whew he exp res s ed demo-

craiic ideas, his later shift to other ideo1ogies denied the 

wishes of the Cuban people. (45) But the s~~ength of Castro's 

charisma and his political shrewdness made tthose who were 

being betrayed slow to fight back: 

"In retrospect, what is most striildng about 
the months of transition from whmt was 
supposed to have been a democratic revo
lution to what was soon to becoIDe a certi
fied Communist revolution was the relative 
paucity, rather than the magnitu~e of the 
internaI opposition." (46) 
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The reaction, when it did occur, was more often expressed by 

going into exile than by attempts to oppose Castro at home, 

so that there were no major domestic obstacles in the way of 

the changes in policy. 

In his later book Draper shows, though in less detail, 

-
how the Communists went through a somewhat similar progress-

ion with with Castro as the middle class and··the July 26th 

Movement had, from alliance and seeming commitment on Castro's 

past to eventual conflict and disfavour. Again the strength 

of Castro's instinct for protecting his own position led him 

to back away .from the Communists who were beginning to chall-

enge his authority: 

"The P.S.P., then, has suffered the fate 
of aIl those who helperl Fidel Castro to 
power, who tried to use him, or who be
lieved in his professions of raith, 
whether in 'constitutional democracy' 
or 'orthodox Communism'. It has paid 
the same heavy price for the lesson 
that Fidel Castro does not, in tfue end 
share power. AlI who have tried te 
harness his 'charisma' to their own 
purposes have merely enhanced it by 
giving him material and other assistance 
which he would otherwise not have' had." (47) 

Through aIl the alliances and ideological switches Castro's 

personal power has remained relatively intact, though his pub-

lic image may have changed somewhat. This PQwer Draper says, 

is based on: "those - in the leadership as weIl as among the 

masses - who have supported him unconditiona1ly" (48). The 

accent placed by Castro and his government nn the heroism of 

the guerrillas and their struggle against Ba~ista in the 
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Sierra Maestra reflects Castro's wish for the people to trust 

the revo1utionary heroes, especially he himse1f~ rather than 

any ideo1ogica1 designations. 

Looking at conditions in Cuba in the years fo11owing 

Castro's takeover, Draper runs through the series of b1unders 

and misca1cu1ations which 1ed to the economic prob1ems which 

started in 1961. He b1ames the revo1utionary leadership, es

pecia11y Guevara, for the shortsightedness in economic planning: 

"To a large extent, the Cuban leaders deceived themse1ves be-

fore they deceived others." (49) The return of sugar a~ the 

major item of production in Cuba struck Draper as an interesting 

event: "there have been, few ironies in recent history greater 

than the comeback of 'monoculture' in Cuba." (50) He believes 

that Cuba, though no longer dependent on the U.S., is just as 

dependent now on the Communist wor1d for economic surviva1 as 

the yon c e w e r e 0 n the Am e r i ca n s. ( 5 1 ) The use of compu1sory 

mi1itary service to create lia cheap mi1itarized 1abor corps" 

(52) and the institution of labour camps Draper sees as the 

tac tics Castro has had to take to counteract the chaos of the 

economy which his government caused. Despite discussions of 

social economics and moral incentives for workers, the system 

cannot operate without coercion: "Thus, Castro's economic 

po1icy has been increasingiy marked by apparent cBntradiction -

an appea1 to the most idea1istic sentiments and a resort to 

the basest means." (53) This necessity for compulsion in the 

economic rea1m Draper sees as being" reinforced by the 
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totalitarian proclivities of the revolutionary government. 

This totalitarian tendency Draper deplores, especial-

ly as it is justified by Castro. He is very ~ritica1 of 

Castro as a mass leader who claims to have popular support for 

his regime but who is unwilling to conduct elections to prove 

it. He rejects the idea: 

" •.. that anyone who c1aims to possess the 
true ide a of the revolution conf ers on 
himself a more democratic mandate than 
any that the people, even in the freest 
of free elections, can give him." (54) 

This kind of attitude, asserts Draper, leads to tyranny ~nd the 

oppression of personalistic dictatorship (55). He has contempt 

for those intellectuals who .admire and support Ca~tro, since 
1 

they do not see these implications for Cuba in the Castro re-

gime (56). To Draper it is obvious that Cubans have had to 

accept "forced industria1ization, revolutionary terror, and a 

totlaitarian machine" (57) when they accepted Castro, and that 

they were wrong ta do so. 

In summary, Draper disputes much of the offic~al Cuban 

account of the reasons for the victory of Castro. He sees Cuba 

as a partially developed nation with sorne social and economic 

tensions, and as "one of the most middle-class countries in 

Lat i n Am e r i ca" ( 5 8) . Batista's "cynical usurpation of power" 

(59) in 1952 alienated a large part of the middle c1ass', who 

eventually came to support Castro. Castro, leading a band of 

"declassed sons and daughters of the middle<class" (60), was 

able to take advantage of this disl~ke of the dictator by 

putting forward a programme appealing to the more progressiv~ 



sectors of the middle class, and eventually to aIl of it. 

The only originality which Draper concedes to Castro was in 

his adoption of guerrilla warfare as a revolutionary tactic. 

By 1958, most of the Cuban population supported the revolu

tionary movement, and Castro claimed to be acting on behalf 
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of aIl Cub ans. "A quite universal revulsion against Batista's 

rule took hold of Cuba_in 1958 and gave the revolution a truly 

pop u la r cha r a c ter." ( 6 l ) Less than a year after taking power, 

however, Castro had turned his back on most of the middle 

class and their democratic ideals, moving quickly to assure 

his own authority and adopting a new ideology - Marxism-

Leninism. The middle class, believing in Castro's earlier 

statements and attracted to him as a strong, charismatic fig

ure, did not move to prevent him from implementing measures to 

convert Cuba to "socialism". Draper wished to make the contra-

diction between pre-revolutionary public statements and post-

revolutionary actions clear. He avoids sayîng that Castro 

definitely betrayed his supporters (62), but does feel that 

Castro was unable toformblate his own ideology, or to commit 

himself to one unless it was temporary and suited his immediate 

purposes. The result of this has been a collaboration with the 

Communists in which Castro has found Marxism a convenient ideo

logy, while at the same time preventing the Communists trom 

taking any power away from him. 
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Critique 

The initial difficulty with Draperls work is that, 

because it is a series of articles, it lacks the depth and 

organization of the other books. However, the chapter "The 

D~class~ Revolution" (63) covers most of the major issues that 

the others consider, though briefly. At the same time, des-

pite Draperls assertion to the contrary (64), there are some 

differences between the first and second books. 

The key fauit in both volumes is Draperls determined 

support for the theory that Castro had betrayed the revolution 

by repudiating-the moderates of the 'middle class l who hopes 

for the revival of democracy. In "The D~classe Revolution" 

Draper admits that the middle class was divided, but suggests 

that it was still largely responsible for the success of the 

July 26th Movement in 1959. Farber points out that Draper and 

others have supported their views on the origins of the revolu

tion with l'the varying polieies of ~he r~volutionary leadership 

as their main criticism for determing the social character of 

the revolution" (65). Thus, the fact that Castrols policy 

statements appealed to the moderates does not satisfactorily 

explain the success of the Movement. Why, if Castro was as 

dependent on the middle class as Draper says, was he easily 

able to take measures which threatened the interests of- these" 

people soon after gaining power. Here, Draper does not deal 

adequately with the influences of Cuban nationalism or with 

the role of leaders in Cuban politics. He is carried away with 
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showing that Castro. was always a political opportunist, with

out any real ideological commitments, who purposely deceived 

people into believing him a moderate. In the final analysis, 

this issue of betrayal or bad faith matters very little, 

since Castro was evidently capable of retaining his control 

over Cuba without the continuing support -of those he "betrayed". 

And, if Draper had been less concerned about this issue he 

might have produced a more complete theory of the revolution. 

Draper's description of social and economic "tensions" 

(66) in Cuba is accurate, perhaps, but it is also superficial. 

As Draper himself says, every society has tensions within it, 

and, hitherto ft has proved impossible to determine whether 

any particular configuration of tensions 1s more conducive than 

others to revolutionary activity. The idea that Batista's 

"cynical usurpation of power" (67) was the catalyst which made 

Cuba's tensions seem unbearable to a significant part of the 

pbpulation does not .seem plausible~ Draper does not take into 

account the time from 1952 until 1957 when there was almost no 

effective opposition to the Batista regime. At the time of the 

amnesty in which Castro was released in 195~, the regime was 

evidently secure enough to feel that it was safe to set free 

political prisoners. As weIl, it seems unllikelythat Castro's 

supporters in 1958 were totally unaware of ~is earlier politic-

al actions. Those actions, along with Cast;r:o 's willingness to 

take violent action against the regime, showld have indicated 

that Castro was not a conventional moderate politician. Nor 
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has Draper shown conclusively that the middle class was as 

strongly committed to the democratic process as he suggests; 

this commitment would have heen a contrihuting factor to the 

revulsion against Batista. Therefore, the contention that 

Batista and his illegal taking of power were the key agent 

of the revolution in Cuba must he seriously questioned. 
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5. Bonapartism and Populism 

.Farber~s dissertation, "Revolution and Social 

Structure in Cuba, 1933-1959" (1), takes a careful look at 

the development of Cuban politics and society from the 

abortive 1933 revoIt up to the first few years of Castro's 

governmen t. Farber considers himself a "revolutionary 

democratic socialist" (2), an ideological position which, 

he feels, places him in opposition to the Castro regime, 

which has created "a totalitarian one-party state" (3) in 

Cuba. The focus of the study is on the conditions which 

allowed for: 

" •. • the development of two distinct but 
related phenomena: (1) a qignificant 
'populist' political movement which al
though disorganized was often quite alive, 
and (2)'Bonapartism' in the figures of 
the conservative and at varions times 
reactionary Fulgencio Batista and the 
revolutionary Fidel Castro." (4) 

Though Farber views the revolution of 1959 as one which does 

not follow any of the stock theories of revolution, emphasi-

zing the uniqueness ~f Cuban society, he aiso feels that the 

rise of Castro is comprehensible as one of several possible 

outcomes from the Cuba of the previous decades (5). His 

application of the Marxist concept of Bonapartism is a parti-

cularly interesting approach, with potential for studies of 

authoritarianism, especially in the Third World. 

Farber spends most of his time on the p6litical 

sociology of Cuba with only minimal discussion of economic 

89 
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conditions: the economy is discussed mostly when it has had 

direct bearing on politics. He is concerned about the de-

velopment of the sugar industry, with the heavy U.S. invest-

ment, and its consequences for the social structure and 

political development of the various groups within the itruc-

ture. He feels that the events of the War ôf Independence 

and soon after were very significant in determining the 

course of Cuban history through the twentieth century. The 

destruction of the Cuban landowning class by the Spanish (6) 

followed by enthusiastic American investment in sugar, brought 

a whole new kind of structure to Cuban agriculture. The 

consequent weakness of the "oligarchy" left the middle class 
, 

adrift in terms of ideology as it grew in later years and the 

new economic situation: 

" .•• contributed to the creation of 
capitalist latifundia with the con
sequent displacement of independent 
farmers, weakening of the rural 
middle Glasses~ elimination of sub
sistence cultivation, creation of 
total dependence on cash for.land
less employees, and stimulation of 
political consciousness on a class 
basis." (7) 

In connection with the sugar industry, the~, the transformation 

of the countryside,with the appearance of a rural proletariat 

twice the size of the traditional peasantrY,was very signifi-

cant in the long-term development of Cuba. Farber also 

mentions the "sugar mental·ity" of Cubans which grew out of the 

vacillations of the sugar market (8). Before 1933, the 
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economy was more o~ less allowed to pro~eed largely under 

American influence. During that revolutionary period, the 

Grau government was unable to ameliorate economic conditions 

and Batista had no interest in doing so. The uneven economy 

continued to blight Cuba: 

"For the next twenty-five years Cuba 
would maintain an overall pattern of 
economic stagnation which was mainly 
due to a distorted and anarchic 
capitalist ecbnomic development which 
was largely an appendage of the domi-
nant U.S. imperial economy." (9) 

To Farber, the most important part of this economic stagna-

tion is its interconnections with the political deadlock of 

those twenty-five years. 

The major point'made in Farber's political and social 

an~lysis of Cuba is that, despite a generally high level of 

political consciousness, no effective class-based organiza-

tions developed; in fact, Farber implies that there were no 

politica~ groups able to act effectively in Cuba. This was 

partly because of the debility of the ruling class, but also 

because of the situation resulting from the revolutionary 

period of the early 1930's. Farber feels that it: " •.. pro-

duced a weakening of aIl social classes and a society in a 

state of social and ecnomic stagnation." (10) During the 

years before 1933 there were several newly-formed groups 

working together to overthrow the dictator, Machado, but once 

that goal was accomplished, there was the difficult task of 

forming a government to face. This issue soûn divided the 
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revolutionaries sothat there was no clear leadership or 

direction in the movement. The various groups - students, 

labour, the Communist party, the middle-class ABC movement, 

ànd Batista's army - were mostly not solidly established as 

the defenders of their class interests (except perhaps the 

Communists, who construed class interests in a rather 

peculiar way); they tended to vacillate, uncertain of what 

should be done. When the Grau, student-supported~government 

was formed there were still serious splits, so that Grau had 

little dependable support, plus the liability of no U.S. 

recognition. Farber believes .that the lack of purposeful, 

united action at this point was crucial in determining CubaIs 

political future: 

"Thus, a situation with almost aIl the 
elements of 'classical' revolution did 
not lead ta a victory of the revolution
ary forces; instead, it lead ta an im
passe where the new revolutionary 
forces were not strong and united enough 
ta take power, and the aIder eenservativ@ 
forces had been sufficiently weakened and 
prevented from maintaining their power in 
the old terms." (11) 

This setback for the Left, rather than bringing a realization 

of the need for co-operative ·efforts and clearer planning, 

engendered hostility and long-term divisions among the groups 

involved. This provided a political "vacuum" perfectly suit-

ed ta Batista and his Bonapartist politics. Farber tries ta 

show how the vacuum came to exist by looking at the develop-

ment of the groups. 
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In 1933, Cuban labour was just gaining its first 

strength. The prosperity of the 1920's, resu1ting 1arge1y 

from the sugar industry, fo11owed by the sudden economic 

crisis of the depressio~ he1ped to form a militant and un-

ited working c1ass. Their feelings were further accentuat-

ed by the incompetence and corruption of the Machado govern-

ment (12). But the new unions were not adept at organizing 

against the government on their own. The Communist party 

had gained the a11egiance of many militant workers, and 

gave them a direction. Unfortunate1y, the po1icies of the 

Communists, especia11y their aversion for popu1ists at the 

time, were mo~e destructive than constructive to the revolu-

tionary cause, despite great organizationa1 success: 

"The massive popu1ar upheava1s of the 
revo1ution against Machado and its 
aftermath great1y increased the mem
bership and power of the Communists, 
and particu1ar1y in the working-c1ass 
movement. Yet the sectarianism of 
the Gommunist Party hurt. the chances 
of ·success of the Revolution." (13) 

Here were the seeds of the isolation of the Communist party 

from the rest of the Left, and their eventua1 collaboration 

wii:h Batista. 

More than any other group Farber b1ames the ABC, the 

midd1e-c1ass based terrorist group which was initia11y very 

important in the revo1utionary thrust, for the eventua1 fai1-

ure of the revo1ution. Farber emphasizes that the ABC ex-

hibited ideas characteristic of the who1e Cuban midd1e class 

who were "humi1iated and resentfu1 but a1so fearfu1 of major 
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social upheavals" (14). Thus, although the ABC had a clear 

analysis of the problems of Cuba, there was a great fear of 

radical change which could threaten the middle class. Many 

leaders of the groups were intellectuals, very idealistic 

but inconsistent when faced with real situations. After the 

fall of Machado, the ABC soon showed that its commitments 

did not extend to full co-operation with workers and students: 

"In many ways, what the ABC did could 
have been predicted. Although the 
organization went through a definitely 
'populistic' period during the strug8le 
against Machado, eventually it express
ed itself asa faithful represèntative 
of the poli tics of substantial middle 
class sectors ... its caution, vacilla
tion and fear of a rebellious working 
class led the ABC ta prefer an alliance 
with conservatism and evett reaction in 
order to stop revolution in its tracks."(lS) 

Farber does not claim that a great number of middle class 

people supported the ABC but that it fits weIl into the 

Marxist picture of middle classes unable ta commit themselves 

to either the status quo or ta the forces of change on a 

collective basis. 

The students, though more persistent than the ABC, 

in pursuing the revolution, were handicapped by their lack 

of well-constructed programmes and by their Inexperience. 

They had less stake in the status quo than the ABC and the 

rest of the middle class, as they were "outside the regular 

hierarchies of society" (16), but had difficulty in establish-

ing a viable programme or solid alliances with other groups, 
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especially labour, even after Grau was in the Presidency: 

"In fact, the students and Grau had no 
organic relations to any group in 
society •.. Although social reforma, 
legislation and chauvinistic appeals 
allowed them to retain sympathetic 
support, withaut organized popular 
mobilization this was not sufficient 
to maintain them in the face of the 
onslaught of the Army-native cons er
vatives-U.S. government alliance." (17) 

The students, despite a continuing dedicatian to revolution, 

only contributed further to the confusion which gave the 

conservatives a chance to regraup behind Batista. 

The Cuban army had nat been very influential prior to 

1 9.3 3, h a vin g b e en w e a ken e d b Y Am e r i c an in t e rv e n t ion e a r 1 yin 

the century (18). When Machado fell,some officers departed 

with him and the rest were eventually defeated by Batista 

after his "sergeants' revoIt" of September, 1933. Once in 

command, Batista began to build up the military and to court 

American support, meanwhile trading an alliance with the Grau 

government for the time and money he needed to strengthen his 

army power base. Saon he was strong enough ta repudiate his 

allies, isolated as they were, and ta wrest power.from them. 

The army thus came ta play a "new and very special role" (19) 

in Cuban politics. 

These were the major factions involved in creating the 

impasse which spelt the end of the revolution, according to 

Farber. Few of the revolutionaries were able ta see beyand 

narrow short-term interests to take advantage of the great 

'-
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revolutionary enthusiasm throughoutthe country. Fragment-

ation and the lack of strong leadership from any group or 

individual left the revolutionary movement disorganized and 

stalled even though there was a revolutionary government in 

existence: 

"While it had been relatively easy to 
shake up Cuban society and politics 
to its very roots, it proved to be 
quite difficult to go beyond tbem 
and smash it completely in arder to 
rebuild it along new lines. The very 
weaknesses in Cuban society which had 
allowed it to be shaken with such 
ease, by the same token also prevented 
the formation of alternative political 
structures which could bring about its 
wholesale repJacement and renewal." (20) 

After the years of struggle the society was in very poor 

shape, and the revolutionaries were left discouraged by thé· 

little headway they had made. Batista took over in this 

s.ituation with what Farber labels "Bonapartism", exploiting 

the fact that there were no groups to replace the old ones 

whichhad been totally discredited. Since that time Bona-

part~sm has b~come one of the striking features of Cuban 

political life for Farber, perpetuating the problems of dis-

organization as wel~ as the problems of a economic and social 

nature which had made it open to revolution. 

Farber spends considerable time elaborating on the 

concept of Bonapartism, as it was employed by Marx, and as it 

has been interpreted and applied since then. Marx used the 

concept to explain, in terms of class relations, how Louis 

Napoleon had risen ta power in France. He demonstrated that: 
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"Louis Napoleon's regime rested on the support of the 

peasantry'and on the stalemate of aIl the remaining classes" 

(21). The reiime retained its power by reinfor~ing the 

stalemate and creating support wherever it could, in such 

groups as its larg~ bureaucracy and even the 'lumpenproletar-

iat' . The bourgeoisie, threatened by the growing strength 

of the lower classes, was willing to concede power to Louis 

Napoleon; it actually allowed the state ta slip out of its 

control, to become a more or less autonomous agent (22). 

Farber believes that Bonapartism has become an increasingly 

important political phenomenon since Marx first identified 

i t : 

" given the developments of the last 
hundred years with the increasing im
portance of monopoly capitalism, im
perialism, war, totalitarianism, and the 
rise of authoritarian regimes in the 
'Third Horld', 'Bonapartist' - type re
gimes have become more and more common 
and traditional bourgeois liberal regimes 
1 e s s and 1 @ S s f r e que n t, " ( 2 3 ) 

He applies the Bonapartist model ta Cuba after 1933, 'using it 

to explairi "the striking and sometimes bizarre twists and 

turns ofCuban politics in the period between 1933 and 1959 

(24)', and to trace the roots of Castro 's revolution, leading 

to the totalitarian, one-party regime of the present. 

Batista gained power after the Grau-student government 

fell with the co-operation of the bourgeoisiç and much of the 

'middle class', making Carlos Mendieta, an anti-Machado con-

servative his puppet president. Immediately,there was an 
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"extreme shift to the Right" (25) as new aIignments were 

forming and Batista was consolidating his position. He 

dea1t with labour and the students during 1934 and 1935, 

ruth1essly repressing the large-scale strike of March, 1935, 

assurin~ his control of the country and room for political' 

manoeuvring. The strike was the last attempt by the revolu-

tionary groups to work together, demonstra~ing their prob-

lems again: 

"This strike, like others that would 
take place in Cuba, did not fail be
cause of any structural weakness of 
the working class as a class, but 
rather because of serious organiza-
tional weaknesses." (26) 

However, the bouigeoisie was not strong enough ,to dominate 

Batista, though they continued, by and large, to support him 

anyway out of fear of the ~vailable alternatives (27). 

Batista was weIl established as ruler of Cuba without real 

ties to any group but the army, creating the separation of 

the state,and society typical of the Bonapartist re~ime. 

Hav.ing the political vacuum created by the impasse after 1933-

35, Batista could work to perpetuate that impasse and to find 

more support for himself. 

Thus, the Bonapartist leader fo1lows an opportunistic 

course rather than one determined by association with any ~ne 

c1ass and its interests. Batista did this, al1ying with the 

Communists, controlling labour through them and the Ministry 

of Labour~ and depending on the middle sectors to remain no 

more than reformist (demonstrated by the role of the 



Autenticos). Farber comments: 

" •.. the history of the second half 
of the decade of the Thirties in 
Cuba would be the history of the 
accommodations and political sound
ings that would take place in order 
to reestablish a political equiIib-
rium which had been lost in 1933-35."(28) 

- . 
Having reinforced the stalemate, Batista governed with the 
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balance of forces his main concern - "leaving untouched the 

fundamental social and political structure of the country"(29). 

And a certain amount of participation and protest was event-

ually allowed for aIl opposition groups, once they had ceased 

to presentany real challenge to the ne. system. The state 

bureaucracy and the army both grew under Batista (another 

1 

Bonapartist trait) as did corruption. There was a major 

change in the rhetoric of politicians, who adopted the 

language of the revolutionaries, but there was little change 

in their actions or attitudes. The revolution had made more 

Cubans familiar with the vocabulary of socialism, if not its 

practice. Batista and those around him were weIl aware of 

this and used it to maintain a somewhat progressive image. 

Farber's second theme, Cuban populis~, is less careful-

ly explained, since populism "is a familiar phenomenon to the 

scholar and political observer" (30). The Cuban variety has 

its roots in the nationalist struggles of the late nin~teenth 

century in Cuba. The view that commonly came from populists 

was one of "the Cuban people in general rather than of given 

organized classes or strata as the agents of change!! (31). 
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This view is important in relation ta the development of 

Bonapartism through Batista. Farber states: "Populism and 

Bonapartism were like two sides of a political coin in con-

~ext of class, party, and institutional weaknesses" (32). 

Populist groups such as the ABC and later the Ortodoxos, then, 

indirectly helped ta keep Cuba from deveioping the kind of 

organizations which could break through the Bonapartist poli-

tical stalemate. 

F arb er aIs a connec t s th e p opulist theme wi th mi ddl e 

class politics in Cuba. In 1933, the two were combined in 

the ABC and student organizations, bath of which were milit-

ant but lacking ideological definition and direction. Later 

the Autenticos continued the tradition ta some extent, 

though the Ortodoxos eventually broke with the Autenticos ta 

oppose them, taking a stronger populist stand. It is diffi-

cult ta find any consistent commitment ta specific issues by 

the populists, with the possible exception of nationalism. 

This trait is one which Farber identifies with the middle 

sectors as weIl. He s ays : 

"Cuban populist poli tics were a hetero
geneous mixture of political currents 
which at various times included muck
raking, demands for civil service re
form and administrativehonesty, support 
for practically aIl trade-union demands, 
and a variety of reformist proposaIs 
around which quite militant struggles 
were often conducted." (33) 

There is also a tendency ta use populistic appeals in political 

campaigning, whether or not the group actually intended ta 
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implement such id~as if they came to power. This tactic 

was used by the Autenticos when they were elected to power 

in 1944. Despite this, there was a strong genuine populist 

feeling on the Left in Cuba, especially amorig students and 

intellectuals. The Ortodoxos were demonstrating that this 

popull~ tradition was still strong when Batista took power 

again in 1952. 

During that p~riod from Batista's "norm~lization" (34) 

until the beginning of the new revolutionary struggle in 

1956, Farber indicates that there was relatively li~tle poli-

tical or social change ir Cuba. The Autenticos had not lived 

up to their extravagant promises; their governments, from 

1944 to 1952, says -Farber, were "an Inadequate substitute 

for Batista's authoritarian Bonapartist rule" (35). In the 

1940'-s, the Left was a a low point in terms of influence and 

organization, fragmented and cynical. The idealistic 1940 

Constitution had become "a banner for the Left" but: 

"At the same time this helped ta obscure 
the economic and political realities of 
Cuban society since it encouraged the 
belief that aIl that was needed was 
simply to enforce the laws of the Cons-
titution and aIl would be weIl." (36) 

The Communists were as much a part of this failing on the 

Left as any other group, with their alliance with Batista 

contracted in thelate 1930's. The Communists lost credibi-

1ity with the populist Left because of this, 1eaving them 

iSûlated when the Autenticos took over and very weak by 1952. 

The 1abour-movement, partly through the weakness of the 



102 

Communists, had been drawn into a dependence on the govern

ment under Batista, becoming at the same time bureaucratized 

and corrupt. Unions remained "relatively strang if we 

compare them ta those of other Latin American countries" (37) 

There was widespread po1itica1 cansciousness among workers, 

but at a 10w 1eve1 of ideolagica1 deve10pment. Workers' 

efforts were directed into "militant reformism rather than 

revo1utionism" (38). The possibi1ities of Cuban workers, so 

evident in the 1930's, were not being fu1fil1ed: "In spite 

of its actua1 and potential strength and mi1itancy, the Cuban 

working-class failed to deve10p any kind of crysta1lized 

ideo10gy or large mass-based Party." (39). Unionized workers 

were able ~o make cons~derab1e materia1 gains by bargaining 

with the Ministry of Labour. When the Communists lost control 

over most unions with the e1ection of the Autenticos, the new 

union leadership emphasized this kind of "c1ass-conscious 

pragmatism" (40). Agai~ the weakness was, according to Farber, 

more organizational than structural, in that the unions had 

not been strong enough to resist the advances of the government 

or to provide the kind of po1itical education that would lead 

to effective political action by workers. -Here Farber disa

grees with Zeitlin's work on the Cuban working class. He 

rejects Zeitlin's assertion that pro-Communist attitudes prior 

to 1959 indicated real revolutionary commitment on the part of 

the workers. Communists were often respected as individuals, 

ag honest, hard-working men, while their ideas were not res

pected at a1l; 'and the Communists had lost much of their 



103 

revo1utionary orientation as we11 as their credibi1ity over 

the years of alliance with Batista: 

"The re1iance (of Communists) on govern
ment favours and the consequent bureau
cratization of Cuban trade-unions had 
strengthened the bread-and-butter reform
ist approach at the expense of a more 
serious ideo1ogica1 and po1itica1 train-
ing of the working-class" (41) 

The working c1ass was not ready for a revo1t against Batista 

when he returned as dictator in 1952, nor, in fact, thereaf-

ter, when Castro was 1eading his revo1ution. 

Farber shows an interesting facet of this period in 

his examination of the contradictory position of the working 

c1ass. He fee1s, that a1though the workers did not act as a 

c1ass, "the great majority of the working c1ass was hostile 

and opposed to the Batista regime" (42). But, since union 

officia1s usua11y co-operated with the Batista government, 

it was -a1most impossible for workers to organize any mass ac-

tian in support of the opposition. The weakness and hesitation 

of the Communists in giving their support to the revo1ution-

aries further inhibited worker participation. 

Farber ca11s the period of Autentica ru1e the time when 

the midd1e sectors were fIat the pinnac1e of their power and 

prosperity" (43), growing in numbers as time went on. There 

had been a swing to conservatism with Batista, bo1stered by 

post-war prosperity. But, without a strong "oligarchic tradi-

tion" (44), even this conservatism 1acked conviction. There 

was no united "midd1e c1ass", and the midd1e sectars did not 
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exercise control over the government. This resulted from 

the "relative separation of state and society which had 

greatly increased under the'Bonapartist ru1e of Batista" (45). 

,If the Autenticos are considered as having connections with 

the middle sectors, it is evident that there was little 

chance of successful middle class "libera1, reformist regime" 

in Cuba. 

Among the most reformist elements of the middle class, 

especial1y the intelligentsia, there was great disappointment 

at the failure of constitutiona1 government. Some of these 

disi1lusioned people were drawn by the populist appeals of 

Eduardo Chibas' Ortodoxo Party, splintered off from the 

Autenticos in 1947, mostly over the issue of corruption. By 

1952, this party was strong enough to run a presidentia1 

candidate with a good chance of success, showing, states 

Farber: " .•. that there were extensive moral and po1itical 

resources in the Cuban populist tradition which had fai1ed to 

acquire an appropraite 1eve1 of political organization and 

ideological homogeneity" (46). But the Ortodoxos had brought 

together a coalition of individuals whose interests in common 

were simply making Cuban politics honest and "democratic" 

again; this was not enough to break the sta1emate: 

"They were unable ta provide a sub
stantial and decisive politica1 alter
native because of their own social ' 
roots and interests and lack of signi
ficant organized allies such as the 
working class movement." (47) 

Thus, when Batista returned to power in 1952 by means 
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of any army coup, the political situation was still an im-

passe. Tho~gh much frustration had been generated during 

the Autentico years, there was still no effective organi-

zation which could have opposed the takeover. There seemed 

to be no other possibilities for the country. For the first 

part of Batista's second regime: " a somewhat dormant 

dislike for the dictatorship was the predominant popular 

response" (48). No one was able to activate this dis-

content until the July 26th Movement appeared. Despite the 

lack of protest, however, Batista was "not able to implement 

a successful long-term Bonapartist policy" (49). He depend-

ed very heavily on the army and police, with acquiescence 

rather than real support from most other groups in Cuban 

society. The experience of the Cuban people had made them 

very cynical about their government. With increased pressure 

from revolutionaries later in the 1950's; his reliance on 

force beeame more and more evident. This brought more people 

into active opposition: 

"Batista remained in power in the 
manner of what soon became a 
veritable gangster and militarist 
regime, where systematic bruta1ity 
and corruption were the order of 
the day." (50) 

The revolutionary movement was able ta take advantage 

of this narrow and unstable base. But in the early 1950's, 

the revolutionaries had yet ta appear, and aIl the traditian-

al groups, palitical parties particularly, seemed ta be para-

lysed. 

~-
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What kind o~ base did Batista have in the Cuban Atmy? 

Farber says the army was "an essentially mercenary sect" (52) 

which had been cultivated originally during Batista's first 

regime and reinforced when he returned, though there was 

some rœction against Batista which was crushed in 1956 (53). 

The army had little real loyalty to Batista, most seeing him 

as a source of privilege and protection, a factor helpful to 

the revolutionaries: 

" a unit y based on corruption and 
and opportunism is essential1y weak 
and will last only as long as the 
sacrifices which are demanded from 
the soldiers and officers d~ not 
offset the benefits enjoyed in ex-
change." (53) 

The revolutionaries were first able to force the army inta 

aets of great brutality, and then to gain several military 

victo~ies, so that the soldiers began to believe that Batista 

would not hold power much longer, effectively undermining 

mor ale . 

. The revolutionaries of the July 26th Movement emerged 

from this confusing political milieu of the early 1950's. 

They took the general disillusionment one s:tep further, re-

jecting the whole established political process (55). While 

they were developing, gathering strength, n"var"ious other poli-

tical alternative had ta be exha~sted and eliminated in the 

course of a very short period of time" (56). After Chibas' 

death the Ortodoxos were unable to hold th~ many factions of 

the party together; the Autenticos still were tainted from 
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their stint in government; the military men who opposed 

Batista were caught and tried (57); efforts on the part of 

a group of middle class organizations (Society of Friends 

of the Republic) to mediate between Batista and the opposi-

tion only indicated that Batista was not wil1ing to make 

concessions (58). This process of elimination illustrated 

to Cubans: 

" ••• the f act that the various existing 
institutions of Cuban society failed 
to provide a visible and credible al
ternative which could lead the Cuban 
people in a struggle against ~he mili-
tary regime." (59) 

Farber emphasizes that this did not make the revolutionary 

movement a negative response, but that it put the movement 
, 

"on the centre of the political stage ratne'r than its left 

wing" (60). 

For Farber, Castro and the July 26t1lll Movement clearly 

fit into the Cuhan populist tradition. Castro had been a 

member of the Ortodoxo Party and often refœ;lrred to both 

Chibas and Marti, Cuba's national hero, in s~eeches and state-

ments. The 1953 attack 6n the Moncada barr~cks and the style 

of the July 26th Movement organized afterwlllIids were reminis-

cent of the ABC in the 1933 revolution, thOl1.!lgh Castro display-

ed none of the uncertainty characteristic (J)f the ABC. Farber 

f e e 1 s th a t the 1 e a der s 0 f the r ev 0 1 u t ion a TŒ' b est cha r a'c ter -

ized as "activists" rather than intellectua]s (61). As for 

the ABC, an impo rt an t t r ai t of the Movemen.t was the "p ers onal 

commitment of the populist militants who offien saw themselves 
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as engaging in heroic actions which wou1d set an example 

and arouse the masses to mi1itancy" (62). There are nega-

tive consequences from this kind of militancy, such as a 

tendency to neg1ect ideo1ogical deve1opment, but it did 

sus tain hope of overturning the government. Farber states 

that: 

" •• • one of the most important e1ements 
of Cuban po1itics which encouraged 
revo1utionary action in the Fifties 
wis the very existence of a tradition 
that showed that Cubans had acquired 
a high degree of historica1 and nat-
ional self-consciousness." (63) 

Castro was able to use this popu1ist 1egitimation of revo1u-

tionary activities to help him create broad-based support for 

the July 26th Movement. 
1 

When other alternatives had clearly 

proved fruitless, the Movement gained adherents from aIl 

classes, particu1ar1y the midd1e sectors • 

. From the time he organized the revolutionary expedi-

tian from Mexico in 1956, Castro followed a purposeful course 

which in the end brought him victory. He always remained 

vague in terms of P!ogramme, in the way of most Cuban popu-

1ists, placing more weight on taking action to overthrow the 

dictator than on what would fol1ow. Whatever ideological 

statements were made emphasized "the essential1y moderate 

populist and democratic character of the movement" (64). 

Castro did not risk alienating the support which came from 

his coalition with moderates who had turned against Batista. 

He avoided confrontation with the issues which could have 
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shattered the revolutionary movement into factions, as in 
1933: 

"Fidel Castro had obviously made a clear 
choice of strategy in his efforts at 
building a revolutionary movement against 
Batista. He accommodated his middle-and 
even upper-class supporters by adopting 
a social programme which would not 
fiighten them into indifference or 
opposition. "(65) 

Farber feels that Castro, from the start, had a great des ire 

ta assure himself political control over the whole revolu-

tion, and that this des ire took priority over everything 

else. Despite this, he has a grudging respect for Castro's 

shrewdness in pursuing the goal of supremacy throughout the 

revolutionary struggle: 

"We submit that Castro's originality 
consisted in his unusual ability ta 
seize and understand the psychological 
dimensions of the political situation 
at a given moment and ta elicit action 
in his desired direction." (66) 

Castro understood the mood of Cubans at the time of his return 

to the island as a guerrilla, and was able ta use this und er-

~tanding in the battle ta gain the allegiance of the people. 

This ability, in the context of Batista's re'latively weak 

regime and his reliance on repression ta co~trol the opposi-

tian, gave Castro broad popularity and a great deal of in-

fluence despite the fact that he led only a very small group 

of revolutionaries. 

Castro was sa adroit in managing the course of the 

revolution that he consolidated his position as "the leader 

of the revolutionary struggle" (67) early in 1958, as eventual 
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success was looking increasingly likely. He continued the 

policies of maintaining wide support through making coali

tions and moderate statements, while consistently undermining 

Batista' regime, forcing the dictator into extremes of repres

sion, until an overwhelming proportion of the population came 

over to the revolutionary side. (68) The Cuban Army, which 

had initially attacked both guerrillas and urban revolution

aries savagely, soon lost what morale it had in defeats in the 

Sierra Maestra. The army virtually fell apart in the end, so 

that Batista decided to flee the country. 

In a sense, then, Castro was able to capitalize on a 

situation of stalemate in Cuba similar to the one in which 

Batista had been in 1933-34. But Castro chose to ally himself, 

naturally, with those on the left rather than with the more 

conservative forces. To Farber, Castro is as much a 

Bonap~tist ruler as Batista was; in fact; Castro had even 

greater freedom to act and to move in any direction than 

Batista had had. In 1933 there was a fragmentation of politi-

cal groups, but they were all fairly strong in themselves. 

The 1959 regime came to power in a milieu where there was "a 

virtual absence of political organizations whether liberal, 

radical, or conservative" (69). The various revolutionary 

groups, besides the July 26th Movement itself, were algo 

under Castrats control. What he did, then, during his first 

two years in power, was to lean on the tradition of populism, 

to maintain his own great popularity, meanwhile searching for 
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a suitable programme and ways to deal with the middle and 

upper class people who were bound to object to some of the 

measures he intended to implement. Fortunately for him, 

the economy did not run into any serious difficulties for 

those two years (70), allowing Castro to control the rate 

at which he alienated the conservatives and moderates in the 

country (71). 

Farber feels that Castro never intended to lead a 

real social revolution inCuba, that he wished simply to 

take over the country and change it to suit himself. This 

does not mean that he did not intend to make living condit-

ions better for Cubans, especiaily those who had been most 

exploited prior to the ,revolution, but that he did not plan 

to give these people control over their government: 

"Castrols politics have always been 
plebiscitarian at best and violently 
repressive at worst, but never con
cerned with the development of 
autonomous political consciousness 
among the masses of Cubans." (72) 

Farber shows Castro as carefully using a combination of 

"popular support,manipulation of that support, and repres-

sion" (73), aware that: 

"the establishment of strong political 
organizations of any kind wou Id res
trict his freedom of action, ..• during 
the period of time when he had not yet 
permanently committed himself ta the 
establishment of any given socio-poli-
tic aIs ys t em in Cu b a" ( 7 4 ) 

This is a typical Bonapartist tactic: the prevention of any 

one group from breaking out of the political deadlock. Cuban 



society actually offered very few threats of this kind ta 

Castro at first, b~t he continued ta follow his pre-revo1u-

tionary pattern of giving the highest priority ta his 

personal power in aIl cases. It wou1d have been necessary. 

for the revolutionaries to vigorously encourage active 

participation by the Cuban people to make a beginning at 

democratic government. Instead, says Farber: 

"In the absence of some form of 
democratic organization or sys
tem during the formative stages 
of the ~evolution, it was left 
ta the leadership to decide on 
the direction and then get as 
many people behindftas poss1.ble."(75) 

Cubans had been accustomed ta more or less undemocratic 

government for several decades, which had deteriorated into 

a repressive dictatorship in the final years before 1959. 

They were de1ighted ta be rid of Batista, but, out of the 

habit of undemocratic one-man government, by and large did 

not demand the immediate implementation of democratic prac-

tices. 

The acquiescence of the bourgeoisie and midd1e 

sectors ta the revolutionary regime grew out of their con-

tinuing weakness and wi1lingness ta allow someone else - a 

Bonapartist figure - ta govern the country. They thought, 

or at least hoped, that Castro wou1d adhere ta the moderate 

ideologica1 statements which he had made during the revo1u-

tionary strugg1e: 

" •• • large sections of the liberal middle 
and petty bourgeoisie and ûther 



po1itically moderate elements •.. 
wanted nothing more than the esta-

. blishment of some greatly enlarged 
we1fare-state in Cuba, accompanied 
by a few structural reforms such 
as a not too drastic Agrarian Re-
f 0 rm. Il (7 6 ) 

Therefore~ at first, the middle c1ass moderates were 
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anxious ·to support Castro hoping that this would encourage 

him to adopt such a moderate course. This hope blinded 

them to the developing power of Castro (they felt that they 

could tolerate a certain amount of authoritarianism) and 

he was eventually able to repudiate the liberals and moder-

ates, choosing to make Cub~ a Communist state. Thus, 

Farber emphasizes that, despite the protests of exiles: 

" . •. liberalism itself was an important force in consolidating 

the Bonapartist power and hero-worship of Castro" (77). Just 

as they had been incapable of controlling Batista, they were 

unable.to determine the course of Castrols revolution, even 

though a great number of the original supporters of the revo-

lution came from the liberal middle sectors of the popula-

tion. 

There was, Farber notes, some inclin~tion toward 

humanist democracy very early in the revo1utionary regime, 

expressed mostly through the newspaper "RevlOJlution" and in 

the trade union movement. The latter was the only part of 

Cuban society which was swiftly "re-organiz>e'd and democJ;'ati-

cally restructured" (78) right after the re'l1lolutionary take-

over. The Ju1y 26th Movement carried out a complete set of 
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elections, riddingthe unions of the corrupt, reformist 

officiaIs they had left from the Batista regime, and initiat-

ing "a kind of experiment in popular democracy" (70). This 

process, however, was soon counteracted when Castro realized 

the implications of the experiment for his own control. This 

is crucial to Farber, who feels that in crushing this sponta-

neous particpation from workers, Castro was destroying the 

chance of real social revolution in Cuba: 

"There is nothing less involved here 
than the development of autonomous 
revolutionary consciousness among 
the masses of the Cuban people as 
opposed to the dictates of an elite 
political party which has a complete 
monopoly of the press and other 
means of communications." (80) 

Castro, by curtailing this original "Humanismo" tendency, 

showed his complete commitment to "basic authoritatianism" 

(81), which Farber sees as the main determinant in post-

revolutionary Cuban society. 

The movement to totalitarian Communism as a political 

system after several years of avoiding such a decision fits 

into Farber's conception of Castro, too. He describes the 

period 1959-61 as one of "drift" (82), reject:ing both the 

notion that the revolùtionaries had complete freedom of 

choice in the matter, and the idea that Communism was "an 

almost purely defensive reaction against American imperialist 

pressures" (83). While Castro "drifted" because of the weak-

ness of the political pressures in Cuba there were eventually 

several components in the Cuban situation which helped to 
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bring Castro to his choice: " ... the economic situation 

facing Castro after 1960" combined with "Castrols basically 

authoritarian c~nception of leadership which long preceded 

his choice of the Communist road", "the character of the 

struggle" by which Castro arrived to power" (84), and "a 

basic preference for what he considers t~ be a desirable 

system of social, economic, and political relations even 

when compared to other forms of non-capitalist organization." 

(85), an opinion which had been somewhat reinforced by the 

influence of the Cuban Communists on the revolutionaries (86). 

Farber sees this as the process by which Castro, the 

Bonapartist leader, charted the course which he evaluated as 

best for the country, with minimal input from anyone but his 

closest advisers in addition to his own instincts about the 

people. 

In his conclusion, Farber reviews some of .the theories 

of the Cuban revolution, showing why he rejects them. Farber 

criticizes those who try to locate the impetus for "the revol-

ut~on in one class for their practice of selecting the 

policies of a certain period, favouring one class, to prove 

that class the creator of the revolution. Theseanalysts 

tend to assert their theory: 

"without investigating the kind of 
participation of the class in those 
policies and the kind of relations 
existing between the class and the 
leadership, as weIl as the kind and 
degree of class consciousness under-
lying the whole revolutionary process."(87) 



He discusses several other theories - especially the 

sierra-Ilano theory(88) - showing that they, too, lack a 

compl.ete understanding of conditions in Cuba,- in his view. 

Farber clearly summarizes his own theory again in 

the final chapter. He emphasizes: 

" ••• the crucial question of the nature 
of the relations among the leadership, 
their followers and the people in 
general ..• which in our view can begin 
to be best understood by the use of the 
Marxist concept of Bonapartism as 
applied to a Cuban situation where the 
political weakness of aIl social class
es and the existence of a veritable 
vacuum of political organization (but 
not of political struggle and awarenes~) 
facilitated the consolidation of a 
leadership.which did not have to be 
responsible to organized class or group 
demands" (89) 

This consistent feature of Cuban society from 1933 onward 

serves as the basis for Farber's view of Castra's ascent to 

power, with the theme of populism contributing as weIl. 

Castro u~ilized aIl the special social conditions of Cuba 

with great skill - the weak bourgeoisie, the latent hostility 
. 

of the workers toward Batista, the tradition of populist 

activism and violence, the corruption of the army - for "the 

creation of a Communist state under a very strong one-man 

political leadership" (90). For Farber,Castro's revolution, 

although it was unlike many others in history, follows logi-

cally in the development of Cuban society, as one of the 

alternatives which was open. (91) 



Critique 

Farber's investigation of the deve10pment of Cuban 

society and politics from the 1933 revoIt against Machado 

to Castro's 1959 revolution against Batista g~ves a very 

complete insight into the dynamics of politica1 behaviour 

in Cuba. Farber's theory about the relationship between 
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the nature of politica1 leadership, forms of political 

intercourse, and social structure provides a coherent frame-

work for analysing recent Cuban history. It has proven to 

be a more effective tool for exposing the roots of the 1959 

revolution than the general description of conditions prior 

to 1959 which other authors have largely used. Although 

the concept of Bonapartism is derived from Marxist theory 

Farber is not dogmatically attached to Marxism. It may 

have iomewhat biased the presentation of some parts of the 

dissertation, such as the discussion of the behaviour of 

the middle class, but, overall, the statements Farber makes 

are well substantiated. The conclusion at which Farber ar-

rives, that Batista and Castro can both be labelled Bonapar

tist leaders, should not be interpreted to impiy that the 

two regimes were based on the same social and political con-

figurations. Farber would have done weIl to make this 

distinction more clear. 

An area where Farber's work might be criticized is in 

consideration of the Cuban economYi a subject which he 



mentions only as it influences the social and political 

structure. Despite the lack of a separate economic 

analysis, however, Farber seems to be wel1-versed on eco-

nomie conditions in Cuba. But it might have been useful 

for theread~r to have a summary of Farber's view on the 

economy sinee it has become a controversia1 issue in the 

discussion of the revolution. 
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6. Comparison of Interpretations 

The four authors whose work is considered here 

O'Connor, Goldenberg, Farber, and Draper - have are as of both 

consensus and conflict in their interpretations of the Cuban. 

revolution. They aIl approach the revolution with a relative-

ly comprehensive viewpoint, taking account of the background 

of Cuban history and development as it related to the 1959 

revolution; and to the events which followed. Thus, it is 

possible to make a useful comparison based on the series of maj

or issues which were summarized in the introduction. 

AlI four authors concur with the general outline of the 

situation in Cuba after'Batista's return in 1952: Batista 

rul~ng as an increasingly ineffective dictator without broad 

popular support. There is, however, considerable difference 

in the specific accounts of Cuba's problems and their severity. 

In t4e area of the economy, there is sorne disagreement 

over the extent of Cuban economic problems in the 1950's. 

O'Connor, who spends the most time on this area, feels that 

the various groups involved in the sugar industry "perpetuated 

rural underdevelopment and economic stagnation by promoting 

policies that systematically underutllized and misused invest-

ments, labor, and land" (1). The weak Batista government could 

not afford to alienate these sugar interests (including the 

sugar workers) and therefore could not make the political 

changes required to break through into a more productive 
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economy. O'Connor hakes the position that ~the subordination 

of the Cuban economy to the United States economy" (2) combin-

ed with the monopo1istic organization of the economy kept Cuba 

in a state of stagnation. 

In contrast, both Go1denberg and Draper feé1 that Cuba's 

econ~my ~as not as bad1y off as O'Connor ~uggests, and that 

its prob1ems cou1d not be solved by po1itica1 means. 

Go1denberg is more wi11ing than Draper to acknow1edge that 

there were maj or deficiencies in Cuba 1 s econb.my, especia11y in 

the operations of the sugar industry. Draper mentions on1y 

the "sluggish rate of growth" (3) and foreign investment as 

economic tensions. Draper emphasizes that Cuba was a far more 
1 

!~comp1ex and advanced ll country than many otfuers in Latin 

America (4) and that it was not a monoculture. Go1denberg 

agrees that Cuba was not underdeve1oped, bul goes on to show 

that; "In view of the genera1 position of tlIDe country rapid 

econom~c progress was hard1y possible. It .as astonishing 

that even the existing low rate of deve10pment was attained."(5) 

But both Draper and Goldenberg question whether Cuba cou1d have 

reached even partial development without as~istance from foreign 

sources of capital. Goldenberg carefully refutes the usual argu-

ments blaming the United States for Cuba's economic predicament, 

saying that the "free play of market forces"" (6) would have 

created an unbalanced one-crop economy with or without U.S. in-

vestments in the industry. He sees Cuba as a small country 

capable of producing only sugar and a few o~her commodities 
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efficient1y, so that it wou1d always have to depend on trade 

to supply its needs. Such improvements as could have been 

made within these limits were not accomplished because of 

weakness and corruption of the government. 

There are divergent views on the social structure of 

pre-revolutionary Cuba, both in identifying significant social 

groupings and in assessing their relationships to each other. 

That there was no one obviously predominant group is generally 

accepted. The rural aristocracy had been largely smashed in 

the War of Independence, after which Cuba became a more or 

1ess capita1ist society, with some aberrations resulting from 

the nature of the sugar industry and high American involvement 
1 

in the society. Beyond this point, each of the authors has 

different social analyses. 

The Cuban "middle class" has been one of the main issues 

in this discussion of the structure of Cuban society. There 

was a substantial group of people in Cuba who were not in the 

working class nor in the small elite of the very rich·who were 

most1y associated with American interests in Cuba. Both 

O'Connor and Farber see these people as an artificial grouping 

without any unifying ideas or perceived comw.on interests. 

O'Connor traces this to "economic, social, and cultural depend-

ency •.. on the United States" (8). For Farhe~, this middle class 

(bourgeois) weakness resulted from the contradiction between 

feelings of humiliation because of subservience to the United 

States ~nd a desire to protect the ~tatus quo. Such a 
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contradiction had been demonstrated in the rebe1lion of 1933 

when the ABC, the terrorist revolutionary party drawn mostly 

from the middle sectors, eventua11y backed away from support-

ing other revo1utionary groups, co-operating with Batista in 

the formation of his regime (9). Even when Batista left in 

1944 and the Autenticos, ostensibly a "middle class" party, 

took power the "middle c1ass" was unable to exert significant 

influence over-the government. The "relative separation of 

state and society" (10) in the regime continued, and, although 

po1iticians might originate in the middle class, they did not 

serve any middle class interests. The middle sectors could 

not be labelled a class at aIl, but more a conglomeration of 
1 

groups, economically or occupationally distinct from the 

workers, living largely in the cities, with each group protect-

ing its own narrow interests. 

_ This description is rejected by Dra~er. He feel that the 

middle sectors had been the "political class 'par excellence'" 

in Cuba ( Il )" ( th ou g h he aIs 0 say s th a t " the mi d dIe cl as s , th e 

working class, and the peasantry were roughly co-ordinate 

components of the society" (12).) Since a _strong middle class 

is a necessary factor in the rest of Draper's account, he is 

emphatic that the position of the middle class has been misin-

terpreted by other authors and distorted by therevolutibnaries 

since the radicalization of their regime. 

Go1denberg does not discuss the middle c1ass at any length 

except to say that it was a relatively large stratum for a Latin 
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American country. He sees the middle groups as involved in 

many of the parasitical activities which characterized the 

Cuban economy - especially in government, the communications 

industry, and in advertising (13). This characteristic, he" 

feels, applies to the whole society. 

One part of the Cuban middle sectors whlch had a con

tinuing and active role in politics was the intellectual and 

professional community. They had been leaders in dissent and 

in the 1933 overthrow of Machado, but seemed to share to sorne 

extent in the middle sectors' uncertainty about radical change. 

O'Connor and Goldenberg both see Cuban intellectuals as being 

"outside the consensus politics and the system of patronage" (14). 

(14). Goldenberg suggests that the frustrated intellectual is 

typical of Latin America, where there are most often not enough 

jobs for the educated people graduated by the universities (15). 

The intelligentsia in Cuba were clearly unfavourable to 

Batista, and many Df them joined the newly-formed Ortodoxos as 

the only alternative open to them. Farber sees this as the be-

ginning of a "powerful revival of the Cuban populist political 

tradition" (16). But the Ortodoxos displayed the same weak-

ness of purpose and organization as earlier groupings - "the 

result of a political leadership which proceeded from the 

politically inchoate middle sectors l1 (17). It was in this 

milieu that Fidel Castro had his political training. 

The state of the Cuban working class has been much dis-

cussed in the context of the revolution. In the pre-revolution-
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ary period the labour movement, especially through its lead-

ers, was undoubtedly deeply involved with the Batista govern-

ment. Over the years after 1933, union militancy gradually 

moderated as the government made concesslons to improve the 

material conditions for workers in the stron~ unions. (18) 

"The uni'ons were pliable instruments of state policy as long 

as the government continued to deliver the goods." (19) And 

the possibility of unemployment made the unions unwilling to 

accept changes in productive techniques which seemed to 

threaten their job security. With the great mass of season-

ally unemployed workers in the country, workers who had good 

jobs saw themselves as s0mewhat separated from the rest'of 

the working class (20). 
1 

Thus, in spite of a relatively wide-

spread anarcho-syndicalist and Communist ideads, there was 

little working class consciousness reflected in the actions of 

the workers or their unions. To O'Connor the unions' approach 

was -a symp tom of s 0 cio e conomic stagna tion while a t the s ame 

time it placed further limits on the Cuban economy .(21). For 

Goldenberg, their practices were another form of parasitism 

·(22). Draper says that the division between the workers' elite 

and the mass of underemployed created one of the social tens-

ions which Batista's regime exacerbated (23). Farber views the 

divisions among workers as a manifestation of general organiza-

tio.nal weakness. Union leaders were collaborating with Batista 

·even though the workers were increasingly hostile toward the 

regime. Farber emphasizes that" the behaviour of the union 
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officia1s shou1d not be taken to indicate the po1itica1 pos-

ition of a11 workers (24). lt is genera11y agreèd that in 

spite of considerable po1itica1 awareness, the working c1ass 

p1ayed on1y "a re1ative1y minor ro1e" (25) in the opposition 

against Batista. 

Rural. workers in Cuba were the victim,s of the sugar 

industry. They benefitted 1itt1e from the labour 1egis1ation 

which brought the urban indus trial unions gAod incomes and 

job security. These workers were not peasamts or farmers; 

they did not own land, but worked for wages for the sugar 

producers, when there was work avai1ab1e. 'l'his group in the 

countryside has been cal1ed a Jl rura1 pro1etmriat" (26), who, 

despite living in rural areas, had basicallW the same goals 

as other workers. O'Connor and Farber both appéar to consider 

the rural wC'n,kers as simp1y the most disadvanltaged of workers, 

po w e r:: 1 e s s, and a t the mer c y 0 f the f 1 u c tua t iID'>U s 0 f the s u g a r 

market (27). Draper mentions the "peasantrylt' (28) as a 

"rough1y c·o-ordinate" to the midd1e c1ass am<!; workers, 

group 

This 

is mis1eading, since there were rea11y re1ative1y few peasants 

1eft in Cuba. The rurua1 proletariat shou1d be c1ear1y dis

tinguished from peasants (29),· 

Go1denberg sees the unemp10yed or und~remp1oyed people 

of Cuba as a root1ess group, Th~y had no traditions or·strong 

commitments, "There was an absence of cohesdive local and region-

al communities, as we11 as a 1ack of securit~ of work and there 

were no firm1y anchored po1itica1 instituti,:n>tls," (30) These 
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people, like the young intellectuals. had very little to 

lose, since they were not really involved in the economic or 

political process. 

Overall, O'Connor, Goldenberg and Farber agree that 

Cuban society before 1959 was fragmentated into a multitude 

of small groups defending their own interests. There were 

no established classes or institutions to polarize political 

opinion and activity. O'Conno~ feels that this is the result 

of the economic and political stagnation imposed on Cuba 

through the development of the sugar industry and American 

intervention in Cuban affairs (31). Each class was divided 

within itself, a condition which Batista encouraged. Farber 

agrees. but also trace~ the lack of class-based organizations 

back to the failure of the 1933 revolution when the revolu

tionaries were unable to carry through on the social change 

they hoped to effect. By 1935 there was .a political vacuum 

where no ~ne group was capable of ga~ning and maintaining 

control. The stage had been set for Batista's coup -. which 

Farber calls a Bonapartist takeover (32). During the following 

years the weakness of class affiliations was accentuated by 

Batista as he manoeuvred to perpetuate the stalemate. 

Goldenberg's view is somewhat similar, but he places the em

phasis on the existence of an unusually high number of rootless 

and parasitic elements in Cuban society, people who had virtual

ly no stake in the perpetuation of the system (33). 

Draper's approach varies considerably from the ether 
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three, as he simply points out certain social tensions, be-

tween urban and rural people, and between well-paid wôrkers 

and the underemployed. He feels that Batista's second coup 

was the "catalytic agent" (34) which brought a revolutionary 

situation, forcing the middle class into the arms of Castro. 

Draper says that Cuba did not differ very-greatly from many 

other countries in its social structure, but that the dislo-

cation of Batista's takeover made the social tensions inthat 

structure reach a breaking point (35). What Draper says seems 

to be a rather superficial view of Cuban society. He s ays 

that the middle class was "never a coherent body" (36) and soon 

after calls it "the political class" (37). He does not see 

that Batista's regime w~s a logical part of the political pro-

cess in Cuba as it had been developing since 1935. 

The Cuban state, though it was- a large apparatus with 

broad powers, seemed unable to deal with the economic and 

social problems plaguing Cuba. O'C~nnor calls the state 

"bureaucratic, opportunistic, redistributive, classless" (38). 

lt simply mediated the deadlock which Batista wished to main-

tain. Batista was "caught in an enormous contradiction" (39) 

in his administration; he could not take the action necessary 

to create development in Cuba without destroying the political 

balance on which his power rested. Farber agrees, as a_ 

Bonapartist leader would always be more concerned about keeping 

power than about policy matters - "leaving untouched the funda-

mental social and pôlitical structure of the 
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Goldenberg calls the Cuban government a "strange 'welfare 

state' ... which exercised considerable control over the econo-

my - without encouraging development" (41). The government 

was also a major means by which jobs were provided in Cuba; it 

was a huge patronage system which contributed to fragmentation 

and demoralization of the Cuban people. 

AlI authors agree that the various political parties in 

Cuba were ineapable of taking any effective opposition role 

against Batista after his coup. There was little public 

confidence in politicians as a group - a result of the twenty 

years of inefficient and corrupt government by Batista or the 

Autenticos. The Ortodoxos quickly became popular when they 

broke away from the Aut~nticos, but their approach to politics 

was not basically different from that of the other groups. 

And with the death of Eduardo Chibas, the popular OrtodoxQs 

l~ader, the·party was beset by internaI conflicts. The 

Communists, who had been strong in 1933, were at a low ebb in 

1952 as weIl, having compromised themselves through an alliance 

wit~ Batista in the late 1930's (42). There is no indication 

that the Communists were in a position to mobilize any signifi-

cant movement against the regime. However, it is important to 

note that the Communists always had a well-disciplined, unified 

party, whatever their numbers or influence. (43) Unfort·unately. 

for the opposition, the Communists often took positions that 

were unacceptable to others on the Left, alienating themselves 

from potential allies. (44) 
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Nationalism was a constant theme in Cuban politics 

from the days of the War of lndependence and the Platt Amend-

ment onward. lt naturally became as much anti-Americanism 

"as Cuban nationalism. O'Connor and Farber bath discuss 

nationalism at length, while Goldenberg and Draper, who are 

inclined to play down the impact of American interference in 

Cuba, scarcely mention it at aIl. O'Connor feels that nation-

alism was "originally a powerful and positive political force" 

but that over the years of dependency and stagnation it was 

"frustrated, turned back, distorted, betrayed" (45). The 

weak middle sectors and the corrupt, opportunistic government 

were not about to challenge the United States by adopting 

/ 

aggressive nationalist policies. Farber, too, sees nationa-

lism as an important Cuban political tradition tied in with 

his" concept of Cuban populism. Popu~ism seems ta ~e effective 

where people feel no class commitments, and appeals particu-

larly ta_the middle class. This kind of papulist appeal ta 

"the Cuban people in general" (46) served tc:> reinforce the 

Bonapartist regime by ignoring class differences: "Populism 

and Bonapartism were like two sides of a political coin in a 

context of class, party, and institutional weaknesses" (47). 

O'Connor has shawn only the positive side of nationalism, not 

indicating that it also was an inextricable. part of the frag-

mented Cuban society. The feelings of being exploited by the 

United States also tended ta obscure the c1ass conflicts which 

finally emerged after the revolution. But there ls no doubt 
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that the nationalist-populist ideolo~ical approach was the 

one which would attract a great many Cubans, especially when 

it was proposed by a strong leader. 

Thus, although there was minimal protest when Batista 

took power in 1952, it is clear that he did not have much 

popular support, certainly not as much as-he had had earlier 

as president. He was forced, more than ever, to buy support 

with favours and to rely on the police and army as sources of 

control. When the opposition did start to grow and pose a 

threat, Batista had to deal with ft violently since he had 

few political resources remaining. These methods isolated him 

mor e th an ever f rom the pop ula tion. (48) 

When it comes to discussing the development of the 

revolutionary movement wh~ch toppled Batista, the focus is on 

Fidel Castro and the July 26th Movement. The four writers 

aIl start with Castro and relate other parts of the opposition 

to his movement. 

The guerrillas of the July 26th Movement unden~ably had 

their origins in the Cuban middle sectors, specifically in 

what O'Connor calls the "non-business" grouping - intellect-

uals, professionals, students. (49) No one, except possibly 

the revolutionary government on occasion, has asserted that 

the working class, urban or rural, had an active role in the 

revolutionary movement. Nor was there active participation 

by the people of Oriente province where the revolutionary 

base was located, though it seems that eventually the 
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guerrillas were able to depend on some local people to bring 

them supplies and to protect them from discovery by the pol-

iee. Goldenberg and Draper both see the leadership of the 

July 26th Movement as eomposed of young people whose baek-

ground was middle class, but who had become rootless (50) or 
. . 

declassed (51). They were outside the conventional economic 

and social structure and their goal was to bring down that 

structure. Goldenberg says: "This accounts for their u-ltra-

radicalism: the rootless have nothing to lose but their 

rootlessness and they lack practical experience." (52) 

Draper suggests that this group is common ta most revolutions, 

and that its presence c~eates problems for Marxist analysts. (53) 

~ Farber recognizes that the July 26th Movement went furth-

er away from the conventional political process than had 

earlier Cuban rebels but he also points out that the Movement 

fitsvery neatly into the populist and activist traditions of 

Cuba (54). Castro had been steeped in tbese traditions as a 

student and as an Ortodoxo, as was obvious from hisideological 

statements. What Castro accomplished was minimizing hesitation 

in the face of social change, partly througn strategy and 

partly through the sheer force of personality. After the more 

conservative part of the middle sectors had failed to make any 

headway against the increasingly militarist Batista regime, it 

was possible for the July 26th Movement to be on "the centre 

of the political stage rather than its left wing" (55). The 

few alternatives available had been exhausted~ and Castio 
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represented the on1y escape from the dictator. Farber thus 

provides a more complete view of the revolutionaries, taking 

inta consideration both the historical roots of the movement 

and its essential difference from other middle class activist 

groups. 

-
Beyond the revolutionary nucleus of the Rebel Army 

there were several other activist opposition groups operating 

in Cuba. Sorne were originally part of the July 26th Movement, 

while others~ such as the Directorio Estudiantil developed on 

their own. There was an urban resistance in both Havana and 

Santiago which suffered heavily in the repression carried out 

by Batista's forces. From the time of Castrors landing in 

Cuba he was generally perceived as the revolutiônary leader, 

and he dealt with any serious threats to this leadership by 

careful political manoeuvring. There i8 re1atively little 

material written on these groups, except in relation to their 

eventual relationships to the July 26th Movement (56). 

If Castro overthrew Batista with a small army of guerril-

las, supported by a few other revolutionary groups in the rest 

of the country, what was going on among therest of the society? 

AIl evidence indicat·es that most Cubans had been won over to 

sympathy with the revolution. As Goldenberg says: "The Batista 

dictatorship was overthrown by the activities of small groups 

helped by the growing hatred of the mass of the people," (57) 

Farber feels that Castrols "unique ability to seize and under-

stand the psychological dimensions of the po1itical situation 
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at a given moment and to elicit action in his desired dir

ection" (58) combined with Batista's political bungllng 

brought about this great surge of popular support which came 

to Castro from aIl classes. Draper agrees about Batista: 

"Batista made revolutionaries out of hundreds and thousands ... 

who could not reconcile themselves to a cynical usurpation of 

power and who, if forced to choose between Batista and Castro, 

would choose Castro, at least in his pre-1959 guise." (59) 

Draper sees Batista's actions as the key to Castro's cussess. 

Though it is certainly true that Batista was an unpopular 

leader and that he over-reacted to the threat posed by Castro, 

Draper has not taken account ·of the demonstrations of strength 

and ability by Castro, his political astuteness, the general 

mood of the Cuban people, and the revolutionary con~ection ta 

the populist tradition which aIl appear to be significant 

factors in the battle for control of Cuba as weIl. 

Am9ng the accounts of the Cuban revolution there is a 

general lack of explanation of the aetual process by which the 

Batista regime collapsed ta give the revolutionaries power at 

the end of 1958. Was it simply the weakness of Batista's 

power base and his incompetence assailed by Castro's shrewd 

strategy that l~d ta the rapid growth of support for the July 

26th Movement and the withdrawal of Batista? As Farbersays: 

"a situation where aIl social classes were plillitically weak 

might have also produced conditions where Batista remained in 

power for a very long time even though his regime àià nat have 
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deep roots in the social structure of Cuba." (60) Farber 

fee1s that this did not happen because of the high 1eve1 of 

po1iticization among Cubans which resu1ted from the homogen

eity of the society combined with historica1 experiences (61); 

these factors created a po1itica1 atmosphere which cou1d not 

to1erate a continuation of Batista's regime. Other authors 

have not probed even this deep1y into this issue, accepting 

the popu1arity of Castro as a more or 1ess natura1 phenomenon 

in view of his persona1 magnetism and the broad appea1 of his 

ideologica1 position. 

It seems that there was virtua11y no mobi1ization in 

support of the Batista government outside of the army. The 

army itse1f was "increasing1y demora1ized, having been full 

of corruption and interna1 intrigues" (62). Eviden t1y, the 

long period of submission to the patronage of Batista and 

others made the army unwi11ing to fight when they were not 

guaranteed victory. Castro's guerri11a tactics were we11-

suited to ·further undermining of the mi1itary mora1~, whi1e 

at the same time exposing Batista's violent repression of the 

opposition. But a11 of this remains an unsatisfying exp1ana-

tion of the demise of Batista's regime though it may be the 

on1y avai1ab1e one. What kind of response did the revo1ution 

e1icit in the various sectors of the Cuban population? Was 

the po1itica1 takeover rea11y a revo1ution at a11? 

There is a1so re1ative1y 1itt1e attention paid to 

American involvement in the last months before the revolutionary 
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t akeover. The fact that the U. S. imposed an arms embargo 

on Cuba in March, 1958, affected not on1y the concrete 

effectiveness of the army but disheartened the regime who 

had probab1y expected that American assistance would be 

forthcoming if the opposition became unmanageable. 

The Cuban Communists, though not invo1ved to any 

significant extent in the revolutionary struggle, were eager 

to support Castro when he became successful and to become 

participants in the revolutionary regime. The Communists 

were hard-working and efficient, in general, making them great 

assets to the revolutionaries in the.reorganization of the 

govèrnment. At one point, soon after Castro had cfficially 

adopted Marxism-Leninism, it appeared that the Communists were 

gaining control over. the regime. However, Castro then criti-

cized the sectarianism of sorne people, meaning the Communists, 

and prevented them from gaining any further strength. 

Goldenberg sees CastraIs collaboration with the 

Communists in very simple terms: "The gro1;Yi'ng raIe of the ( 

J' 
Communists was due ta the radicalization of the revolution and 

the fact that they alone possessed a discip1ined organization" 

(63) . This seems to be a reasonab1e explanat~on of the sit-

uation; the alliance was ta the mutual benefit of both the 

revo1utionaries and the Communists. The Ju1y 26th Movement 

was a heterogeneous group encbmpassing a vide range of politi-

cal opinions. Once Committed ta a radical ~deological choice, 

Castro needed a more radi~al, better organized group ta assist 
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him in policy formation and implementation. Some moderates 

had been lost to the revolutionary regime and their place 

was taken by "truly revolutionary' allies in the P.S.P." (64) 

O'Connor and Draper both suggest that Castro was consciously 

using the P.S.P. as a means of consolidating the revolutionary 

regimeo After that had been accomplished~ Castro made it 

clear that the Communists would not be permitted to dominate 

the government (65). O'Connor sees this as a logical move on 

Castro' spart to further the revolution, wh-ile Draper compares 

the relationship between Castro and the P.S.P. to the alliance 

which Castro had with the middle class groups during the revol

utionary war - which ended after the revolutionaries had gained 

power. Farber also see's some calculation on the part of the 

Communists, who, he feels "had adopted what was essentially an 

ideological and organizational permeationist policy vis-a-vis 

the revolutionary leadership and rank-and-file." (66) Castro 

had basically accepted this as long as he was not threatened. 

The 'purge' in 1962 was caused by a group of Communists who 

did'not follow this policy and tried to "pack the various 

positions of state power" (67). What is accepted by aIl 

authors is that, though they are significant as members of the

revolutionary regime, the Communists have not undermined 

Castrols authority. 

This great personal power-which Fidel Castro has had 

from his days as a guerrilla- fighter through to the present is 

an essential feature of the Cuban revoÏution. Castro has been 

-~ ... 
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a great revolutionary figure in the tradition of the hero, 

Marti. who fought in the War of Independence. Populist poli-

tics tended to be partly based on the appeal of a strong leader, 

as in the case of Chibas, the Ortodoxo chief. O'Connor says: 

"Castro has a11 the qua1ities and accomplishments required to 

endear him to the Cuban people as an authéntic hero in the Cuban 

revolutionary tradition." (68) Farber points out that Castro's 

connection to this tradition has encouraged in him a "basic 

authoritarianism" (69) which was common in activist groups. As 

a result, policies which assured him of retaining power appealed 

to him. The extreme weakness of social classes and of political 

organizations and the appea1 of populist po1itics made astrong 

leader such as Castro v~ry attractive, especia11y to the young 

or disaffected. The genera1 wi11i~gness to make Castro leader 

"a11owed for the creation of a Communist state under the origi-

nal sponsorship of a very strong one-man leadership" (70). 

The_ question of whether Fidel Castro is a "-charismatic 
> 

',--
leader" seems to be answered in the affirrrt-ative by a11 four 

authors considered, though they do not a11 discuss charisma as 

such. Says Go1denberg: "If ever there has been a charismatic 

leader-figure b1ind1y worshipped by the masses it was that of 

this young 1awyer." (71) In Weber's original definition of the 

concept of charismatic authority the key feature was the 

special re1ationship between the leader and his followers: "For 

the charismatic leader derives his authority sole1y from the de-

monstration of this power and from his disciples' faith in that 
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power, whatever that power is conceived to be." (72) Both 

Castro's 1953 attack on the Moncada barracks and his audacity 

in 1eading the Sierra Maestra guerri11as were illustrations of 

that exceptiona1 qua1ity which appea1ed ta his fo110wers. Be-

cause he was conscious of the importance of maintaining this 

kind of stron~ image, Castro wou1d try wo ~e±nforce the image 

with actions which Cubans wou1d associate with a revo1utionary 

hero (73). One of the most effective tactics which Castro 

used in this batt1e for the support of Cubans was arranging for 

the American journat1ist, Herbert Matthews, to visit the guerr-

111a encampment in the Sierra Maestra in Fehruary, 1957. The 

subsequent publication of the interview in th,e New York Times 

served to make Castro m~re popu1ar within Cuba and to bring him 

some recognition in the United States. Th~s kind of publicity 

bui1t up the legitimacy of the Ju1y 26th Movement. (74) Draper 

sees the growing legitimacy as a part of Casaro's deception, 

but acknow.ledges that Castro was tremendously.' successfu1 in 

~ attracting support. especially in the middle sectors and among 

the young. The differences among authors ar~ about evaluating 

the results of the charismatic leadership whjLah Castro deve1oped. 

The ev 0 1 u t ion 0 f Cas t r 0 's pol i tic al 1ffile 0 log y i san 0 the r 

major topic which has created controversy, particu1ar1y in re1a-

tion to his even t ua1 de cl ar ation 0 f commi tme1l1.t 0 t Marxism-

Leninism. The controversy is complicated by the comments Castro 

and other revolutionaries have made about t&·eir ideas since 

that time. Right up unti1 1959 whatever stllhttements the July 
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26th Movement made were vague and somewhat moderate in tone. 

These statements were drafted by the intellectuals in the 

movement (with Castrols approval), who naturally tended to 

use the nationalist-populist rhetoric and ideas with which-

they were familiar: "They stood for national independence, 

social j-ustice, and quick modernization Qf the country" (75). 

It was politically expedient for Castro ta support this pos

ition, and he probably agreed with its idealistic princip les 

in general, but it was also undoubtedly "a postponement of 

potentially thorny and devisive political and social issues" 

(76) • Draper construes this strategy as a deliberate decep-

tion of the Cuban middle classes on Castrofs part. He says 

that Castro created the ideology of "Castroism" partly in 

his own image and partly in the image of those whom he wished 

to win over" (77). Draper finds Castrols apparent lack of 

concern over ideological commitment deplorable, suggesting 

that "he (Castro) did not believe in anyth:iLng profoundly" (78). 

Thus ,thro1.lgh his talk of restoring Cuban democracy,- Castro 

cap.tured the support of most "middle class 1fi people who, accord

ing to Draper, were eager to have "deep-go:iLn.g social and poli

_tical reforms to make impossible another Prio Socarras and 

another Batista" (79). An important assum~tion made by 

Draper about the middle sectors is that they were largely 

committed to the democratic process, and that, as a conse

quence, they supported Castrols revolution mostly because of 

his promise te return ta the democratic ideas expressed in the 

1940 Constitution. 
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Ear1ier behaviour on the part of the midd1e sectors indicates 

that this was not necessari1y the case. At 1east as strong 

were the tradition of nationa1ism, the commitment to revo1u

tionary heroism and violence (80), and the feeling that sorne 

major change was needed (81), a11 of which Castro represented 

both before and after the victory of January 1, 1959. Draper 

has emphasized the ro1e of the midd1e c1ass and the ro1e of 

democratic ideas in the revo1ution to the exclusion of sorne 

other influentia1 factors. He has especia11y not taken suffi-

cient account of the socio-po1itica1 vacuum in which the revo1u

tion occurred, of which O'Connor, Farber, and Go1denberg are 

very conscious. 

It is obvious that the programme of the revo1utionary 

government did not, in the end, conform to the expectations of 

many Cubans who had po1itica11y supported Castro as he took 

power. In 1959, those hopes cou1d on1y be for a genera1 im-

provement of social and economic conditions and a more nationa-

1ist approach, based on what Castro had said during the revo1u-

tionary campaign. Castro was tremendous1y powerfu1 at this 

time and Cubans looked to him for direction. The question of 

why he chose, as he did, a Communist mode1 for Cuba is discussed 

by a11 four writers. 

O'Connor interprets the deve10pment of the po1itica1 

attitudes of the revo1utionaries as a natura1 outgrowth of their 

revo1utionary experience and of their efforts at governing: 

"Thorough-going reform, po1itica1 po1arization and the deepening 

and widening of the revo1utionary process were the logica1 conse-
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consequences of a sincere, intelligent, and uncompromising 

attempt to bring to fruition the revo1ution's original genera1 

aims." (82) The idea of any ca1cu1ated ideo1ogica1 deception 

i~ rejec~ed by O'Connor (83), though he does recognize that 

the support of the "moderate" middle class assisted the revolu-

tionaries initially. Meanwhile, the revolutionary"government 

was creating "a firm worker-peasant alliance, a large-scale 

militia, and, in general, a solid base in the masses." (84) 

O'Connor lists a series of reasons for the surprisingly long

lived support of the moderate group, including their agreement 

with many of Castro's early actions, their inabi1ity to deter

mine whether Castro's intervention in the economy would be 

permanent, as weIl as a feeling of "èlass guilt" about the stag-

nation of the country (85). O'Connor believes that it became 

c1ear to the revolutionaries as they worked that socialist poli

cies .were the only practical ones to deal with Cuban social and 

economic backwardness. Thus, "Socialism was bath possible and 

suitable" (86) for Cuba. The revolutionaries could understand 

and accept this because they "put practice first and ideology 

second" (87) when making decisions. As they.learned more about 

the concrete problems,they adapted. The original ideas of the 

Ju1y 26th Movement were left behind: "The rev:olution was a pro

cess that followed its own internaI logic and ultimately stamp-

ed out its own ideology." (88) Once the'political revolution' 

had been successful, the 'social revolution J was faced as a 

separate process, requiring new ideas and policies (89) • 
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Both Go1denberg and Farber are less inc1ined to see 

socialism, and eventually totalitarianism, as the inevitable 

course for the revo1utionary government,though they acknow-

ledge factors which would encourage this. (90) They feel that 

other alternatives were avai1able, especial1y in the form of 

-
po1itica1 organization accompanying socia1ism. Go1denberg 

suggests that: "Any far-reaching revolution tends to betray 

its original aims." (91) Castro's position of freedom in the 

po1itica1 vacuum allowed him ta make changes so quickly that 

the new realities "began to dominate him" (92). Goldenberg 

agrees with O'Connor that Castro had started out "led more by 

intuition and pragmatism th an by any fixed conception." (93) 

What Goldenberg does see as inevitable is the conflict which 

arase between the revolutionary government and some sectors 

of the population once the path ta socia1ism had been taken. 

Ta O~Connor, this was a stage of c1ass wirfare over the changes 

in relation which Castro made during the first few years of the 

revolutionary regime; but to Goldenberg it was simply people 

reacting against the government imposing socia1ist policies on 

them because they had not participated in t~e making of the 

decisions: "The changes desired by the revolutionary leaders 

might be sensible and progressive but they conflicted with 

the desires and modes of behaviour of most Cubans." (94) 

Go1denberg feels that the regirne made adecision ta enforce 

their ideas on the rest of the country. Since socialisrn could 

not have been attained spontaneously in a partia1ly developed 
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country 1ike Cuba, it had to be dictated from above (95). 

Goldenberg feels that in Cuba "further progress cou1d have 

been achieved by means of a free struggle within the frame

work of representative democracy" (96) and regrets that the 

radicalization of the revolution appears to have made demo

cratic process a thing.of the past~ 

Farber's view on the development of the revolutionary 

regime is similar to that of Goldenberg. Re thinks that 

Castro did not know at fitst which direction the revolution 

would take and that Castro "drifted" ideologically for some 

time before deciding on "the Communist road for Cuba" (97). 

In this choice, Castro was influenced by his background in 

middle class activist politics (98), by his attitudes toward 

the United States (99), by"the character of the struggle" (100) 

and by the opinions of his brother Raul and of Che Guevara, his 

closest lieutenant (101). AlI of these factors acted ta make 

"totalitar.ian Communism" (102) a desirablechoice fer him. 

Farber also points out that, despite the lack of effective 

poli'tical organizations in Cuba, "the country was very politi

cized and had developed great unsatisfied e~pectations since 

1933" (103). This awareness of politics cont~ibuted ta the 

great revulsion against Batista, and ta Castro's popularity 

as a representative of change. It also led them ta look' for 

wholesale change when Castro took power: uln 1959 the great 

majority of people in Cuba were moving in an undefined but de-

cidedly Leftward direction" (104). The fact that sa many 



148 

people were sympathetic with a revolùtionary coalition "under 

the leadership of the more militant and non-traditional 

elements" (105) supports the hypothesis. Castro, of course, 

was aware of this and tried to take advantage of the willing-

ness to accept new things and ideas. The decision to espouse 

Marxism-Leninism also fits in with Farber~s image of Castro 

as a Bonapartist leader and therefore most likely to adopt 

policies which wou1d contribute to the maintenance of his own 

power. This motivation caused Castro to hesitate to a110w 

the formation of any new autonomous po1itical groups which 

might have threatened his leadership. With this continuing 

lack of organized sources, any potentia1 for public participat-

ion in the regime was never tapped: "In the absence of sorne 

form of democratic organization or system during the formative 

stages of the revo1ution, it was 1eft to the leadership to de

cide on the direction and then get as many people behind it as 

p 0 S s i b le." ( 1 0 6 ) When the opposition did sEart to rise, Castro 

used his considerable po1it;ka1 ski11s again, going th~ough a 

process of "defeating given enemies at a minimum cost" (107) as 

he moved into totalitarianism. F arb er, along wi th Go 1denb erg 

sees this evo1ution as a manipulation of popu1ar support 

through which Castro has prevented Cubans from reaching a high

er 1eve1 of po1itica1 consciousness and from participating more 

fu11y in their own government. 

Draper's viewpoint in this matter is actua11y not en

tirely un1ike those of Farber and Goldenberg, except that 
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Draper has placed such a heavy emphasis on CastraIs lack of 

concern for the middle class. Draper recognizes that Castro 

did not really have an ideology in 1959 (108), and suggests 

that he chose as he did only to assure retention of his 

personal power: "In effect, Castroism gave Communism total 

power in Cuba, and Communism gave Castro an ideology of total 

power." (109) Farber and Goldenberg have a more complex view 

of. Castrols motivations, but both feel that Castrols drive for 

power had an important part in it. 
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7. Conclusion 

Hàving compared and contrasted these four accounts of" 

the Cuban revolution of 1959, l wish to draw a few conclu

sions in a tentative synthesis of the material presented. 

Although some of the characteristics of the Cuban experience 

have been shown to be similar to those of other societies 

undergoing revolutionary change, the course of events in 

Cuba up ta 1959 was strikingly unique in some ways. It be-

cornes evident that CubaIs geographical, economic, and cul

tural position, suspended between the very difference 

societies of North and South America, has had a profound 

effect on Cuban history. Cuba remained under Spanish ru le 

longer than any other colony and always had a relatively 

large number of Spanish residents. The original development 

of the society was much along the lines of the rest of Latin 

American Çlnd the Caribbean, with a group of wealth "land-

ow~ers administering an agricultural economy. However, 

during the long period of conflict between Cuba· and Spain in 

the last part of the nineteenth century, this social struct

ure was severely damaged and the landowning class largely 

destroyed. By the time the United States intervened in 1898, 

the Cubans had virtually won the struggle against Spain but 

did not have the resources to resist the Americans when they 

arrived on the scene. Thus, although there were remnants of 
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the original social structure, Cuba was drawn into an 

economic and cultural dependency on the United States. The 

society be~ame a hybrid, not 1ike countries such as Mexico 

or Chi1e where national independence was we11-estab1ished 

before the era of American imperia1ism began, nor like Puerto 

Rico, which was annexed by the U.S. The D.S. decision at the 

turn of the century, after they had defeated the Spanish, not 

to annex Cuba, but to allow Cubans to form their own state, 

has had great long-term significance. ~he society of Cuba 

had not actually formed its own distinctive patterns at the 

t" i. me 0 f the arr i val 0 f "t h e Am e rie ans ( the e a r 1 i e r pat ter n s 

had been virtually destroyed in the wars with Spain), so that 

no coherent society ever emerged. The continuing presence of 

a st"rong American influence in Cuba sustained this social 

incoherence right through to the 1950' s. (1) 

It seems clear that the Cuban economy prior to 1959 was 

not underrleveloped, but that any progress which had been made 

was mainly in growth instead of full development (2)." The 

type of development which had occurred, particularly in the 

sugar industry, was more in the interests of American inves

tors than for the long-term benefit of the Cuban economy. In 

the early twentieth century, Cuba was set up as a sugar 

supply source for the United States. This was accomplished 

in such a manner that it was difficult for the sugar industry 

to be more technologically sophisticated or efficient (3). 
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The Cuban government exchanged chances to have more control 

over its economy for- a guaranteed U~S. sugar- quota. In 

economic negotiations with the Americans, the Cubans seldom 
-, 

pushed for greater autonomy since there was a perceived 

connection for the government between American approval and 

remaining in power. The country was caught in what the 

World Bank called a "mas ter circle" (4), without the poli ti-

c~l means to break out of it. Any efforts by the government 

to change the situation were conducted within the limits 

created by Cuban dependence on or fear of the United States. 

r~sides, only ninety miles off the coast, Cuba was an ob-

vious and convenient market for American goods, from food 
1 

and machinery to luxury consumer products. Cuba was forced 

to make tariff concessions on many of these products so that 

~ugar quotas would not be jeopardized. 

Thus, Cuba had reached a certain level of economic 

growth arid development through sugar, and then stagnâtéd, 

paying the price of allowing heavy foreign investments. In 

some ways it is true that Cuba, because of limited resources, 

was bound to be heavily dependent on trade -for economic sur-

vival (Goldenberg's argument) (5), but it was certainly more 

than the free play of market forces which brought Cuba to be 

heavily dependent on trade (almost exclusively} with the 

United States. American economic policies in relation to 

Cuba were directed at protecting and maintaining that depend-

ent relationship so that the American economy would get 
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exact1y what it needed out of the Cuban economy (6). There 

were some concessions made ta the feelings of resentment to

ward American control which surfaced in. Cuba from time ta 

time, but until Castro arrived on the scene, there was never 

any strong nationa1ist pressure from the government of the 

is1and. The question of whether ta "blame ll the Americans 

for their actions in Cuba is not rea11y very important. 

What was important was that someone recognize that there 

would be no further scope for the development of the Cuban 

economy without challenging the continuation of dependency. 

The economic mistakes of the first few years of 

Castro's regime were r~sults of the inexperience of the new 

administration combined with the difficultles which were 

part of the old system. There was a common misinterpreta-

tian that, because per capita income was r~latively high, 

and because the productive base was intact, economic trans

formation could occur with minimal pain and dislocation. In 

fact, bath of these factors were more hindrance than help to 

the revolutionaries, who hoped ta make a major overhaul of 

the economy. The revolutionary government-was soon faced 

with the constraints created by the structure of the economy, 

but they ignored them and proceeded, anyway, with changes. 

Before long, there was a drop in productivity and general 

-confusion over what was going on, such as the agrarian re

form, diversification of agriculture, and setti~ up state 
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co-operatives(7). The government th en had to dea} with the 

fundamental issues of the economics of creating a socialist 

state, issues with which they are still grappling at 

present - industrial management and efficiency, workers' 

participation, diversification of production to be more 

s~lf-sufficient, and trade relations. 

Cuba in the 1950's was truly a "splintered society" 

(8), -with no coherent classes or strong institutions to which 

Cubans would feel attached. There was a clear distinction 

only between rich and poor, with the collection of ambiguous 

middle sectors in between. There was no landed, traditional 

upper class of any signigicance. The rich and the middle 
1 

groups involved in business and industry were inevitably 

oriented toward the United States, the major source of capi-

tal, income, and imports. They had little sense of themselves 

as a class or as leaders of Cuba: "The Cuban bourgeoisie was 

tOb compromised: it was never able to aehieve real conf~dence 

and combativity." C9} This weakness in the bourgeoisie was 

a contributing factor to the lack of unit y in the working 
, 

class,too. Without a well-defined nation~l bourgeoisie 

above them, labour became more concerned with safeguarding 

their money and security than with the class struggle. (10) 

Those of the middle groups not directly involved in this de-

pendence on the United States, such as smalt businessmen, 

professionals, intellectuals, and students, tended to occupy 
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a more ambivalent position, with a greater attraction to 

nationa1ism. 

The application of the term "middle class" to Cuban. 

society is a confusing practice. Some authors use the term 

even as ·they describe the great lack of organization and de-

fined classes in the society. The sectors of society which 

might have formed a Cuban middle class had no common ideas 

or ways of acting; they existed as separate social strata. 

In the business world: "The distinction between rich and 

middle class was a difference in standard of living and not 

one of attitudes: the rich simp1y had more than fu~ less 

affluent." (11) In a sense, this business middle groupwas 
1 

on1y an extension of the economically and po1itically depen-

dent "plutocracy" (12). These businessmen wished to ignore 

politics as much as possible, attempting only to ensure that 

their companies' profits were secure (13). There was annoy-

ance among this group and among foreign investors at the 

high cost and low productivity of Cuban labour, a condition 

which hadcome with stagnatiort and continuaI high unemployment. 

But American and Cuban business interests were wil1ing ·to 

to1erate this problem as long as they were allowed to have a 

relatively free hand in other areas. 

The non-business elements in the middle sectors were 

more politically active. They had been very much involved in 

the revoIt against the dictator, Machado, 1argely through the 

ABC and the Directoria Estudiantil. After the failure of the 
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Grau-student government in 1934, students and inte11ectua1s 

formed a basis for the Autentico party. The ABC was 1ed by 

a group of idea1istic inte11ectua1s (14) who were outraged 

at Machado's repression and used terrorist tactics to attack 

his regime. They bui1t a great reputation for daring and 

courage, but, as Farber says: "It did not take very long for 

the ABC to show that it was able to combine heroism with a 

very great abi1ity to compromise, particu1ar1y if the a1ter-

native was to face a radical confrontation with either the 

u.s. government or with the native upper c1asses" (15). It 

was the ABC which caved i~ at the prospect of U.S. disa-

pprova1 of the ~rau government, turning to Batista as the 
1 

man acceptable to the Americans. Though they 1ater joined 

in opposition to Batista (16), the inabi1ity to carry through 

on revo1utionary goals in 1934 he1ped to create the twenty-

five years of po1itica1 chaos and corruption in Cuba which 

fo11owed .- Throughout that period, the non-business midd1e 

sectors on1y continued to prove their confusion and 1ack of 

understanding of the po1itica1 rea1ities of their nation. 

Many of them became invo1ve in the Batista regimes, as 

individua1s saw that co-operation was the way to best get 

ahead. Others were Autentico supporters; their choice proved 

to be on1y margina11y differnet from that of those who worked 

.for the Batista regime. 

Cuban workers, through their unions, were a1so brought 
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inta Batista's "consensus" deadlock after the failed revolu-

tion of 1933-4. There had been a build-up of militancy and 

commitment in the unions with the leadership of the 

Communists who dominated the labour movement at that time, 

but when conflicts between labour, students~ and the ABC 

led to confusion and defeat, that militancy subsided. In 

the follml1ing years, the labour movement continued to grow 

in numbers and strength, but it became absorbed in protecting 

its economic interests by negotiations with the government. 

While Batista was in control, the government was willing to 

make concessions which would keep labour quiet and to toler

ate Communists being prominent in the leadership of labour. 

However, once the Autenticos were in power, they determined 

to gain control of the unions through their own party. They 

succeeded in this goal in the late 1940's when they were 

able to oust most Communists from their ûnion posts. (17) 

After Ba~ista's 1952 coup, the union officiaIs, from Mujal 

at the top, down, were only interested in preserving "their 

own positions. These officiaIs collaborated with the Batista 

regime through till Batista's fall. 

What was the impact of this political progression on 

the workers' attitudes? This is a key question in the pre-

lude to the 1959 revolution. Zeitlin's claim that the~e was 

a high level of political awareness and some commitment to 

socialism on the part of a high proportion of workers seems 

far~fetched, especially in the light of the sketchy nature of 
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his study(18). But the importance of political generations 

and the existence of an active relatively competent 

Communist party are bath significant influences which 

Zeitlin points out (19). As Farber has said, it seems that 

many woikers, perhaps as a result of the~e factors, were 

sympathetic to Castrols efforts. Though they did not ac-

tively support the revolutionary movement, neither did they 

resist it. Again, the picture of a paralysed society into 

which Castro injected a new unbalancing element, acting on 

dormant nationalist-revolutionary sentiments to gain support. 

The ,rural workers were in somewhat less of a contra-

dictory situation than, the privileged nnionized workers, but 

they also had very little power or resources. Most of them, 

as Goldenberg says, had little to lose in the struggle FO 

overthrow Batista. They were, however, dependent on the 

large sugar companies for the small incame they did receive; 

this crea ted barri ers ag ains t active par ticip a tion.' Cas tro 

ga~ned active support and participation from them only in 

the final stage of the struggle; when the columns of the 

.-

Rebel Army were advancing through the countryside toward 

Havana. 

The lack of clear definition of pèlitical positions 

and interests created confusion for many Cubans from the 

1930's onward. Such chaos contributed to the sense of inse-

curity which Cubans aiready feit because of the instability 
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of the sugar market' s fluctuations and the distrust of con-

ventional politics. As Farber suggests, such disorganization 

and inconsistency relates to the popularity of populist

nationalist ideas; people found it easier to define them

selvea es Cubans than to identify themselves with a social 

c1ass. This emotiona1 po1itica1 approach simplifies poli ti-

cal decisions: "Popu1ism conceived of the Cuban people in 

genera1 rather than of given organized classes or strata as 

the agents of change." (20) This sort of po1itical activity 

reinforced the continuing weakness of the classes and organi-

zations in Cuba. The. cor~inuing possibi1ity of U.S. inter-

ference made the nationa1ist-popu1ist stance attractive out-

side the business comm~nity. But the fear of interference 

also led to hesitation to take actions which might actua1ly 

provoke American action. The contention that what was needed 

was sorne group from outside the dead10ck to challenge it 

rings true. AlI the astablished groups from the various 

sectors of the society were weak and divided. Therefore, 

there had to be a new group with an aggressive approach to 

break the vicious circle. 

The pattern of forma1 political activities in Cuba 

from 1935 to 1959 reflected this lack of class identity and 

poor organization . The legacy of distrust from the 1930's 

. divided those groups which had overthrown Machado, Grau and 

his supporters who formed the Autenticos taking a very 
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different path from the Communists or di'e relll'nanËs, of the 

ABC. Over that period of time, Batista:.w;as:able,at one 

time or another, ta manipulate a11 the'$:::!igit:ificant groups in 

·Cuba ta his advantage. The result of t~f.;s· p-olitica1 power-

broking was the stagnation of the eco:tî~~?:atn.g' thé dis-assoc-
~~: ·~:r. . . . _," 

iatteR of poli tics fram socialTèaltt~ê~';:Gtoverrtm'ental 
. . .. -~-::" ~~: 

. "':·:.4g~·· '~~ .. ' __ : ". 
deCisions weremade a1:mostentirely 01tf':~ftl;~i~Q:Ï'i.te1:':ta. of avoid-, 

in;g conf1t ct, maintain1.ng: ·powe,r, - and m.~~~?lJ~~~ng. !te,r'sonal 

gai::n. ,.:,:-.. 

Thisc.orrupta,t ti.:t;'Ùde wa·g 
. ~, -/ 

'~~~~~it,he .:t~te nti co s 

wn-en they taok power, in 1944~ There' 

the Ortodoxo.s,. 
. . .:-:, .. ::.' 

their nationalist stance lookecl: very ~~~:~~_;~,~~;~f,f"e:~e'n t f r am 

th',eliile of the Au ten tieos whel'ithéy It!::.::::" Si::: r~etoriç was similar ta that of most 

1933 - al1 radical talk and no action.;::~;;C:'lib;~,:n,s' nO· ionger be-

1ieved the prom.ises of great pregressi1iè;;'~oQifa1 ch,ànge they 

heard from politïcians, but that did nt.'t:·-d,ék~;r tb:em from 

making.the pr'omises_ This appears ta h'a;;v:'e' ·b:a'.en a factor in 

the creation of a consciousness that su'c~1't 111':a'.:1;Or c.hanges were 

needed. 

A11 politica1 par'ties, by the 19509: s ,. werealmost com-

p1etely out of touch with anything that reaIly mattered in 

Cuba. As Ruiz says: ".The parties functioned in a world of 

their Dwn, indeperident of public demands and aspirations, 

.' , 
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where loyalty to the party, its members, and .its Leadership 

dictated decisions and the outline of polit:ical philosophy." 

(21) The Communists, though better organ:ize-dand more dedi-

cated than the others, had been discredited-b:y their alliance 

with Batista, then pushed out of power in t:h~: unions by the 

" 

Autentico governmen t. They were a Iso hamp';e3t~~r b:y;their-
. '0 .. - ." 

connections with the Russ1arts· whose pos·.it:if;~'it:$~w;at'e often not 
,'" ~. i' • 

", ~ "':';, - , 

events" (22}. 

notitiè.al positionssincé' ~:they'wére Williri,g-f#?; _~ty to attract· 

s.upport,:fromgroups with contr<;l.dictory. i1fti~~~ts;'~ The only 
_ ~\ri>-

truly clear difference was"government" aJ:i;~:;·~\'opp.osition". 

Tne qu.estion of whether the prerevo~~~:;$oll:ary regime 

wa~ 'Bonapar.t:Lst' as Fa~ber claims, ls dif;€{~~iült-:cto determine. 

The concept is one whic'h has not been clè&r~'y,;~ defined or 

differentiated' fromother concepts in thei;i.a"ltfe Ille-neral area, 

suc h as' au t h 0 rit a ria n i sm' and 'd i ct a t or s lr:ii::p/t,. Bas e don 

Farber's explanation, my interpretation of Bonapartism is as 

follows: a leader with some popular appeal.,g.ains power in a 

social vacuum, created by a social stalemate·1n which either 

aIL classes are strong but equally bal~nced. or aIL classes 

are weak and incapable of governing (23). ence in power, the 

Bonapartist leader ret ns it by manipulation and reinforce-

ment of the deadlock. Though the class wbich might have been 
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expected to rule would try to influence th,e government, the 

successful Bonapartist would not be bound to adhere to the 

wishes of that class. Over time, a gap appears between the 

regime and the realities of the society ie gaverns. Farber 

describes this in relation to Cuba between1934 and 1952: 

,"The State and consequently poli.tic.s15\è:'cam;;&,.:s.omewhat se-para

ted and autonomous from the business of 'çf~il s-ociety' and 

i·ts conf lie ting groups and classes." (.i4.):. :'the B()napar tis t 

regime w01Jld always act toprotectits.~~:J;:f":':~::f':fn:OlIf b'eing' over-

t.hrown, allying wi t li any group wil~ingr' :t'i.f<4:r;Ùim.~stet; tes 

strength. ..".--

'II . 

One p.rohlem with the concep t of' .B.otiap:c8;rti.smis that 

it ls vague, a drawback which Faroer l1?a:fF recogni-zed (25). 
_o· ;-

The potent"iai scope of applicability,t.s;.s~q.hroad: that a great 

Many contempora-ry societiescould he Gla,s~.;j;f::ite.d as Bonapart-

ist. This vaguenes".;; isaccentuated b.y the, lack of delinea'-

tion of the specifie groups and ideolo'gies whtch might be 

invoived. Therefore, the concept Mora describes the struc-

ture of a social configuration than any of its content. This 

makes Farber's idea that both pre-revolutionary and post-

revolutionary regimes are Bonapartist more workable, but it 

also takes meaning away from the concept. 

If the definition outlined above is applied to the 

two regimes, before and after 1959, it does bring out some of 

the similarities and differences between them. Batista' s 

original rise to power seems to be a classic case of 
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Bonapartism with the added factor of American power in 

Cuba (26). In Cuba. it is undoubtedly the weakness of soc-

ial classes and organizations which a1lowed Batista to take 

power. There was the beginnfng of a stron:g w.orking class 

movemen t. in the ear 1y 1930' s, but i t f:()und'élTed,' with the in-

decision of the non-btlsiness middle se'ctors ~;n~d the <logma-

tism of the Communists. Though ·the bris.ineIHl<c.ommuni ty 

might have appeared overwhe,+med by .. thé"·rev-o"l'i,Iitdnnarygroups 

. \ 

in 1934, their connection ta U. S,' inte:t'.ests, h:tought .more 

po1itical weight. After taking contro-I, Bat:~sta conf·ormed 

to 'the Bonapartis t pattern of seeking:s.upp~:lft; w:herf'v~r he 

cou1d ffnCl. it at a reasonab1e cos-t·. R;i:s rel~ations yith the 

Communist:s is a' good examp1e or this. . M·ea.El.W>h~le, he ex-

pand'ed the army and the hut'eaucracy as' pers.D'·mal reservoirs 

of strength. Batista 's return in 1952, was ];..argely dependent 

on the latter groups and' the debility of the Dther ~olitical 
, 

groups fo'r its success. This second Batista'-regimeGan be 

characterized as unsuccessful Bonapartism. Y:rtable to 1llar-

ahal sufficient support from the groups he had manipulated 

previously: "Batista remained in power in the manner of 

what soon became a veritable gangster and m:ilitarist regime 

where systematic brutality and corruption w~re the order of 

the day." (27) Farber ascribes this failur~ to the politi-

cal consciousness of the Cuban people, who vere unwilling 

to endure continued economic and political :stagnation (28). 
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The Castro regime is more difficttLt·to compare with 

the model of Bonapartism, partly becauseit varies more in 

specificsc'from the original Bonaparte regime on which the 

concept is based. There is no question t:hat Castro took 

power wi th heterogenous support which hé;k~.q.;: ade,p,tly won 

and manipulated. And he has con~i:q.'ll.èd;~t1~i,<lft~age<:t.n politi

cal man i pu 1 a t ion s th r 0 u g hou t the revo lu t:#q,n,:ltt")! r 6$i me~, 

so,matimes making hair-rising ideologicaltt'Ù>'tn.abouts to 

ju~tify his actions. 

revolutionary government had varied fr01il1;t~:tjI8';~'pat·t:,èrfi by 

initiating and carrying o:utmajoralté:nati:lf~~;~s,: in ,thé euh an 

economy and social structure. 

ership seems inconsistent wi,th Bonàpar;ei:,$:itlli éspecially since 

it, did leave Castro open to somerisk o.f"~clW4i,,:~ariz±t1'g the 

country. During the transition period~ 0'a:Sitl:'O did not aSso

ciate himself consistently with any partf'€:tilar class or 

group except the revolutionaries, butàllti·ed· himself with 

the peasa~tà, rural workers, and industria1.~orkers in suc-

cession. His des ire to cut the ties of Cub:andependency on 

the United States and to provide social eqli~dity for Cubans 

have been far more consistent. And Farber's argument that 

Castro has not allowed potential ma~s participation "to deve-

lop, especially in the labour movement, is based on facto 

But the overall case for classifying the revolutionary re-

gime as Bonapartist is much weaker than that presented for 

tti.e Rati'sta era. The:re are more extra -:factora" in th.e Caatro 
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regime which cannot be adequately explained by Bonapartism 

alone. 

The growth of a revolutionary movement in Cuba, 

,though perh ap s no t inev i t ab le, as 0' Con1!'l'or believes, was 

made a definite possibility by a serie. ~f factors. These 

factors contributed to creating a socialt;:;"Eri.t;.uation in which 

a group such as the July 26th Movementei~"ttld; make consider-

able impact. AlI the conventio'nal polit:::teaX groups hàd 

proved theirinadequacy, including Bàt:i,S't;a;.o'n his second 

try. After five years, it was clear ,thtt;~: nothinghad really' 

changed in sÎ>ite of massive injections;'c;:~' C'i~apital into the 
1· 

economy. Even some of the bus ines s set:1t;m,r'W'as beginning to 

feel that Cuban economie and. social dev~]opm,ent was unlikely 

t.o go further without more a'ggressive n~:~'i:onal policies. 

Some of these people also had feelings-' €l& g·uilt over allow-

ing the corrupt government of the Batis1f:f,anos and Autenticos, 

and were open to suggestions of a new 'stta'rt. At the same 

time, the 'have-no ts' - the' roo tles s'of eub a - were coming 

to realize that their position would not iinprove under the 

existing system, that the hopes raised hy the 1933 revolu-

tion or the 1940 Constitution would remain unfu~filled. 

Outside Cuba, there was the American wis.h ta create a more 

friendly relationship with Latin American countries, leading 

to a greater reluctance to intervene directly in their 

affairs. The coincidence of these conditions made Cuban 

society unusually receptive ta suggestions of change, if 

~ .. 
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those suggestions came from outside the eonventiona1 po1i-

tical contexte 

Castro, having had his po1itical training as a student 

and as an Ortodoxo, seems to ·have deve1{!lp,ed; an increasing 

understanding of what it wou1d take to bTreak the stalemated 

Ctiban society open. After his re1ease fl!"om prison in 1955, 

he broke from the Ortodoxos and began t~bui1d atight group 

·of committed revo1utionaries. Ideo1ogi~af.:t $ta tem;ents were 

made, but the first priority was actio* - pction that wou1d 

prove Castro' s wi11ingness te fù1fi1anJl"prom.ises he did 

make. The who1e tirst part of· the r ev 01.Uit imn ary:· campaign 

fecussed on providing this proef. 
1 . 

for Mexico to prepare the guerri11as, tn.a.Y,t': he wou1d return to 

Cuba in 1956, and he did so. Castro sai.drthat. he wou1d 

harrass Batista' s army and the .police, buJ: that he wou1d not 

torture or murder prisoner: thi.s po1icy was. carefu1ly follow-

ed by the fuerri1las aIl thropgh the s tl'-uggle. By .building 

a reput8tion for accomp1ishing what he 5aid he would put 

Cas t ro in a dif ferent category from 0 ther eub an po li ticians 

and gave him a heroic image which called t~ mind the best of 

the Cuban revolutionary tradition. 

Thus, the revolutionary struggle was carried on as a 

batt1e for political support from the Cuban people more than 

as a military conf1ict (29). The great success of Castro's 

campaign to create a popular image for the movement soon 
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effected the confrontation with the military. The knowledge 

that Castro constitited a major threat to Batista undermined 

the confidence of the soldiers, since the army was particu~ 

.. larly attached to the president. The phe:nomenon of pass}vi-:-

ty of the population dUl!ing the actual revo,lutionary struggle 

can be partially explained by looking a-t. it this way: it was 

more like awaiting the results of an elaé:tio'n than being in-

volved in a revolution or civil war. The; separation between 

government and real poli ti cal ç,ondi tionS'e nad alienated mo st 

Cubans from political participation. Tiitei fr a gm en ta t ion 0 f 

the social structure, exaggerated by Bat::itst.a"s tac .. ics of 

division and manipulation of social group,s, discouraged the 
1 • 

growth of effective organizations within conventional poli-

tics. There had been no mass mobi1izatièQ,n in Cuba since 

1934, and Castro's campaign was no excev,trion, at 1east not 

pr:i,or to 1959. There was widespread po1itical awareness and 

in~erest: but the outcome itself would .e worked Out in the 

politicians' arena. The kind of armed ~iolence which accom-

panied the campaign of the July 26th Mavem,eut was more 

intense than any which had occurred sine.e :&.atista first 'came 

to power, but it must be recognized that: violence was in in-

tegral part of Cuban political life. Castro organized this 

unfocussed violence and directed it toward the Batista re-

gime as an effective tactic. There were many lives lost 

during the revolutionary period (estimates vary widely), but 



173 

it was a tiny number compared to the number who might have 

died in a mass revolution. There was a mass response to 

Castro during that time, but it was the passive level of the 

voter. It was a battle between two declassed political 

factions for the right to govern Cuba with legitimacy. 

One of the most significant processes in the campaign 

was Castro's negotiation with the conventional opposition 

parties and the other rebel groups. Castro vas shrewd enough 

ta know that' it was good to be separate fro'm the parties, but 

that their en~orsement would be helpful tQ gain material 

support and the sympathy of modérates. Castro was able to 

manoeuvre the July 26th Movement into a, position of' leader-
1 

ship in spite of the small numbers of the Rebel At',my, the 

amorphous organization, and meagre resources'. His conscious-

ness of the importance of positive media coverage in Cuba and 

his astute bargaining gave him the control of the new govern-

ment when it was for~ed. Cubans were eager to accept a 

leader who had proved himself an effective c:.ommander, deci-

sive, and honest. (30) Because of the fragmentation and 

paralysis of organizations in the country, ~s discussed 

above, active participation was minimal, but the mood was 

increasingly on Castro's side. 

To make it possible to negotiate with other opposition 

groups and to avoid offending moderates, Castro was willing 

to modify some of the programmes proposed by the July 26th 

Movement in their original statements. The intention to act 
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and to make positive changes was what Castro he Id to 

th roughou t. This gave him the flexibility he needed, but 

it also led to a much greater faith in his own intuitions 

than in the wishes or demands of his followers. It is al-

ways difficult to bring the charismatic leader inta a struc

tured organization without continuing the absolute authority 

he possesses. 

The actual group which came to power i.n 1959, which 

might be loosely defined as the leadership of the July 26th 

Movement, was accurately identified by aIl authors as 'de

classed' and loyal directly to ,Fidel Castru. They were from 

a variety of backgrounds, but generalli from what Goldenberg 

labelled the 'rootless' sectors of the society (31). The 

revolutionary elite, which later became the leadership of 

the state and the new Communist party with very few personnel 

changes, was 1argely from the activist background which 

Farber mentions (32). The relatioh~hip of Castro and his 

close associates with their followers was dependent on 

charismatic authority; the follower put trust in the indivi

dual himself rather than in his ideology or the collective 

strength of the movement. This re1ationship still exists be-

tween Castro and the Cuban people in general, though some 

efforts have been made sporadica1ly by the revolutionary 

government to create new mass organizations to routinize the 

relationship into a more reciproca1 one. H~wever, Castrols 

appea1 was a1ways in his decisiveness and his trust for his 



175 

own instincts. These factors continue to play a large role 

in the determination of policies for the revolutionary re

gime. 

On the issue of the Evolution of the ideology of 

the revolutionaries it seems clear that when Castro won 

power he had not decided 6nany specifie ideology or on the 

methods he would employ to change Cuba. (33) The ideas con

tained in the programmes of th~ July 26th.Movement did not 

give more than general objectives for the regime. Having 

won the political revolution, the Movemeut was faced with 

the new challenge of translating the objectives into action 

and actually transforming a society. They beg an, in a very 

practical way, to remedy sorne of the obvious injustices which 

existed (cutting rents, agrarian reforms). These were very 

popular measures, especially with the lower classes and help

ed to consolidate the revolutionaries'pôwer in these classes. 

But, the revelutienaries saon came to realize that their 

goals would require them to make more radical changes (34), 

while at the same time, the initial measures they had taken 

created a momentum leading to further change. Though Castro 

did not, in fact, decide to move to 'totalitarian socialism' 

right away, there was the potential for substantial social 

change in Even his vague ideas about Cuban developmentand 

in his actions before choosing socialism. 

The continuing lack of stren~th in any political group 
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outside the revolutionaries themselves (the July 26th 

Movement was only an amorphous coalition with nothing con

crete to unite it except Castro's leadership) meant that 

Castro was not forced to immediately take an ideo1ogica1 

stand. It was thought, in the first part of 1959, that he 

might adopt a "humanist"ideo'logy .. ·It wou1d have been congru-

ent with the ear1y benevolent policies of the regime. But, 

as Farber says, 'Humanismo':. "only remained as an incipient 

tendency without any programmatic or ideologica1 clarity." 

(35) The ~umanist or democratic phase 1ed very quick1y into 

socia1ist, and tota1itarian phaie because, as Goldenberg 

says, there were "no organized forces inside the country to 

act as a brake" (36). There was no group to take up. a 

strong position of opposition to the revo1utionary regime or 

even to question the long-term consequences of the actions 

of the regime (37). The Batista governm~ut had discouraged 

the development of such groups ~hrough its divisive policies; 

the revo1utionaries had won power on the basis of a mass 

sympathetic response which had 1ittle to do with organized 

politics; and once in control, Castro was ~ot wil1ing ta 

to1erate the formation of independent politica1 organizations 

which might have restricted his freedom of action. Even if 

Castro had a110wed some room for the deve10pment of such 

organizations, it is doubtfu1 whether they cou1d have prevent

ed the movement to tota1itarian socialism once Castro chose 
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that route. 

The actual pro cess of choice seems to have been weIl 

summarized by Farber and Goldenberg, who attempt ta show 

the dimensions of the milieu in which Castro was acting. 

Before deciding on "Marxism,-Leninismfl , Castro spent some 

'drifting' and 'window-sh~pping' among var~ous ideologies 

that might have been available to him. The claim that there 

was "an air of inevitabilityfl (38) about Cuban socialism is 

an exaggeration of the factors predisposing Castro and the 

Cuban society to the socialist model. Castro was certainly 

influenced by the tendencies toward authoriariani~m in the 

~evolutionary movement, by his wishes for rapid and visible 

change, by the availability of support and assistance from 

the Communists, and by the nationalist sentiments of Cuban 

which encour~ged a confrontation with the United States. 

But, it was evidently very much a persona1 decision, more 

than one based on objective assessment ef Cuban social and 

economic conditions . Castro had been politically wise in his 
. 

earlier decisions and probably felt that he was making the 

right choice at the time. Once the decision was made (in a 

relatively brief period of time, just under two years), the 

revolutionary government determinedly imposed its interpre-

tation of socialism on Cuba (with help from Communists; both 

Cuban and Russian), becoming unavoidably more and more depen-

dent on authoritarian measures to enforce its policies. 

O'Connor seems to feel that this was a necessary period of 
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adjustment, that the revolutionaries were those best suited 

to lead the country by virtue of their revolutionary ex

periences, and that Cubans were continuing to support the 

revolution. This may be so, but it is still very difficult 

to judge whether or not as much might have been accomplished 

in Cuban social and economic development b y choosing some 

other ideological path. 

The Cuban revolution of 1959 had its roots in the 

events of 1933-4 in Cuba. At that time a failed revolution 

led to government by the Batista regime which cou1d be ca1led 

Bonapartist. This regime did 1ittle to change the economic 

stagnation which plagued Cuba and it exacerbated the SOêio

po1itical fragmentation which had characterized the 1933 

experience. The period of Autentico party rule was basically 

no different in its methods. Batista came back ta power in 

1952 in a society so paralysed that there was almast no 

resistance to the GQUp. Several years after 1952, however, 

there was a graduaI build~up of general discontent, tied in 

somewhat with the continuing thread of nationalist-populist 

ideas in the country. Batista was, in the long run, unable 

to re-form the alliance he required to survive. He was re-

duced to using more and more repressive measures to maintain 

control. 

The declassed July 26th Movement drew its core member

ship out of the substantial rootless sectois of society, the 

young non-business midd1e sectors and the underemployed. 



Fidel Castro, the charismatic leader, conducted a shrewd 

po1itica1 campaign ov~r a period of three years to win the 

sympathy. of the majority of the Cuban people. He was able 

to reach even the moderates, since there were no viable 

alternatives to Batista except Castro. The ideo1ogica1 

position of the Movement was intended to De congruent with 
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a broad range of po1itica1 positions. When Batista conceded 

defeat and the revo1utionaries took power, Castro had 

mahoeuvred himse1f into a1most undisputed leadership of the 

opposition. He was able to be bo1d, to make major changes 

right away, such as the agrarian reform 1aw, because there 

were still no organized groups to challenge what he did. 

The magnitude of the initial reforms and the momentum created 

by the revo1utionary e1ite 1ed to the confrontation with the 

United States and the radical re-organization of Cuban 

society into a tota1itarian socia1i~t state. 



Notes ,'to Chapter 7 

(1) It ,is surprising that there was not more overt 
American interference in Cuba betweeu World War II 
and the 1959 revolution. Castro would not have been 
able to gain power without at least some acquiescence 
from the American government. It has become obvious 
that this one external factor - the absence of active 
American support for Batista againse Castro - was a 
key to the success of the revolution. 

(2) James O'Connor, The Origins of Socialism in Cuba; 
Ithaca: Cornell University Press, 1970, p.30 

(3) ibid., pp.19-25 

(4) Hugh Thomas, Cuba: The Pursuit of P~eedom; New York: 
Harper and Row, 1971, pp.1180-l 

(5) see Chapter 3 (p.L,9 ~ 

(6) O'Connor, op.cit., .p.21 

(7) O'Connor provides a complete analysis of the attempts 
of the revolutionary government to create a more 

. efficient, growing economy for Cuba. (Chapters 5, 6, 
8, and 9). 

(8) Ramon Eduardo Ruiz, Cuba: The Making of a Revolution; 
New York: W. W. Norton and Co., p.141 

(9) Robin Blackburn, "Prologue to the Cunan Revolution"; 
'New Left Review (October, 1963), p.63 

(10) O'Connor, op.cit., Chapter 7. A strong bourgeoisie 
would have created more polarizatiou in the society 
between employers and workers. 

(11) Ruiz, op.cit., p.144 

(12) i'bid., p.143 

(13) Thomas, op.cit., p.1114 
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(14) Thomas, op.cit., p.594; Samuel Farber, Revolution and 
Social Structure in Cuba, 1933-1959; PhD dissertation, 
University of California, Berkeley, 1969, p.91 

(15) Farber, op.cit., p.87 



(16) Thomas, op.cit., p.718 

(17) Farber, op.cit., p.244 

(18) see Chapter 5 (p.102) 

(19) Maurice Zeitlin, Revolutionary Po1itics and the 
Cuban Working Class; New York: Harper and Row, 1970 

(20) Farber, op.cit., p.8 

(21) Ruiz, op.cit., p.154 

(22) Farber, op.cit., p.50S 

(23) ibid., pp.8-26 

(24) ibid., p.503 

(25) ibid., p.22 
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(26) The presence of an outside influence such as this is 
not explicitly considered in the concept of Bonapartism 
and probably should have been to make Farber's analysis 
more complete. 

(27) ibid., p. 275 

(28) ibid., pp.504-5 

(29) O'Connor supports this view in general, discussing the 
political and social revolutions separately (see p.7 
and p.54) 

(30) ibid., p.37 

(31) see Chapter 3 (p. 52 ) 

(32) Farber, op.cit., p.530 

(33) O'Connor, op.cit., p.3l0; Farber, op.cit., p.396 

(341 O'Connor) op.cit., p. 9 and pp.3l2-3 

(351 Far Der, 0 p . ci t., p. 4 73 

(36) Boris Goldenberg, The Cuban Revolution and Latin 
America; New York: Frederick A. Praeger, 1965, p.293 



182 

(37) ibid., p.178 

(38) O'Connor, op.cit., p.280 
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